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heeolution Hos 1249=T70, the Irmigation Seperivntendend shall alzo include

as menbers of the collestion temm, PFPLI/AFC perocmmol recomsanded by the
Pirecior/Compiesionar of said OFfffcet who ave vorking in the seme gee-
graphical aven under his Jurisdictiom. Mo shsll have swporvision over

these depubized empleyevs fron WI/WPC enly with regevd to the collection

of irrisation foes.

A1) mewhers of ihe oellecticn teme showld be duly designated and
bonded as zsmistant ifvrigetion collectors. They should also be on
monthly Basiue

Eagie of enempiion shsll be osuces boyend the comtrol

of the fermer, snch g8 Yrhoons, (lovdestlhmergence, wader
showiees, 2al lafestotion, wide-zpread pent infestation
and Jrg.

Do

Bete

inetian of ¢

Yo Fartial e pard of lot affecied will be iscliated
and hewvest tiowesn wlll be dotermined by sempling.
If hervoet in the affected ares is less then 60F of
uaavest Lo the uneifeabted powtics of the lot vhleh
iz $c be detesmsinsd alen by sampling, the affected
aras shell W rucommemdsd for exempiion. .

2. YWotad - (vonole lot aifested) If the total hexvesd
is less Hwwa ér(}% of the svorage yiold in the seciien
vhers the 1ot is loesdsd, the ares of the vhole lob

will be racommemded for emewrtion.

Crefls of Colloghion

1o Uollsedions of o team fov service area wiihin
its zome shall be eredited 100

2o Cellestions of s team fow NeXvice areas outside
its zowe ghall he ovedited SO to said toswm amd
B0 o the olher dows coverins e ZON20

s Cellentione af iveigation feen/accousts in the
Ofitice uhedl be ewodided 504 fo #he bean covering
he w,

3 wa w . ma,«.mfam L"»m wetien fees for the
ambn Lrvdogied wilidn the nemwe If sonw colleoisions
Lo service aregs in the zene ave mot credited %o the
Bawn as ieovided, Fhe wee shall he adjusted Ly dedusi-
iny the apount eoilsoted but mot oaredited.

w jion af Pase for fwsdem - Hase for the syatenm
1 be 'bmn im‘&.ml nmmxt Lew igption fees for the arcas
ircigated, vhioh in pe cawe should be less than 9070 of
the correspontine moaisum banelited ﬁzﬁ:‘a& repistered LR
tha s}m sem sines the ascioulfmeal year 196566, Appnowed
exsuptiong 2t the time of the acnmui’aa.{g.m of tho homuses
#hall be daducted {rom #he beees (If recommendation
for exsmptioss epo owhnitéed immediztely after hervesh,
prurtislerly for the imt crop, there iz o good chance
of ilbe heduwy; acted vpom for eonvlderztion in the cobhe
putation of the baday)




m@;on smn be the total m@n’t irrigation feee
for the arcas irrigated in the regioun but ip no case
ghould 3t be less than 907 of the corresponding
amount f£or ths meodlimm benefited area regictered in
tha rogion bogimming &gz:im’lwv'al Year 1965«5Gs

Fo Incentive Lomus for Collection Teams
1o Scheduls of bomms from collections of current

4 cation Y]

For ¢ollections above 505 up to 705 of ths
base - 407 bomus
“or collocticns sbove 7O up to 857 of the
: bese - 155 bomus
For sollectlons abovo 85 of the baso
= 20 bonus

‘2¢ Gonditior recedent 1 for £
ggiaf«ation feons

o Remittonce of cellection end submittal of
colloction reports on time (20%h of ezch month
except June)s For firct nonecompliance in the
Jystex or Reglomnl Cffice, the bonus shall be
roduced by 5073 for second nomecompliance, by
75%3 and for third mn-ccmpllance, no Lonus
shall be givene

bo For tho purpose of attsining the minisum required
colleotion of 457% of the Bege for the systema,
Yoy and June colleetioms, inclwding the 107 pe=
nalties, may be included in the current
irvigation feea collectad, Foraystems with
everaze lot area of less than 0,25 hectare and
wnose totel service ares 13 over 1,000 bectares,
same cenditions as shove but the lase for the
system is reduced to 40/7%

Be Schedule of borms m colleo of boek irris
ion feaas :

For eollection of ivriention fees

with 107 penalty = 55 gtraight borms
Fox collection of irzigation feen '
vith 203 ‘penal ty « 10;; etraisht bomus

