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'MEMORANDUM CIRCULAR

10

ALL REGTONAL AND PROVINGIAL IRRIGATION ENGINEERS,
IRRIGATION SUPERINTENDENTS PROJECT ENGINEERS
AND OFFICERS-IN-CHARGE OF IRRIGATION SYSTEMS

IN CENTRAL LUZON PROVINGES =

National Irrigation Adminlstration

SUBJECT : Efgective and E;peditious Implemegtatiog of Organi-
gational Set-up for the Central Luzon Development
Program’ ‘ ’

- There is guoted hereunder for your informatien, coordination
and effective implementation, CLDP Circular No, 68-5 of Honorable
ERNESTO M. MACEDA, Chairman, Secretary of Community Development
whlch is self-explanatory:

"CENTRAL LUZON DEVELOPMENT PROGRAM

Ambassador Building 1817 Espafla, Corner Prudencio
Sampaloc, Manila D-hOB

29 Nqyember 1968

- CLDP CIRCULAR
Number...éa-

Subject; ORGANIZATTONAL SET-UP FOR THE
S CENTRAL LUZON'DEVELOPMENT PROGRAM

p order to implement more effectively and more
expedltiougl the Central Luzon Development Program, an adminis-
trative and Operational machinery to meet the present needs is
necessary, The revised organizational set-up for the CLDP, as
,depicted. on the attached Organizational Chart, is hereby announced
for the information, guldance and action of all concerned.

2, This organizational set-up provideg for an Executlve
Committee, a National Cogrdinating Council, a Regional Implement—
ing council Provinclal and Municipal Implementing Councils, a
National Secretariat and a Regional Secretariat, It incorporates
. some of the better features of organization that would permit
coordinating and implementing councils to maintain adequate control
over the qrganizatlon complement, activity and manpower requirements,

3, Bxecutive Committee: - The Exeputive Commlttee ghall. be
composed of the Chairman gnd two members appointed by the President
of ‘the Philippinesg It shall serve gs the policy-determining body
at the national level, It shall meet as often as necessary, upon
call of the Chairman or upon request by a ma jority of the members
thereqf, It shall transmit its decisions and ‘policibs to the lower
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levels for information and implementation.

L, National Goorgiggting Council- - A National Goordlnating

»Councll, composed of the heads of all national. agencies participating

in the Central L,zon Development Program, shall be organized and shall
perform the following functionss

a, Coordinate the services and resources of all agencies
participating in the Central Luzon Development Program;

b, Ensure that policies and decisions of the Executive
Committee are implemented by the lower or field levels;

co See to it that each participating agency renders or
' supmits regular reports as required,or special reports
that may be called for from time to time;

d, Extend to the field or ‘lower levels the necessary assist-
ance in program implementation, such as:

(1) Funds;
(2) Equlpment
(3) Supplies and msterials;
(4) Personnel; :
(5) Other needs

e, Assist the lower levels in the solution of problems
brought to its attention, .

The National Coordinating Council shall meet
regularly, if possible, once a month or as often as is
practicable for the purpose of discussing how the Couneil
may carry out its functions as effectively as possible,

It shall furnish the national Secretariat copies
of the minutes of its meetings for information and record
purposes. ~

5« Regional Coordinator: - The Chairman shall appoint or
designate a Regional Coordinator who shall be his alter-ego insofar

as implementation of the Program in the region is concerned,

6, Regional Implementing Council: ~ A Regional Implementing
Council, composed of all regional directors of different participating
agencies, will serve in the regional level, This Council, now also
known as the Regional Directorst Association (RDA), shall perform the
following functions: .

a, Develop ways and means of attaining a closer and more

. effective coordination and integration of the servicee
and resources of all agencies involved in the implement—
ation of the Central Luzon Development Program at the
regional level;

Encl: Organizational Chart®
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| b, Discuss problems met in program.lmplementatlon and
| find solutions therefor;

Page 3

c. Recommend to the National Coordinating Council and/or
the Executive Committee, the formulation of policies,
approaches and procedures which may make the Central
Luzon Development Program more effective;

d, Perform such other functions which will help in a more
effectlve and successful implementation of the CLDP.

To assist the Regional Implementing Council in the. per-
‘i formance of its functions, there shall be organized from
i among the members thereof, the following committees;

;| (1) Committee on Land Reform and Agricultural
it Productivity;
(2) Committee on Public Works and Water
Resources Development;
(3) Committee on Health and Social Welfare;
: (4) Committee on Education and Athletics;
. (5) Committee on Promotion of Trade and Commerce, and
Cottage Industries;
(6) Committee on Peace and Order, and Speedy
; " Administration of Justice;
' (7) Committee on Training, Manpower Development and
Labor Welfare,

Whenever necessary and practical, there may be cross
. membership in the different committeee, i.e,, a Chairman/
Member of one committee may also be a menber/chairman of
another committee, .

