‘ SUBJEG$‘}, Manegement Informat1on Systems and Ccntrol

" the under81gned.‘ This situatlon indicates weakness ‘in the

© Administrator!s responsibility of overall direction ‘and control o

- his 1nformatlon and ready reference, “and another copy . each to \"; 
- the Chlef, Management Staff, for analy51s and evalqatlon so '
© that the Administrator could be properly adViadd "inthis

A be furnished 8GV for their ready reference. This 1nstruct10n s y  .’}7

- Reports’ for reedy reference.
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MEMORANDUM CIRCULAR

TO " THE ACCOUNTING DIVISION, FINANCIAL PLANNING»
AND CONTROL HEADS; AND ALL OTHERS CQNOERNED

i Natlonal Irrlgation Administration

A

Reports :“- . C ;g‘ﬁf;iUA ‘

‘ It hés been noted that in the dlstrlbutzon of the HManagementp - -
Information System and Control Reports, (which has been ingti-" '

tuted to prov1de top management with the necessary informatlon
for proper control), copies are not 1nvariably belng furn1shed

dissemlnatlon of informatlon so v1ta1 to the exercise of the

of operatlons,

. & . "@ e
"In view hereof,'it is directed thatiall *heads of depart-
ments and divisions responsible for the preparatlon of thesg
reports should furnish a copy each to the Administrator, for =

decisionamaklng function.  Another set of copies should also

shall take effect starting with thelreports cending:June 30, 1971,
Attached herew:th is a'list of the. Management Informatlon System.

Str;ct compllance is enjoined. = . &

-June l?, 19?1
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