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One aspeot -of our oontinuing management improvement program
concerns the improvement of our management information system.
Thia. is necessary to enable management to effectij ely oversee
the operation of NTA. Attached herewith are form to be accom- -
pliehed in order to achieve the followmg ob:jeotives. ‘

1. To provide management with financial and
' operating information eseential for effective
planning and control;

2, Tq present such information in a form that .
Cowill highlight critical areas reg g :
mé.negement action or decigion; and-

3, "To f£ix responsibility for the preparation and
. su’pmiseion of management reporis on a B C .
* regularly scheduled basis. . ' ' v

These report forms are described as followss

’ Ao onthlx Report on Unobliggted Funds ‘Exhiblt 1) LS

m
'

This report summarizes the. unobligated portion
of allotments at the ¢nd: of the month by progran
an@ by fundo K

B," : Resp onsibilit Center

© _‘7 - This statement shows the actual and )
: budgeted operating expenses of each reeponaibility ceu'osr
for the current quarter and yea.r-to-date. -

C. enta.l Billing and Collection Renort SExhibit ﬂ

'l‘his report provides management with current
month and year-to-date data on equipment rental
‘ni;g.linga, a.nd collectiona. : ;

,’pg. Personnel Regort (Ehchibit 4)

'I.'his re rt ehows the total nugr of

pereonnel ‘and vacation leayesyHsP employeeﬁ
;‘or each responsibility center during the quarter.
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7 The prepara.tion g.nd distributiqp of the q.'bove
Management Information System reporte are indica.t.ed in the
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