Additional committees may be formed or organized by the
Regionﬂl Implementing Council, from among its members, should
there be a need for them, Ad hoc committees to take care. of
particular tasks that may arise, may also be created from time
to time,

Whenever problems are brought before the Regional Implemerk
ing Council, and where serious study is involved, each problem
shall be referred to the Committee concerned for study and re-
commendation, The Committee shall report to the Regional
Implementing Council its findings and recommendatlons, during
any of the Councilts regular or special meeting which may be
held for the purpose,

7. Provincial Coordinator: - For closer coordination of the

services and resources of the different participating agencies within
the province, the Chairman shall designate, upon recommendation of the
Official in Charge a Provincial Coordinator for each of the provinces
in the region, to be chosen from personnel of any of the participating
agencies within the provinceq
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ggovincigl Implementing Couneil: - A Provincial Implement-
ing Councll composed of provincial chiefs of offices of all the
participating agencies operating within the province, shall be organized
in each of the provinces in the region, Officers of civic organizations
may be made additjonal members thereof upon approval of a majority of
the members of the Councll.

The Provincial Implementing Council shall perform similar
functions as those of the Regional Implementing Council,” It shall’
elect from among its members a Chairman, a Vice-Chairman and a
Secretary, It shall also create committees analogous to those of
the Reglonal Implementing Council,

It shall meet regularly at least once a month, for the purpose

'of discussing problems and finding solutions therefor, and for study-

ways and means of attalning more effective implementation of the
Program in the prov1nce.

It shall furnish copies of the minutes of its meetings to the
Regional Secretariat and the National Secretariat for information and
record purposesg, : :

9. Municipal COOrdlnator' -~ For the purpose of attaining closer
coordination and integration of the services and resources of the dif-
ferent participating agencies, as well as civic organizations and the
people within a minicipality, the Provincial Coordipator shall designate
a Municipal Coordinator for each minicipality in the province, to be
chosen from any representative employee of the particlpating agencies
operating thereip., Copies of such designations shall be furnished the
Regional Secretariat and the National Secretariat, for information and
record purposes,

10. 'Municipal Implementing Council: - A Municipal Implementing
Council, composed of personnel of all the agencies operating within the
municipality, shall be organized in each municipality in the region,
Officers of civic organizations may be made additional members of the
Council upon approval of a majority of its members.

The Yunicipal Implementing Council shall elect from among its
members a Ghalrman, a Vice~Chairman and a Secretary,

It shall meet regularly at least once a month and hold special
meetings as may be necessary. It shall furnish copies of the minutes
of its meetings to the Provincial Coordinator, the Regional Secretariat
and the National Secretariat, for information and record purposes,

11. National Secretariat: A National Secretariat, based in
Manila, shall be organized,

The National Secretariat shall perform the follow1ng

~functions:




' a., Act as a clearing house for information insofar as
the Central Luzon Development Program is concerned;

b, Facilitate support that is available in Manila, in
terms of supplies, materials, funds, equipment,
technical services, etc,, in coordination with the
National Coordinating Councilj;

c., Compile and collate reports and statistics received
from the national offices of the different part-
icipating agencies;

d, Coordinate with personnel, divisions or entities

" concerned, in the publication of a CLDP Bulletin
which shall be put out regularly, and of brochures

depicting specific aspects of Program operations;

e, Coordinate with research units in having studies
and periodic evaluation conducted for more effective
implementation of the Program;

f, Perform liaison work with national offices of all
participating agencies, for necessary support in
program administration and implementation,

The Natlonal Secretariat shall be staffed by selected
personnel from'the different participating agencies, Such person-
nel shall draw their salaries and other allowable expenses from
their respective mother agencies,

For reasons of accessibility and convenience, the National
Secretariat shall have its office or headquarters in the same build-
ing where the CLDP Chairman holds office, or in a place which may be
determlned by the CLDP Chairman,

12, Regional Secretariat: - A Regional Secretariat, based
at San Fernando, Pampanga, shall be organized, It shall take care
of gathering and compiling field reports and statistics and such
other pertinent records at the regional level,

The Regional Secretariat, like the National Secretariat,
shall be staffed by selected personnel from the different participating
agencies, Such personnel shall draw their salaries and other allowable
expenses from their respective mother agencies, -

13, Effectivity: ~ This Circular shall take effect as of
December 2, 1968, '

By Authority of the President}

(SGD.) ERNESTO M. HACEDA
Chairman '
(Secretary of Community Development)

Encl; Orgapizational Chart®
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Your coordination in the effective and expeditious implement-
ation of the above-quoted Memorandum Circular is enjoined,

March 18, 1969

Lis il




CEINTRAL (UZOI DEVZLOFIEIT PROZXAIL
Ambassador 3uilding, 1817 Espafia, Corner Prudencio
Sampalec, Mfanila D~403

29 lovemher 1959

oipr O Ele JLAR
Nunber...68~5

Subject: OiSANZATIONAL SET.UP TOR TIE . ;
CENTIAL TOZON DF‘J"LDFI s }'uD '?Af‘l : !

