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g Republika ng ?ilipinae :

PAMBANSANG PANGASIWAAN NG PATUBIG

(National Irrigation Administration)

. Gusaling APC, Quezon Memorial Circle
Dillman, Lungsod ng Quezon

uc # 37 _, s 197
M"HORANDUM GIRCULAR

'I'HE CHIEF ENGINEERING DEPAR'BIEN‘I‘, GHIEF
AGOOUMTING DIVISION; CHIEF, FINANCIAL

o PLANNING AND. CGBWROL DIVISION; AND ALL

OTHERS CONCERNED : o
National Irrlgation Adminlstrdtlon :

V_LSUBJECT'A,l Imglementatlon of Add1tzonal Hanagement
- Information Regort B

v In order that the f;nenclel p; ture of NIA mey be shown
" _clearly.as to important changes in: eeete, Liabilities and
Surplus, its overall results of opérations including the financial -
and operating h1gh11ghts for the fiscal year, you are hereby
'dlrected {0 prepare and submit, in addition to the prev;ously
required WIS Report under MC #‘3, B 1971, the reporte hereunder
enumerated as followe-

1. Goneolldated Balance Sheet,
2. Statement of Income and Expeneee, and
3 Flnancial and Operating Highlzghte.

: Brief discussion and preparation as well as the deadllne
dates for submission and distribution of each reports are
contalned in the attached forms and, 1nstruct10n sheete.

. . Thle Memorandum.01rcu1er takes effect beginning the f1sca1 L e
LT year ending June 30, 1971 S e TN o

. 4. Please be guided accordingly. . o : ~551

Encl. afs -
_June 23, 1971 ~
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';‘IZNiTET R =
‘ tional Irrigetion Adm1nlstration '

_Ognsolidated Balance Sheet . L
Ae of June 30' 1971 and 1970 "

I

conE o 21

7o-ooo P -
-300 '

s'nece;vahles i i ‘715000' oo
f}, National Government Agenciee =100 '
‘i‘,L°cai Governmenta L 1” " ,200

= Qovernment gymed or oontrolled |
orporetione  _a A 4300

(ot

: Hlecellaneous o7 =900
Total Receivables : i

Inventoriea

Supplies and Materaalsﬁhl*
Suppliee and Materialst‘
Total Inventories ’

o Prepayments and Deposits ) 73-000 _ ‘ L :
. Prepaymemts , <0 =100 BRI R ﬂ,'
.. Guaranty Depoeite - N o .o=200 SR i ,:fawﬁih" ‘
1::fJDeposits on Gontainereoa‘ . -300 ' B o

'Mlscellaneous LT -900 .
Total Prepayments end Deposits ‘ ‘

Other Ourrept Assete ; : 74—000 ' ;‘i I _ f.‘ iif
Total Current Assets. | L e

b" B ‘

PROPERTY AND EQBIPMENT

Land, Land Improvements and
‘ Structurea C 76-000

Eoonomio Development ‘ﬂ. o ;-400
Gonetrgotion 1n Prooese o »-600

“Total Lan Land Improvemeﬁta
S end étruoturee g i

EQUIPMENT B
"7\: Eoonomzo Development ) © —400
 Items in Tranait x"fi S 2500

Total‘Pr%perty end Equipt.4 T - ‘ﬁflﬁis

" TOTAL ABSETS




'a(-q.,

- -cuanm mems S
xa.ooounts Payable 81-000

Lm;_ugms mn sunpws  CODE 197 1970

*'National Government Agenozea ~1000 P _ L »
Looal Governments ‘ ;AH | —aoo . o ' A 2 f.
] ‘j. Government owhadvor controlled - S *
S oorporation j,: ) 5300 . o "‘7_ o
: Unliquidated Obligations* . .5400 ¢

: Miaoellaneoua , ".i - =900 . ik ;
. L Total Aocounta Payable o o RN

:ﬁ ; Miacellaneous Liabilztiea‘ E -

: * . eand Credits ~ 85-000 ’ } : '
+ Hispellaneous Deposita " i": =200 ' | - pi'; W N
Misoellaneopa n"‘i~ »“"L"v ~900 - o L ;

| Total Hisc, Lisbilities & L N
' Gredits ¥ - , — —
Total current piabilitiesr g . SR S

. .