Where o landovmes goen to the office voluntarily
to pay his back accoumts, 50,7 of the amcunt paid
ghall bo credited to the team eoverisy the zone,

4o - Conditions precedont to merit bonns for back
ivelzation fcogs

8o dame conditions as for cwrrent irrigetion fees
above with regerds to zunittance of collection
and submittal of collection weports,

be dame a8 FZ~b above encept that the toizl collect-
ions shell be the current and the back accounte
end the bases for the systeme shall be 50, and
4%, reapectively,
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C. Division of Homuss ‘ ;

te The total bonus for the $cam shall bo divided es
followes . : i

%% = to the team leader

7% = to the team leader and team members in direct
proportion to the total collection of each

207 « to be divided among the following personnel
-whose effieiency rating must be at leant
very satisfactory, and weighted as followss

Agpigtant Superintendent = 20%

Supervising Vatermastor  « 25%

Vatermasters, Ogtekeepers «100%
and Ditohtenders

provided that cuch persomncl had actually
worked in the zcne for at least asixn (6)
months, :

Hovever, a Supervising Vatermaster who
is not a team leader but who undertakes
field collection, shall te treated as teoam
member for the corresponding collections
made by him in the corresponding zcne. A
Bill Colleotor emgnged in fleld collection
will be conaidered in the some category as
the Bupervielng Vatermaster, oxcept that in
the computation of benus, his total collect-

" ion is weighted at 50%.

2. Domus for the Irrigation Superintendent/0Officere
In=Chexrge of the System ehall be an amount equal
to 2% of the total bonmus emxned by 2ll teams in
tho syntem. _ '

3. Bonus for the Regional Irrigation Enginear shall be

an amount equal to 1/2% of all bomus earned in the

region provided that the total gross collections

. for the emtire vogion is at lecast 55 of Base for
the Region with no system having a gross colleeticn
less than 507 of Base for the Systenm,

I1. Cash Augxdg

Ao Cash jwarde for Regiomal Irrismtion neers

‘\
«Q

Honetary awoxd of F1,00 per hectare for incremental
bonefited area (erop hectore) over ihe highest registered
area in the region begimning Agricultural Year 1965e66 ghall
be given to the Regionnl Irrigation Englneer if the increase
is due to water management and provided that the gross
collection in the region ig at least 6074 of the Bege for
the region.

B, Cash Awvards for Irrimtion Suneriﬁt@mlenﬁg{()ﬁioera-ln-

£ Irrl Systemags '

lionetary Averd of 73,00 per hectare of inorememtal
benefited area (erop heetare) over the highest registered
in the system begimning Agricultural Ycar 196566 shall
he given to the Irrigaticn Superintendents/0fficers-in=
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Charge of Irrigotion amystems if the increase ie due to

wator mamagement, and provided that the gress collection
for the system im at least 55, of the System Base. Vhere
tvo or more systems are under a Supsrintendent, the
incremontal area will be determined {rom the tof2l benefit~’
ed aren of the group of systsus.

Yor a now singlo systom under a Suporintendent, ox
a nev gystem to be grouped vith an existing system, the
incremental bonefited erea will be considered only aftar
the following conditions are gaticfieds .

1o Lot survey of the total service arca is submitted
and aprroved by the Administrator.

2 Eighty percent (80%) or moro of the cervice area
had bheen benefited and reasons for inability to

benefit the rest of the cervice ares had hoen
sulmi tted and approved by the Administrater.

Cash Auards for Wotermasteras

1o For the moot deserving Vatermasters in o System with
more ther 10 divieionss

T100.00 cadh avard « st most deserving Vatermaster
75,00 cash award - 2nd most desexrving Watermaster
50400 cack avard « 3rd most deserving Watermaster

2, for the nost deserviag Vatcrmasters in a system with
6=9 diviaionss

P T5.00 cash award - 3t most deserving Vatcrmaster
50,00 cash avard ~ 2nd most deserving Wetermester

e For the most desérving VWatermaster in a system with
3«5 diviaions:

I’ 50400 cash avard - mogt deserving Vatermaster

Any watormaster dircotly supervieing an irrigable
avea of not leps than SO0 hectares may be considered
for awards provided that vhen a cystenm hos less than
three diviaiong, it chall be grouped with one or more
aystens to form at least three divisions that will
compriss one avea of competition,

. To mevit an awvard, at least all canals within the
diviocion shall be cleam, shall have no gaps throush
vhich water spills and shall havo headwalls and gates
(even only vooden gotes) in all fumoute. Any soction
not satislying the ebove conditions way be oxempted from
the asgossmont i the Uatermester had prosented a formal
charze for inefficlency or meglect of duty egainst the
Ditchionder or Gatekeeper in chavge of sald section
after ezexting all effortn to gulde him in the proper
performa.me of hin dutlen.

