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"~ pAMBANSANG PANGASIWAAN NG FATUBIW.
(National Irrigation.kdministration).'
' Qusaling APC, Quezon Memorial Circle
Djliman, Lungsod ng Quezon

me # 49 , s. 1970 -

MEMORANDUM CIRCULAR

ALL REGIONAL, PROVINCIAL, AND PROJECT
I TIRRICATION ENGINEERS; IRRIGATION SUPE-
RINTENDENTS AND/OR OFFICERS-IN-CHARGE
OF IRRIGATION SYSTEMS
National Irrigation Aqministration
SUBJECT ¢ Targefs for System Pefformance and : , \
Operation and Maintenance Report ' ; \

As a means to maximize utilizatién of our limited funds for
operation, maintenance, rehabilitation and improvement of irriga--
tion systems, for improved irrigation service and consequently
increased efficiency in our collection activities; you are hereby
'‘directed to make a thorough assessment of the conditions of the
irrigation system under your supervision and prepare a realistic
target statement of activities for the fiscal year by quarters.
The necessary support in man power, equipment and cash should be

figured also quarterly.

At the end of any quarter, an assessment should be made and:
a statement of actual accomplishment reported.

Attached is a format of the target statement and actual
accomplishment to be used, modified as you may find necessary

for further clarity.

For purpose of a monthly appraisal, which you or your

Regional Engineer may need, the quarterly target statements and

assessment may be broken dovn by the months. For central office
reportihg, the quarterly breakdown is sufficient.

For this fiscal year, the target statement should cover only

the 3rd and 4th quarters.

it is directed that the gtarget statements be submitted to

the central office not later than January 10, 1971 for assessment

and ﬁdviée of items approved for funding.

|

Strict compliance hereby is enjoined.
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-a) R:Lce, ‘1st Crop
- . b) Rice, 2nd C:op
" ) Sugar
«d) Other Crops

,3; Man “Months and Expenses
on Items 1 and 2

-a)-.Man Months ‘(Monthly)
‘b) Man Months (Daily).,
) ‘Amount, monthly :

d) Amount, daily wages
se) Supplies and Materials
£) Trxavel Expenses
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- «epairs and .;'[np:,évement

1. Canals desilted

a) Length in Kms,
D) Barthwork in cu.m,
‘€) Map<months

.8) Amougt for labor
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H 4th Quarter i
[]
‘ ,‘E 1st Quarter !  2nd Quarter * Bk i TOTAL
5 i 7 -0 1 10 - 12 1~Tarzget | Actual } Target | Actual
wie - ‘1—Target 4 Actual : arget 3 Actual 1 _
5 His A :
M N\ "'
x::igation -and Maintenance 1 :
A gt 2
L J.. Canals maintained in Km #
2. I:rngated Hectarage M‘H e ;
(]



A

NS % s ; > e

- IR NI e b
Quarter Bading ____

) Man-months
d) Amount for labor

3. Dralhage channels improved
: /

¥ &) Length in Km.

i -3 | Barthwork in cu.m,
- - ¢) Man-months

. d) Amount for labor

4. 'Dzaixfage channels cons-
tructed i
a) Length in Km,
b) Earthwork in cu,m.
, €) Man-months
d} Amount for labor

5, Farm Ditches 'Constructed

"a) Length in km.
b) Earthwork ip cu,.m.
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a) No, of units

b) Man-months

c¢) Amount for labor

d) Amount for Materials

7+ Other structures repaired oOF

. a) No. of imits®™® improved
§ . D) Concrete in cu,m,
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Quarter Bndin§

e 4th Quarter
2nd Quarter
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. ©) Man-months
d) Amount for Labor
e) Amount for 'M_ater:.a.ls

Other structures consSt-
ructed complete ;

a) No, of un::.ts ;

b) Concrete in cu.ml.

c) Man-months .

" d) Amount for Labor

.e) “Amount for Materials
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cant and spare parts 2
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' 'C. Billing

” " _1, ‘No. of bills fdynished

& Q?ﬁ. Man-monthe and Expenses
"~ a) Man-months (monthly)

b) Man-months (daily) . °
c) Amount, monthly aa%i&"ﬂ
d) Amount, daily wages

.e) Supplies and Materials-

D, Collection
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Quarter Ending

1 ] [] y

i 1 1 t . ! 'l ': 4th -Qnartez : T

l- st Qua' rter Y 2nd Qua: terxr M . O T A

i V ‘ 1 ' 'l R 1 i et H Actual " Target '. A ua
H Tar get Actu_a.l , Tar get ; c N ct 1

b |

. amounts Coljected (figld ' '
% s and OfﬁCO)VM :
“' ' a) Current accounts. 5
I:; Back accounts with e
10% penalty 1
- ¢) Back accounts with .
20% penalty X
, .d) Man-months (monthly) :
e) Man-months (daily¥ A
£) Amonnt monthly. wegeesalaries
g) Amount daily wages
h) Amount travelinb exp.

éene::al Administration

1. Man-months (monthly)

2, ‘Man-months (daily) .
3, Amount monthly wages Salanes
4, Amount dai ly wages

5, Supplies and Materials

6. Traveling Bxpenses

7. Sundry Expenses

-
® W e @ W e W e W @ wem o wm wm ¥ om @ e % e a5
- W w W W w W W W M wm W W @ = W W a W a = =
- w M M W o e 4 W m m m w ®m W m w W m W w w W
“® B @ W @ @ B m ® e W W e oW m oM W W W W w @ @

1
1
]
1
1
Ll
'
1
1
1
1
1
1]
1
1
1
1
v
L)
T
]
1
1

1
]
]
L]
]
]
]
1
1
1
1
]
L}
]
]
‘v
]
1
t

L R . . T . S B B I

N\ 1, A11 taxgets accomplishments and expenses entered above should pertdil
should not be cumulative, & .

2, Other ‘types of repairs and improvement work of significance and not under any Ztem on "Repairs and Improve- i
ments Works" should be added as another item duly broken down into §if] : e sub-items, %

3. The following are additional requirements in the submission of prodrdm famgets: i p3%
a) Place an-asterisk on man-months and amounts not covered by al‘lotmenté\fo'r O&M or Rehabilitation e
b) Attach listing of regular personnel indicating name, designation andf#ate
c) :Indiicate all items programmed or a system layout or else describe injdet
be identified by canal stationing, to left or right, indicating whet

a) g/:::igl‘:::as}-;:u.‘.ld bedidentified by canal stationing of take-off point
e ixx‘igatiz r;gate and planted for 1st C.Fop and 2nd Crop for diffe
A oy n fee collectioz‘xs for 'thc.e ?zevz.ous yvear,

pies of worksheets in determining targets,

the quarter indicated and therefore

per month or per day

a2yl in tabulated form. Turnouts should

With pipes, with headwalls or with gate,
fﬂeft or right, and length,

Skinds of Crop the previous year and
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