s

"B NEANG. PANGASDJAAN NG PA".?VUBIGI
(Natlonal Irrigation Adminiatration)

3 ALL umps oF DEPARrMmTS AND smm‘s CENTFAL QFFICE; REGIQNAL

" IRRIGATION ENGINEERS, PROVINCIAL IRRIGATION ENGINEP; AR,
" IRRIGATION SUPERINTENDEI\ITS T :
National Ivrigatioo Administration ‘ ja«'u

. xio:SUBJEGT ;Mmm_ﬁ.me_&au

(o)
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S Our experieqco ;n the past indicatq that Budget Estimatea have not
. . .adequately reflected the urgent needs of field officea bacause they have
.. been prepared: only in the Centrgl Office. Iast August 10, 1970 &’ Mﬁmqran~ o
-+ dum Circular was igsued ca}}ing for the ‘prepatation of Budget Egtimates

. ‘j~ifor fiscal year 1971~-1972 by responsibility centers. ih the’ field, In. =

" many instances they were submitted very late and in practically allvoaaea
' the budget estimates submitted were almost twioa a8’ much a what can be’ ¢
L funded out of expectqd available revenuea. f; - ‘ TR
TR o

A In ordar tha;eforq to present a realistiq budget fop fiscal:year
T 1972~1973 ~Heads, ofFDapartments and 8taffs, ' Regional Of ices, Provanoial
o Offices and Irrigat 53 tems. ghould submit their reapective budggt
- estimates for copsolidation inithe Financidl Planaing agg Goatrol @
o -Division Central Office, The' Budget Estlmabes shall be in: acoorgance with -
. the following Prpgrama on qctivitieg; : : S

' PROGRAM I FIELD SURVE!S AND PIAN EREPAB&TION 5 %
(Projecta investigated, surveygd and plaq4 prepared)

PROGBAM II - OIERATION MAINTENANCE AND REPAIR SERVIQE'S o

e
(A

1. For- operation and maintenance of irrigation systqms. : '
2, For- operation and maiatenance of heavy constructiop equipmeat.

PRDGRAM IIT - GENERAL ADMINISTRATION

: The attacheq Operating Budget NIA. Budget Form Nos. 1, 2(a) 2(n) god 3
are to.be used depending upon the % e.of activity ag enumerated gboye ‘
- Office performing severgl acti z tiep will use:the’ prescribed form for each
 activity. A1) data fo by subnitted ghould preﬁent the oyerall’ réquirement by
*. Programs irregpectivq‘of fuqdlng souyce. It 1a for the Cegtral foice tp
”vvallooate the undingK ) : .

, Reaponsibility Centers are to be infnrmed accordin81Y of heir '
allocation upon approval of the Budget. '

e To facilitate the preparotion of the Budget* the following guidellnes ~“
should be adhened to ptrictxy ; P

ssion of Bud ot B S
‘ Budget Estimates ahall be aupmitted to “the Chief, Fipancial B
Planning aod Control Division, Central Office, in. 1ega1 Size, five 2
(5) legible copies, pqt later thap July 15, 9N, L

: II. Guideline for Preparation of ‘the Operating Budget.

“Budget Estimates shall be submitted in conformity with the .~
attac&ed fomsq Rt : . R o
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F X. 1,970—'71 figures can be baseq from total Sub—AIlotuant
' \Aqyicee rei].eqeeq up to June 30, 1971 for al]. funds, e
SRR Inaamuch ae F Y ].971—72 appl:oved budget is not. yet avai b]e
The F.Y, 1970-71 budget is presumad to be, repeated. ' avp 18 !

A: Sa;larieq fop existing pésitions’ should be eupported by. St ’

. ‘the Plantilla of Persondel. Exhibit 'A" ghould be used "~ .|

: ., according to activity or Progrem. There ghould be a S
R - " separate plantilla for egch activity.. 'he tote} of the ;- - , o
e Vo pnantilla should tally with the O?Qrating Budvet. SRR [

B, F,X, 19‘72-73 proposed new permanent ppsi‘hions should be _ ; -
‘ N euppor’ped by a 1ligt showing the designations, salary -~ . .« fi. -
f 0 puh s ratea and the justifications’ for the creation of such 0 |}
o  new positions, Use Exhibit "B“ for tha purpose.