LONG—TERM Lwaxpmms R U SR A S
S R Loaus ?ayable. - ' ‘”?-f” 3§.opo 38 o R f}j?
Y A T

385
-

b maieeo 7
' USFL 480 | _
B Total LongJTerm Liabilities‘ i
i T
| sumPLus T
~ Current Surplus o : L ;
Invested Surplus : @77 ', . : j; - | -
’ * Total Surplus o S
| TOTAL LIABILITISS AND SURPUS . B A A -
. B . : . '6‘ - P - . R ‘. .

Ezplanatory Notes to Balance Sheet;- E “

Explanatory notes should accompany ‘the balance sheeﬁ% The notes ahoul@
explain the increase/a or. dedkeaae/a of each item in the alanoe shaet, if
~the inorease or deoroase of‘?qoh item is significant~ otherwise only changes
"in each’ major item are ‘explaihed.

Reasons for the signifloant ohange in ghe current ratio ehoulq also be z‘.;,,-
ind:cated., o ‘ P - B
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Delcrigtion of Statement

v

‘ji?.”‘ ,'I‘b:pa statement, whioh Hill by prepared every eix (6) months ehows -
“the fmanoial picture of’ NIA and provideg Managemeut with re].evapt infoz--- i

mation on 1mportant -changes. in aasete, liabilitiea and surpluees Thia S

‘gtatement will be prepared by fhe Bookkeeping Se %t:.on ‘of ‘the’ Aooountiﬁg

. "Divigion'which Division shall submit same to. the Adminietrator, Sy

. .
Preparation of the Statement R ' N K

: The balapoe gheat for the first six monthe of every fieoal year -
(December 31) will’ ‘be prepared from the quartérly trial balance, while
-$he balance sheet for the last six months (June 30) will be prepared from .
. the final trial 'ba.lance. If the final trial balance is’ not avaijable'on
. August”20th of every year, ‘the balance sheet for J une 30th may be prepared
~ from the revieed‘preliminery trial balance, ,

.« 5Deadl1ne for Subm ion and Distribution ".fg,--:
‘l‘he semeetral and #fisoal year-end balande sheeia are -submitted on or ):: .
: before the 20th of January and on or before the 30th qf August, reepeotively :

‘to tbe Admmietrator copiee furniehed the following:

1. Assistant ldministrator : S

2¢ Acoounting Division = R

3, Engineering Department O SIS (PP UL S

4! Hanagement’ Staff A S o S SRR F S

5¢ Fmano:tq.l Planning and Control Div:LeJ.on _ S LA
’ ,Effectiv:v.t an Othere

,

B ’l‘hie statement will be inplenented starting J% 30, 1971‘ FETES

N The date ot‘ the Congolidated Balance Sheet to be- prepareaz om?December
31, 1971 ehould pe ‘WAg of December 31, 1971 and 1970‘!. Hox-cever, if it ig ¢
~ _not poeelble tq prepare the balance sheet on December 31 1971 with =
“comparative figures for 1970 due to absence of 1970 Qata the Goneolidated. i
- Balance Sheet shall still be prepared with the 1971 ;‘:.guree only, In euoh
a caae, the. data should 'be stated thus, “Deoember i, 1971"

. R .o B
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'NATTONAL IRRTGATION iDMINISTRATION. LR
STATEMENT OF- INCOME AND. EXPENSES: . -
For *the: Fi.scal Year- Ended. June 30, 1971 and ]_970

T,

12'& i 970
e GVER (UNDER) Bmcm:

ACTOAG* » . - BUDGET.