_‘(i

1. In ordev to implement more effectively and move expeditlously
thg Central Lugon Development Frogram, an administrative and operational
machinery to meet the present needs is neceusary, The rayised organlzctlonal
set-up for the CIDP, as depicted on the attacked Organizational Chart, is
hereby announced for tha ipformation, g:idance and action of all conco:ned

2y This organizational set~-up prov1des fpr an ercutive COﬁmittee
a Hational *Coorflinating' Coupcil, a Regional Implementing Council, Pro-
yincial and lu#icipal Inplementing Councils, a National Secretariat and
a Reglonal Sgeretariat, It ingorporates gome of the batter featuxes of
organization that would permit coordipating apd implementipng councily to
maintgin adequate control gver thg oyganlzation complenent actl?lty and
manpawer requ1renents. l

3, Exennxiﬂutikumninneg;,~ The Executive Committee shall be com= -
posed of the Chajyman and two memhers.appointed by the Fresident of the
Philipplne§, It ghall gerve as the policy-detarmining body at the national
level, It shall meet as often as necessary, upen ¢all of the Chairman or
upop tequest hy a majority of the members thereof, It shall transmit its
deqisjons and poliqies to the lower levels for information and 1mplenentat10n,

\

‘

"~ -~

C ¢ -~ A Mational uoordinatlna Coungil,
composed pf the heads of all national aJenciev participating in the uontra}
Luzon Developmenp Procram, shall be organized and.shall perform the follow-
ing functiops:

ai' Coordinata the services and rescurces of all agencies
participating in the Central Luzon Deyvelopment Program;

w b; Ensure that policies and decisions of the Executive
Comnittee are implemented by the lower or field levels;

¢, .See to it that each partlc1pat1ng agenoy vrenders or
submits regular reports as required, or special reports
that may be called for from time to time;

d; ~xtend to the f1e1d or lpwer levels the nécessary assist-
- . gnece in- pr0gram implementation, sﬂch as;
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Cibr Jircular lo, 43-5

Hovenber 2%, 1953

(1} Fands;
i (2) Equipsent;
(3) Suppliss and materials;
{4} Fersonnzl;
(5} Ot:or neads

e, Assist thz loues

v levels in the solution of prohlems
hreaght to its atten

ation, .

The Netienal Socrdincting Council shall meet.
ragularly, if possilla, once a acnth or as often as is
r“ctlqula for the purposz of discussing how the CSouneil
“aj cairry out its fuactions s effa2ctively as possible,

It shell furnish the lational Secratariat copies

3 X of the minutes of its neetings for information and record
i puTposSes, : : :
; h 5, 3Zegional Sanrdinatar: - Thie <hairman shall appeint or

designate a h8910dq1 Coord inat”r who shall 2 lis alter-ego insofar
as implamentation eof the Frogranm in the region is eoncerazd,

; &, Regional Implamanting Councili ~ A ‘ziogi nal I:nplez'aenting
Council, tomposad of 2ll wregional diresctors diflerant participating
L] agencisag , will serve in tha regional lav 1. 118 uouncll now also
“nown as the degiocnal Directors' Associstion (m A, shall' perfora the
following functiens:

a, Davelop says and scans of asttaining & closer and nore
effactiva coovdination and integration of the services
an? rescurces of all agencies involved ia thz inplenent-
ation of tha Central Luzmen Tavslosment Program at the
ragional level;

b, Discuss nroblans 22t in prosran imzlanentztion and
find sclutions thevelcor;

¢, “ecozen? to the flaticnal Cocrdinsting Ccuncil and/or

the Sxscutive Comnyittes, the foroulation of policies,
. approacizes and proceduras wrich nay wale the Jentral
Luzon Javeleomant trsgr"m mere effestive;

d, Ferisrm such otker functions which will help in a more
ff ctive a2nd suécessful implenentation of the CIDF,




CIDF ulrcular o, 58-5 ,,, ' o Tage 3

va¢%3=“ 2%, 1283
Yo assist the Hegional . mpl,uvat1n~ Council ia the per-
formance of its functions, t iere S““fl 3 ¢rjanin 33 fron
among the membhers therand, the followin~ comittess

A
»