[SE

G, Requests for lump-sum appropriation for casmls ehould
* also be supported by a ligt of'the positions .and juat:li-

: ficatioaa fgrhigztnggg, otﬁerwise no allocation 'shall B8
:, ::_g ven. ge Lx|

D, Money value of earned 1eaves pertain to thoae applying
¢ .for terminal leaves. Do not include ordinary ‘vacation and -
* . 'sick leaves as these are chargeable against the cordea-
" ponding salary of the incumbent of the’ position. & list
showing the names of employees and the- amount fos each
- should be. eubmitted in Exhibit "D", -

i E, F.Y. 1972-73 requirement for governmq:xt share for
K employeea‘ retirement and 1ife insurapce premixums should
be bgsed on actual aalary of the employees.

F, Requests for ’traveling expensee ia F.Y 2}972-\-'23 muet be
supported with a detailed explanation as to the nature or
purpose of travel. The attached tgble for "Projected
Operations and Maintemance Expenses" of irrigation systems

s R o - may be used as guide. Deviations from the pro;eeted rates

CI S . ‘ S muat be fully justif1ed. .

IR

RIS BT A s e ara v S PR ¢ AT T e 16 L AR P S S bty SN AL P e feun

G Eatimated amount fer suadry expenses ia F, Y 1972-'73 must

" likewise be fully explained ag' to nature or purpoke, The
-attached table for "Projected Operations and Maintenanca -
‘Expenses“ of irrigetion systems may also ‘be.uged a8 guide.

H, Suppli&s and Phterialﬁ requested in F.Y. 1972-73 must be © W L :
o SR . .~ . supported by a bregkdown as to how much ig for offig@ SARPE
S P ~* " gupplies, gasoline, spare parts, etc.. Tabla for RN | SRR

e L S ~ - . "Projected Operations and Maintenafice Eb;penaes“ for systema A |
b ... . may be used as guide. P S|

Gl e ddoa ted -

4 . ; “' . » ", ?.5 .

" T, Requests for ‘allocation of F.Y, 1972-73 Retivement
» - Gratuity must be supported with a list classifying retirees
as to Optional or Gompulsory retirement. Accomplish Exhibit
] Ell v .

|

~ III. Guideline for the preparation of Revenue Budget

The Revenue Eudiet Form is intended only ror ot‘ficee having 33 L
on fees and equipment rentals, L . RN |

,..income from irrigat

3

o
g




In the repar gion of ‘l’.bp Budget ‘gtimatep, oaution ‘ghou d be o
exercised to’ inelude’ only- urgent and very necessary pog: f.i‘on and/or Ve
. items so that the may "be conpidered ia the consolidat n. The corres-’.
pqading jqa‘hificqtioq at guld ba very clear and s 1d shoy actual

gé'e’a’ the propose positzons or itans,




Republic nf‘the Phili pinaa.
NATIDNAL IRRIGQTION ADMINISTRATION
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S&hl‘lﬁﬂ ocwes. sesecse sesen tq.n . .—m.

Sundr!.es’ co'o.o.oo'c-:..o-cuto..’ -
offi% Eq*ulpmant on...o"o...-..h i

Gates— 000000000000000‘...‘..000... . a

‘ - Equlpmant Rentals o.c..o-oooo..oo

Cemt

T 0 T A L ooooooooooo .“b.rooooooo i

‘:.‘fIannCB o...a-oa.ao on oooo-oooo ‘

‘Supplies and Ma.‘berials ..'ooooooc .
: Travehng Ezpenses o..ooooc-ooooc N

ia35 .-'16

’ .,2’.50 e

1.00
5.09-
1,26
0.30.
" 0.48
0.60 ¢

P27.,38_, e
2.53" .

- 1,00 . -
L2707 "
0.80.

" 0.28.

0023

0.50

© 1,00
"3078

2,000-12 ,40
?23.19 7o v

2,33/

48
0.22 -

0519

0.35

,5 17,_400
- ?22.9.9‘ § o
., 1.00

Over 12,500
-/ ?22.33 .