1, :"!! !;g& \§ith g& 4l 'Tﬁ.m -
' 2100 cash avard - lst most demerving cs/iy*

i -
1= 75 cagh evard ¢ 2nd wost decerving
g - %mshmmr&-}rﬂmstdersemngw
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2, Systems with 41 - 70 secticns

2 - P100,00 each cash sward - 15t most deserving GK/BT
2 = 75,00 each cash award - 2nd most deserving GK/DT
2 -« 50,00 each cash award - 3rd most deserving CK/DP

3 = $100,00 each cash avard - 15t most deserving CK/DT
3 = 75,00 each cash gward - 2nd most deserving GK/PP
3. 50,00 each cash avard - 3vd moat deserving GK/PT

4. Systems with 106-140 sections

4 - P100,00 each cach award - 18t most deserving GK/DT
4 = " T5,00 each cash avard - 2nd most deserving GE/DT

4 - 50,00 cach cash award - 3rd most deserving GE/DT

5 = P100,00 egch cash award - ist most deserving GE/DT
5 « 75,00 each cash eward - 2nd most deserving GX/DT
5 = 50,00 each cash eward - 3vd most deserving GK/DT

6. Syetems with over 175 sections

6 - P100,00 each cachavard = 15t most deserving GE/DT
6 = 7T5.00 each cash award - 2nd most deserving GK/PT
6 50000 Gach cash awvard - 3rd most deserving GK/DT

A1l Ditchtenders and Gatekeepers uith assigned
pections of canals to maintain, vhether om the daily
or monthly basis, can participate in the above com-
petition for deperving Ditchiender or Gatekeeper ard
provided further that they have been enjjoying such
designation for at least one year, '

Previcus recipients of similar awvards mey parti-
cipate evexy year as long as they perform the duties
of a Ditchtender or Catckesper. S

8. Conditions precedent to merit awerd

As a minimum requirement, all canale within the
section mat be clean, all geps clesed and all turn-
outs must have headwalls and should be gated even
wvith wooden gates.

Systems with lese than 20 sections shall be
pooled together or with a bigger system by the
Regiopal Irrisation Engineer to form an arez of
competition of 30 sections but in no case lessa:
than 20 sections.

tive Bonuses and C Awards € ttecas

For purposes of the imcentive bonuses and cash awards,

there is hereby created a Committee on Incemtive Bonuses
and Cach Awards in theCenixal Office and in each Regional
0ffice 1o be composed of the following:

Cen Qffice Committee:

Assistent Administrator . = Chairman
Chicf, Hamagoment Stafl - liember
Chief, Legal Staff ~ Hember

b
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Chief, Personnel and Training Division - Member
Chief, Accounting Division - Hembex
Corporate Auditor or his duly .

enthorized representative - Member

Office Committeeos

Hegional Irrigation Engineer « Chairman
Enginsering Agministrative Officer = Hember
Reglonal Aunditor .- Iﬁembez'

Likewise, & Committee of Judges i hexreby constituted
in every Irrigation System or grmoup of 8ystems vhose com=
rosition ias as follous:

Irrigation Superintandeht or 0fficer-In-Charge - Chairman
A1l Supervising Yatermasters and Vatermasters o MHenmbers

whose funotions, duties and -responsibilities shall bYe as
hereunder aset forth: :

A, Centr ffice Committoes
1+ Adopt its rules of procedures.

2, Proceas, eveluste and decide all recommendations for
awverds to be elovated to it by the different Regiomal
Comnittees within the month of October. Basis for
verification of supporting papers relative to the
avard recommended shall be the swmary of irrigated
lots submitied by Systeme as required under NIA
Memorandum Circular of September 3, 1965.

B, opal Office Committee: '
1. Adopt its rules -of procedures,.

2, Examince, verify and certify on all statements, reporis
and other pertinent papers relating to the program
gubnitted to it by the Irrigation Superintendent in
his capacity es chairmon of the Committee of Judges,

3o Submit its recsmmendation on bomuses on collections
to the Cemtral O0ffice Committce on Incemtive Pomuses
and Cash Awards to be receivdd not lator than the
lagt working day of September following the; precéding
collection pericd,

4, lake final reviev and confirm decisions of Commitiee
of Judges regarding hest operated division and most
deserving wvatermasters and ditchtenders or gatekeepors.