¥Irrigation. Fees: gy P
Eqm.pment Rental
OthBrB'. e "4 _ - :

mctm%

. STet PV

Total Reven:ues, B

s

ey

H oPERATION: AND MATNTENANCE . -
SalariesA <

Wagea '

GSIS: Premmma : o

Travellmg Expensea TYR L e
: Suppl:.eaand Matemls s S
g8 ;tirenent. Gre 'tiea i}
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' :ji "'Preparatlon of the gtatggent

,. : fDeecriptlon of Statement '

i This etatement ehowa the overall results of operations for the eemihnnual
Year or any given period as compared With the budget. This’ etat%ment ﬁill be
prepared semi-anriually by the Bookkeeping Section of "the Aocountlng Dlvieion '

‘Awhioh Divieion ‘shall submit. the same to the Adminxstrator. P -

s

Revenue-Aotue1 - hill be taken from the Summary Report ’van
: N and Obligetlone ag prepared by the ﬁ

- Budget - will be supplied by the Flnancial Plannlng
Control Divieion.

J‘,:.. i

Operations and Melntenance, General Adm1n:strat10n and erld and

Plan ?reparetion , ;
Actual and Budget figures w111 be taken from‘the 3
Statement of Allotmente, Obllgatlons andlB' ;

zgote. - the total of operation and maintenance

administration and f1eld\eurveya end pl
‘ * in the statement of Income and Expenees for a. o
oo period ehould be EQUAL to thetotal expensee in o
. &

'Ageneral
ian preperatzon‘

1otmente, Obligetxons and Belanceg andvys,',g
sﬁllauaﬂneieullﬁzeeeee_) should tallyvgg%h tHe
rd

Expenees by responelblllty center;
ADeadline Dates for Submieeion and Distribution ’
The statement ehould be submitted on or before the 20th of the month

iy'followzng the’ end of every: six months to the Admlnietrator' copiee furnlehed,e .
‘ the following: : , , Rt

R AT

L 'fl. Adeietant Adminlstrator
. 2, Management Staff
% - 3, Accounting Division
- 4. Engineering Department
T Financial Plannlng and Control Dlv;eion

s TRt

Effeotiv1ty and Othere

30, "1971. T

f ' The Financial Plamning and Control Division should furnlsh ‘the '."ﬁ'

Acoountlng Division the badgeted revenues on or before the. 1§th of the month
‘ following the end of every eemester. , _ ) ““ M
- The B&te of the Statement of Income and Expenses to be prepared on o ": : ;‘

December 31 1971 should be "FOR THE SI SIX MONTH ENDED DEOEMBER }1, 1221 and
1970",

;;g.‘

If it 15 ‘not poeelble to prepare the Statement on June 30 and. Deoember
31, 1971 with comparative figures for 1970, the statement will etill be
prepared with the 1971 flgures onlyl The date of the etatements ehould be
~indicated as Wfor the fiscal year ended June 30, 1971" and w for the . P
eix monthe ended December 31 19710 reepeotively.‘ , - e \VL: R




NATIONAL IRRIGATION ADMINISTRATION ",

FINANCIAL AND OPERATINU'HIGHLIGHTS .
FOH THE FISCAL YEAR ENDED JUNE 30, 197

FINANCIAL HIGHLIGHTS

; Fr
;. BILLING AND COLLECTTON S %’@ L
ST U : LR

S ‘Billings - Irrigated Area (Hectareql

- Amount

' Total Operating Expenaes (irrlgatzon systems only)

Operating Expenses per Hectare . L

’

&f'fi B ' Average Bevenue (irrlgatlon feea) per heotareq
| R
|

Net Income peg Hectare
' COIIections Q
0011eotions per Heotare

‘ Peroentage of Coliections to Billings
j - . : ," :l‘ .