210




Dep'b./Staff/Regional Office/Pro'mcial Office/system P .
mmmu I,-me*sunmzs A PrAN pREPAmmN ‘ “ - | “ .
- T hajustiente ST L L TR
- s BasicVSalary BC.212:and - Actual Sa]ary S ST SO
0 _sfofie T 2y 740 . SIS Premims Namof Inambent
ORI EEE 3 w N .
- Tm-“--w-—v--‘h---——— P‘ i ? P ? ~ ’
| NOTE:~ Tndicate the Division, Section or Unit before: efimerating the positions: . - T
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. T | o R “EXHIBIT "a® '
. m'r:tom TRRIGATION. Anmmsrm'rmn P I —~
' R w o] ‘ S,
. Dept./Staff/Reglona Office/PmnaciaJ. Oﬁfice/swﬁe‘“' . “ - SRR IR Ly LT
PR(I}RAM II:a-GPmATION"a MATNTENANCE-AND REPATR*SERVICES - B o
- (FBr opera E%@ﬁd maintenance of ].‘rrigatlon System) - T , ST
& o . o -;,: Basio Sa]ary‘ A.djustmenta' Actusl Salary. - : . “ o
e . Positfon Tiflé . ¢/30/70. - BC2iR‘and 213 7/1/70 . GSIS Premiums ~ Name of Inoumbent
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| EXHIBIT "%

nept./Staﬁ/Regmnal Off:.ce/Provmcial Off:.ce/Smm — ,, |
mocmu TT - OPERATTON, MAINTRNANCE-AND REPA IR SERVICES . ... R
) € o (For operatmu:and ma.in‘benanoe of heavy construction equihnt) - TTem s

L c i | : &sic'Sélmwr“ Adjustments |
Position Titls. - 6/30/70  BC.212 and 213

e

T
-4
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¥
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i 3 - EXHIBTID "A%
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S~ " .+ . NATIONAL IFRICATION'ATMINISTRATION

gt

R

- Depto/‘Staff/Regional Off.ioe/Promcial orfiw/sym
' mmnm Laa: ~ GENERAL ADMINISTRATION- © - = =™

. Basig Salary  Adjustments  Actual Salry

o ) .. Position Title o 6(_30[70 BC 212 and 213 . _ 7/1/70

ey
‘v
.
.' - . . -

- S isgs ' -

- gg@ . :
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pa T -

GSIS Premivms  Name of Incumbent
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. - Position Title
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!‘IOT,E 1S Indigate the particular unit or divis

w

NATIONAL TRRIGATION ADMINISTRATTON

'

LIST OF PROPOSED NEW POSITIONS
FY 1972-1973

WAPCO
Rage

T

LN

Salary\’ Réfte

Range)

(Minimum of

b W AN AP R bad. . s v

B

i

B -Ttist:lficatiog

ion where the position is to be assigned:

D S




LIST OF POSITIONS CHARGEABIE AGAINST IIMP-SUM FOR GASUAI.S

’ , FY 1972 - 1973 S
e - Aooual .
Position Title Daily Rate Requirement Justification
_,‘L., Ar " . - o ) ‘ ,.;)‘ ) pan
‘\
¥
1
i |

NOTE:~ Indicate Division, Section or Unit where position vill be agsigned:.

- {EKHTBID "ON

Catas Ve STET . weeenssm s
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NATIONAL IRRIGAT T0N ADMINISTRATION

Dept /S\‘,aff/Regional Offioe/Provincwl foice/System

REQUESTED AMOUNT F(R MONEY VALUE OF EARNID LEAVES

he . -~

*F“m"% D

)

Effectivity;-, pf - Noe of Days of

[

' 5 Name of Employee . Leave Accumulated Ieaves Amouat

,‘}

.-

wor & -




NA‘I‘IONAL IRRIGATION ADMINISTRATION

Dept./Staff/Reglonal Office/Provincial Office/Systen

g RETIREMENT AND GRATUITY FUND Rmummmm , o Sk
: L Mp-193 . )

‘Pogition Title oi' Actual No, of Years Higheat Saly  Amount -
Nama of Employee Designation Sal&ry ,of Service Raceivad : Roquired

’ coupursom mmmm

OPTIONAL RETTREMENT h | o o
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‘ Repui:lio of the Phi,iippi@ee : S o
NATIONAL IRRIGATTON ADMINISTRATION- : 3 Uy

Meme of Sygtem " : _ — AR
REVENUE_BUDGET ‘ C

# U FX.19m . - R, 1972 O Fd.1973 )

' . . Expected B Expected 7 - ' Expected SR
- Mopthe Billings Qolle ctions Billings Collsctions B‘.illﬂing;s‘ " G@llections ) ;”