5. Record and file comsecthitively copies of collectien
~ reports, statements and other data relative to the
program and specifically maintain charts of collect-
"~ ion thereto.

Commi ttoe of Judges:

C.

1o Set ita rules of procedure.

2. BB4B each ditchtender or gaiekeeper quarterly from
October 1 to September %0 of the following year on
the same predetexmined point system, ani sulmits a
sunrary of same together with its declsion to the
Regionnl Committee not later tham October 31, for
final review and confirmationa
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3. Bate quarterly from Octoker 1 to September 30 of the
folloving year, {n acoerdance with eriteris it shall
prepare; each division of the system on the same
predetermined point system and submit a swmmary of
same Sogother with its decisions te the Regional
Commitiee, wot later than Oobober 31, for finsl
voviev and confirmation. The decision herein ghall
inelude determination of most deserving watermassteors.

. Do

1s At any time before the rendition of irrigation billas
for each orop, tubtmit the follswing:

a. lLayoul of system showing the lrrigable areca by
divisions and mones.

be List of collaction teams (team leades and team
members ) ‘

2, Accomplish the atteched Collection Reports (See
Avnexes A, B & C). The Irrigation Superintendents
shall forward these reports to the Regiomal
Committee who in turn shall forward seme to the
Cantral 0ffico to be received not later than
September 30, ,

3, lizintein a2 complete file of collection reports,
statements and other working papers rvelative to’
thepregren for ready referance and specifically,
maintain a eollection chart of individuals as well
gs of the teams.

4. These reports chell be forwerded to the Regional
Commi ttee not later than the lamt werking day of
June following the preceding collection period.

In no case shall cash awards and/or bomuses in fevor of an
individual exceed the sum of ome thousand pesos (F1,000.00) per annum,

A1l awards shall be reflected in the personal records of all
concarned and ehall be considered in cages of promotion.

Avarding of cash homuses and awards to cutsbanding collectors,
~ personnel and/or teams may be made during the ammual Chitstmas
-celebration in all NIA Offices. ’

Active participztion of ell comncerned is heveby enjoined.

Thie MEMORARDUM CIRCULAR supersedes Nemorandum' Circular Hes,
6 and 51, series of 1968, and chall take effect immediately,

ORIGINAL SIGNED

ALFREDQ L. JUINIO
Administrator

October 21, 1970
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Any
Nase of Sycten
Zone [oe Served by (list principal eamnals)
Tean lLoader .
Kane Denignation
Tean Hembers _
Nanme Deai gnation )
Servicednia « all figures in Hoa.
¢ -
v L ne s e
: #iee : Other trop
. mm
¢ g -2Rac, fors 3 3 %ea fa@
sIrrigatediBenefitedtoxempt. sApprovediIrrisatediRencfiteds o " aﬂmmvoved
= ; . SRt
§ ] t (x) t 2 : % 8.
g s s : : t 3 t
t ’ : : : : 9 ¢
1s¢ erop? ] ¢ ¢ g H ] §
2ad erop? 8 : : H 2 2 3
Sugarcane or other crop: astanding throughout the yesr:
] .
Irrigeted Donefited Rece for ixempte Apppoved
LGLLOTRTI0NS 8 . i
- § For Bervico mrea © iFor sorvice ares ir other coment [ 8§ pouoo
: within the zome ¢ 3_sone HQ_. fne lime 2 [ ”
) t . ¢ : g ! 3 5 ¢ ;8
July 1969 3 H 3 : : : s : ] S
‘ o3 8 H $ 3 3 3 ¢ H |
Aago. 1969 : $ 3 2 : 2 8 : N 3
¥ 8 : H s K’ 3 ¢ 8 L8
Septe 1969 8 & 2 : : T : * L8
3 8 : : 3 s t s s - . 3
Octe 1969 ¢ 3 3 : ¢ 3 t g N 2
H ] g ] H H H 3 L TR TR |
Novo 1969 ¢ s s : : t H 8 S
8 ¢ g : s : 2 s R
Dpce 1969 ¢ 8 3 : H t : 3 8 3
' 8 8 3 s s s : s s S
Jano 1970 3 : 3 S t : : 3 8 e
3 2 8 ¢ : s -3 3 ¢ SR A
Febo 1970 s 2 s s : : : e e Tloe
H 3 ] ] s H H H s .
Mare. 1970 @ s H t H H 8 H 8 8
H 3 H 3 H : H ? 2 |
April 195701 L] 8 : : g 8 3 ¢ , 8
g H : : : : : ? 8 -
May 1970 ¢ H H H : H H : 4 .
s 3 s : : : s : ¢ g
June 1970 & 8 : $ : 3 : g § g
_— ] g 3 ) : K ' 3 % )
Total ¢ 8 2 3 2 3 g g - g $
Submitted By: e ‘mte
Tear: leader
Appreved By: Date