(1) Ceamittes on Land Refora onl Agricultural

croductivity,

N

(@) Coanittes on Fulhlie Yorks ent Hator
Zesources Develspaent; :
(3) Committae on Tonlth znd Soccizl ilalfave;
(4} Comittes cn Tueaticn and Athletics; =
(5} Committee on Fremotion of Yralle and Comnarca, and
Sottage Industries;
(&3 bommlttee on Fanes and Order, sal Speady :
- Adainistrotion of Justi ce; '
(7> Comitt ee cn ‘rQlﬂInq Fanpoway D°velopm°nt and
- Labor Telfare. .
“henaver nacessary end practical, thers may b2 cross
membership in the dif’arent c:mmittees, i,e., a Shairman/
Menber of one committee may clso be a member/chairaan of

another COldltivu. \

Additional comiittees may ha feraed or orgapizad by the
Zegional Imple Aeatlnq Scuneil, Ifrom aveng itsymambers, should
ther“ be a need foy them, &d hoe committzes to taz care of
particuler tasks that may arnuu, may also b2 created from time
to time,

YInensvar problens arzs brougit bafors the legional Imoleaen~

ing Council, a2nd wheva sevicus study is involved, sach problam
vunll be TOLGTYS! to the Committes concarnad fO“ study and ra-
comacndation, The Comwaittae shall repsrt to the iiegional
Implomenting Council its findiags ond recoumnendaticns, duving
any of tag Comncil's vagular or snzcial masting wlich may be

1eld for th2 oursose,

. : iLoi: ~ for closar coordination of ‘the
servicas and rescurxcas of ths dilferent pevticipating agenciss within
the provinc., the Chaivmen shall dcsignqtu, unon racomr-aniztion of the
0fficial in Cher J?' a Trovineial Coordinator for sach of tle provinces
in the vagion, t éﬁ chosen from personnal of any of tha participating
agencias within t“v province '

s

8. FErovincial Tmplamenting Council: -~ A Frovincial Implement-
ing uounc11 ‘composad of provincial chiefs of offices cf all the
part101pat1ﬂ0 ﬁgencies operating within the province, shall be organized
in each of the provincas in the ragion, Officars of civie organizations
may be made additional members therszof upon anproval of a majority of
the members of the Cauncil, :
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CLDF Cireular Mo, 68-5 ,,, ' Page 4
Hovember 25, 1963 .

The Frovineial *mplﬂlﬂnttng Souncil shuall nerforn 81n11ar
functions as thesa of the Regional Impl°went1nw Council, Tt skall
elect from among its mombers a Thairman, a Vice-CUairman and a
Secretary., It shail als: ercatc comdttees wnalogous to those of

fa)

the Regional Implementing Council,

it shall meet "“gularl, at lzast once a monta, Yor the purpese
of discus 51ng problems and finding sclutions horofor, anda for study~
ways and aeans of attaining more offective implenentation of the
Frogram in the provincs, . :

it shall furnish copies of the minutes of its meetings to the
Regional Secretariat and thes Mational Secretariat, for information and
record purposes. o ‘

9, Mwnicipal Soovdinatar: - For the purpos: of attaining closer
suordiparion angd 1atcnratlcn 6f tiwe scrviecs and rasources of the dif~
ferent participating agencics, as w=21l as civie organizations and the
peopls within a municipality, the Fravincia® Coordinator shall designate
a lfunicipal Coordinator fnor each municipality in tha province, to be
chosen from eny Lepresentatrva employ2e of the participating agencies
opera Tlng *Wereln Copies of such J“SlgndthﬂS siall be furnished the
Regional Secretariat and the Mational Secretariat, for information and
record purposas,

10, Ihnicipal Implanenting Conncil: ~ A Municipal Implementing
CoanII coiilpssed of pﬂ”“ﬂnncl ef o1l the agsucies opsrating within the
nun101pa11ty, shall b=z ~rgonlz ed in each municipality in the region,
Officers of civic organxzatlons may be mede additional meubzrys of the
Council, upon approval of a majority of its members,

‘The lunicipal Implemnntlnu'uouncll si:all elect from among its
membars a Chairman, a Vice-Chaivman and a Szerstar,.

It shall meet re<-larly at lzast onez a montk and %old special
mastings as may be necassary., It shall furnish copiss of the minutes
of its meetings to the Frovineial O ordlnater' tha Rejyional Secretariat
and the Hanlanal Secretariat, for infermaticn and reccrd purcoses,

11, [ational Sacyatawiat: A lational Secretariat, based in
flanila, shall be organized, . :

The lational Seeratariat shall perdowm the following
functions:

a, Act as a clearing house for information insofar as
the Cantral Luzon Yevelopmsnt Frogran is concerneﬁ~

b, facilitate support thet is available in Manlla, in

T suppties, metsrials, fuads, equipnent,
al services, stc,, in 'coordination with the
nal Coordlngtlnw Council;

o aleth e i
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ClT Civeular llp, 53-5 ..,
Movenhar 22, 1353
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