3 » {

TUIY weveveres Lo, ' : . L ’
August eeevece : o ‘ o S T o
Sep'l':‘amber XYY ‘ . . | R LT ! {

octOIBr esscce ‘
v November sesvo
December ¢so0s

January eceses
February ,.;.',
March sosecees
April cecesess o A : | _
May 900009..9’9 - L . ' o ‘ » A 5

) i“ June ceceevece 4 l
L ‘ ' ' ) :
. TODAIS - - - f
L i

i No, of Landownsfs...,...‘.
Benefj:ted Al’ea-oo--coocl .
‘ ' f 1st Crop $esceeracecss
' 2nd CrOp $0scccseccece
§ b
SUBMITTED BY:
Irrigation Superintendent - !
. Notg: This Form is for Irrigzation Fee only. | B ‘ .
~ 5..\".",
wd

ﬂ_,_k
ST L
o
——

)
}
1
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T o ; NIA BUDGET FORM NO. I
- Republic of the Philippines
) , NATTONAL TRRIGATION ADMINISTRATION . I
. | | . | S

Name- of Dept./S'haff/Reg. 0ffice/Prov!l,. Office/Systen
* PROGRAM T ~ FIELD SURVEYS AND PIAN PREPARATION
A | OPERATING BUDGET
OPERETING Expmsm | o - F.Y. 1971 F.Y. 1972 F.Y. 1913

(@ ' oo -—Salar:l.as for existiug positions (To be supported by "Exlnb:.t A")peeoeee - B B B

0L - Proposed new permanent positions (To be supported by "Exhibit B").eeee. , _‘!
01382 — Iump-sum for casuals (To be supported by "Exhibit C")ieecesceciocciooce o
0L - Mongy . value of earned. leaves (To be supported by "Exhibit D" )eeccesseace
01~15 Government sha.re for emp}.oyees' retirerent % 1life insurance premmms...

R — Traveling Expenses sosescccctcaricrcaccassectncicttocatstacaciinconntas
" 06 — SUNATY EXDONSEE eevescecseacsescssoscosnsssassecssssssssososcvccsccras .
07 = Supplies and Materials secesre-<-ccesssansesmacecscosmcroncestcecsceccs S
. 15 = HRetirement Gratuity (To be supported by “Exhihit E" )eeecevesccssccscccs

TOTAL OPERATING EXPENSES weveoececeecseccvsvoossooasomcsnencas B B__ b
§ TIrrigable area (Hectares) investigated, surveyed and plans prepared ~ o _ S

” a) Imstigated P VCOOP 00000 CCIPNCOC0ROCEINEPIPEIVC0O00OCPORCONCONOSOIOGOISISGIISISIQSIO

b) Sm'veyed POOP 0000000000000 0000000000800 00 0800000000000 PeeP0es0800p00swva0

C) Plans Hemred .v........".‘......Q."...’.............."‘"-..‘.'....‘....-'

- Note ¢ * Support with flist, by fiscal ye,r, of projects indicating the area of each, ' . SUBMITTED BY:

Head of Dept./Staff/Reg. Office/Prov'l, Office
' System




. ublic: of the Phili
- ;o NATI L. IRBIGATION ADMI STRATION

¥ame of System

W IT ~ OPEBATION, MAINTENANCE. AND REPATR SMCES -
(=) For operatn.on and maintenance of Irrigatiom Systema

- , OPERATING BUDGET
REVENUES

i Irrigation Fee (Bills Rendered) Accomplish ‘also Aanex A" for breakdown by month
, (Q  OPERATING EXPENSES

01 ~ Salaries for- emtiﬂg POSi‘biOﬂa (TO be- suppOrted by "Exhibit A“) cesectcncsses

0L — Proposed new permanent positions (To be. supported by "Exhibit B" )esoceesescecse .

0L-02 —~ Lump-gum for casuals (To.be supported by "Exhibit C") cesecascessasscssscscase
0L = Money value qf earned.leaves. (To be supported by "Exhibit.D") eesceecececscsces

. 01-15 =<Govermment share for employees'! retiremeant & life insurance premium8 cecceeecso
R ~ Traveling oXPENSeS eseccscsccssccssscscscocssnccssscssonsasscssacscessescessns

06 = SURATY GXPENSES- eatocosscscsscercscsnnssscsasessscessrsossassssessesssesssncons

07" —.Supplies. and Materials. .......“............-.;................nu“.n..u-.