Huperintendent/O1C
(2) Rece for exempio. = recommonded for exenption

Hark vith asteriok lay and Jure collectioms with 107 renalties freluded ac curront
te aeet miniwmun reoquirements,
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QFPIc . COLLOCPIONS : .
: ZONE NO 8 ZON s ,
: % . 1 . E NO, 2 . ZONE MO, 3
& 1 T Pacle ¢ Dack  ® o T Back ¢ Book ¢ t Eack ¢  Dack
s SrTet o 1w 908 : with 20% : COTOMY ¢ geen g0 : pire 209 ¢ PFTORY o e 405 ¢ mtn 203
: s : : t D ? : :
: 8 : : : ] 2 s :
, s : : : s s : : :
Ji 1969 : 3 : : : : s s : $
- : 2 ‘- : % ) 8 K :
ét % 1910 : : P : : : ot 2 :
: ) : : B : g : :
Septexbor 12033 : * : : 4 s s : :
- H : H H H ? 3 H
October 1260 : : : : 3 s H 3 s
: : s : : ¢ : ! :
figvember 1657 : : : : 3 g 8 3 :
: : : : g ] i : : :
Deccmber 1965 : : : 3 : 3 s : ¢
: : : : : g ¢ : :
Januory 1970 : H : : 2 H § : s
: : : 2 : D s : :
February 197 : : : : : : .2 : :
. s : 5 : 1 : K : :
Ezggg v YID70 H ] : : H 2 s : :
A . : : : s P : : :
A - 1970 : : : : : 3 3 : :
‘ : ¢ : H H : 2 2 *
May 1070 : 4 : : 3 H 3 : :
: : : : K : : 3 :
June 1970 : s : : 2 H s : :
- : s : : : ? g : :
TC-al s : : ¢ : 3 2 3 :

Submitsed bye Aparoved bys

! : ' Cashior : Suporintendont/0LC
}. Lates ’ Eatos

Mork with asterick May ané June collections with 10% penalties included as curreni oo wcoet requirenente
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Tame of Syatem
Tetal Sorvice Area for the System

A1l Figures in Hectares

H

; REae : Other Crop

:I?ri- :Benec :Roc. fbr;A§ rovaa:;xggé 3Bsnengﬂec. far: éppravaé

, Bated fitod | Exempte T . gabod fited, Gxemple,

8 : ? e 3 : g s -
8t Crop ¢ : : H , 8 : H H

: 3 ¢ s 3 3 ] 3

¢ : s ? t : g 3
2nd Cyop ¢ g ] H 3 ) e ]

8 3 3 2 3 3 ¢ 5

Sugar eane Gr other crops

3tanding the whole yoar - Irrigated Benefited . Jecomnended
for Dxemption _lenreved
New area benefited this agrienltural year as a result of extenzier caunlg
and structures funded with funds outside the regular ¢ & I (Pan? 923, Stele

aeme of canal constructed and/or extended and additional area aerved and
azmount spemni:?

COLLECTIONS s
July 1969
August 1969

Carrent Back w/10% Back w/20%

September 1969
Cctober 1969
Novenber 1969
Heéamber 1969
Janmary 1970.
-February 1970

63 ¢D 88 O P &3 &b D &) P K8 AR &V P €D BB AP P b o

$ ]
[] 3
$ H
] H
] H
H] 3
] H
3 H
H H
: 3
] :
: 3
s s
8 :
$ :
H 2
H z
] H
H H
H 3
H 2
3 3
3 H
3 2
3 2
¢ H

(A0 40 §GD 4L TP wp FP 39 B3 WX €T 4R P 48 T &h U9 A AR FT D LV XD &3 B D

March 1970

April 1970

sy 1970

June 1970 :
Total ;

Mark vith esterisk collection for Hay and Jurne /103 penalty ineluded
az current o meet minimun requirement:

Submitteds Approveds S
‘ §uparintendentfsfﬁﬁ' Reglonal E%rig..ﬁngw.