15 —Retirement: Gratuity (To be-supported by "Exhibit E') - ettt

TOTAL OPERATING EXPENSES o........oooocwto.‘.00.000..00--.00-00000000~

NIA BUDGET FORM NO..2(a)

F Y. 1971 FoY. 1972
B t
ST s
B R___
== =
SUBMITTED. BY :
— . Trrigstion Superintendent

F .I o, 1973‘

PPN



~__ : A NIA BUDGET FORM NO..2(b)

: , .Bepublic of the Philippines
e ’ ‘ - NATIONAL IRRIGATION ADMINISTRATION

Name'of Depts/Reg. Office/Prov'Y Office/System
PROGRAM IT — OPERATION, MAINTENANCE. AND REPAIR SERVICES
; ZbS For operation and maintenance of irrigation heavy construction equ:.pment

OPERATING BUDGET , :
EEIEEIE_S.' - : .. E.Y. 1970 FY. F.JY. 1973

i

Equipment Rental (Bil1s R ndered) -~ Accomplish also Annex "B" for breakdown by moath B 2________ bl
~ - | OPERATING EXPENSES i : .
ot 01 ~ Salaries for existing positions (To be supported by uxhn.b:.t "4“) cecceeccce ' -~

0L ~ Salaries for proposed new permanent. positions (To be supported by "Exhibit B") |,
01~02 — Lump~sum for casuals. (To be supported by "Exhibit C") seesecsecscsecascccccce

. 0L —Money value of earned leaves (To be supported by "Bxhibit D") oeeeseeessesee . - " ‘ : |

< ~01-l5 -Government share for employees 'retirement & life insurance premiums csececes LT T :

2 - Trav'ehng expens.es;o......ou..o...........-..........o.u...--...... “veccce - v . . e - 5
06 "Sundry eXxpenses ooonoc-o.ooooo.oooo.OOCQ;oooQ'ooonoaoooooooo'.-noooooo'oocooo' ) lz
o7 -Sup'plies and Materials ..'-0.."..’..-.0...-.0’.'...l....0-0...........0.‘.O...O

. - Retirement Gratuity' (TO be 3'upp0rted by "khihitE“) @0 eeeccosacecccocacen

TOTAL OPmeG‘ EXPENSES 0000000000000 00080000 0ons000ss *00s00 ?__—_.— ? ?

“"J

SUBMITTED BY:

Head of Dept./Reg.O0ffice/Prov'l Office/System.




Republic of the Philippines
NATIONAL IRRIGATION AEMINISTRATION

——

Name of Dept./Staff/Reg.0ff1ice/Prov!l Office/System

PROGRAM III - CENERAL ADMINISTRATION o
o . OPERATING BUDGET

OFERATING EXPENSES .
Ol - Salaries for existing positions (Téwbe supported by "Exhibit A") eeeecceccsccccses
(;?- . 01 - Proposed new permanent positions (To be supported by "Exhibit B") esecccccescecces
© J1~® - Lump-sum for casuals (To be suppbrted by "E_hibit C") eccccescssccessscesccssascse
OL - Monsy value of earned leaves (To be supported by "Exhibit D") seeeceseccccccccccaae
0l-15 = Government share for employees' retirement & life insurance premiums c.ecesecccces
. R ~ Traveling expenses o......-..........;.................'...........................

% hand Sundry e@ansea '...........".,...0'0..0"........-‘.....l.‘....‘.‘..‘.’...‘.....

0'7 -Supplies and mteria]s 0000000000000000000900000000000000000000a00s0cased®adssccre
15 - Retirement Gratuity (To be supported by "Exhilt E") eeececescccccecroescoceccscncee

TUIAL OPMTING EXPENES og;.oogn.o..Q.Q..O..O."...."0.0I.... [ XX R AL XX )

-
Py

NIA BUDGET FORM KO, 3

FJX. 1221 F.Y. 1222 F.X, 1222

2 B 3
ot B 2 i

~ SUBMITTED BY:

: adad

Head of Lepte/otaff/Rege.Office/Provil Office

.
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