| TN
OTHER. STATIS‘I‘ICAL DaTA LA

- Amount of peso 1nveated in fixed operating
.g ; . ‘ propertles for each peso of revenue
\ ~’ '

Ratio of long-term ddbta to flxnd operating ;
prﬁperties i
A, :
Net Income to Total Revenues

 OPERATING HIGHLIGHTS

 TOTAL POTENTIAL SERVIOR aREA T R R
TOTAL mmumm AREA : X . o Sk

PROJECTS COMPLETED AND SYSTI'I'IS REHABILITATED O
New Syetems A » | ‘
Rehabilitationand Improvement of Systems

‘PROJECT UNDER CONSTRUCTION

: . . - . g
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‘ Brief Description of report “:.'. - ‘; ; - ;"
T ThlB report presente to Management ‘the flnancis} end operatlng high *m

- mation on NIA finances and operating performance. Th:s repov‘ w111 be : SR
prepared by the Finanoial Planning and Oontrol Division revery end: o
_of each fiecal year. o VR e

BILLINGAN])OOLLECTION. T R

FINANGIAL AND OPEl ING HIGHLIGH'I'S

lights for the fiscal year, along with other pertinent stattstioal infor- ;

Brief Desoription of anh Item in the Repor AN

Billings - Irrigated Area (Hectares) 'p' - f.’TEAQA.
- Amount : o o p,'fiff‘ ; i

. The irrlgated area; Wwill be taken from the report on Potent;al
Irrigated and Benefitedﬁgreas with the Average Yield per Hectare

- furnished by’ the Engingering Department {0 “the Flnancial ‘Planning

and Control Division later than the 20th of the month following

- the end of the fiscal ¥ear or July 20. The irrigatdd area is the f\
total of the F;rst Orop and Second Crop Irrlgated areas.vx '

~ The Amoﬁnt will be obtained from the Statement of Income and
Expenses as prepared by the Accounting ‘Division’ (Note. The ‘
Irrigation fées recorded may not represent the fees'of the benef1ted
~ areas for that fiscal yeer). There may be bills prepared but havex.
" not ‘yot been submitted to the Accountlng D1vision fbr reoordlng, o
hence not includeqdn the’ report). : ;

'"Averege Revenue (irrigation fees) per hectare

This 1s computed by dividing Amount over Irrigated Areas.

! Total Operating Ezpense

, This data should be taken from the Statement of Allotments,
Obligations and Balences. The expenses are those pertaLning 1o’
the operations and malntenance of the systems already earn;ng
‘revenues. . . . o

Operatlng E;penses per Hectar

This is arrived at by d1v1d1ng the operating Expenses over
the 1rr1gated areas. .

Net Inoome Per Heotare lgﬁ ' ' ’.;?f%"
' This is the result of . dlviding net income over the 1rr1é§ted
areas, The Net Income figure should be taken from the Statement -
of Income and Expense ("Net Inoome“ before Government Subsldyj. .

i

Eellzss_

Collections is obtained from the olleotion Eff101enox Regor
of Aocountmng Divismon, ‘Collections per hectare is"arrived ‘at by
dxviding Collections over irrigated areas. Percentage of Collections
to Blllings is obtalned :from this same Gollection hffio;enoy Report

Oollections‘ ollection per Hectare , Percentage of Collectlon to o

OTHER STATISTICAL DATAy ‘ : B 4

Amount of Peso Invested in Fixed g evating Propertxes for Each o
Peso of Revenue '

Computatlon. FPixed Assets (in Balanoe Sheet) over Total‘ = ‘Ag;:bgh
: Revenue (in Statement of Income and’ Expenses). ST

>
o




’équDi siribution and others

COmputation - Unpaid Balanoe of long-term 1oene in the )
Summary of long-term Degte over Fix - Aesete, C

Ngt Income to Total Revenues S f@

These figuree a8re avallable in Statement of Inoome aqd
Expenses (Net Income repreeents Income before‘ﬂovernment

~ Subsidy). | O
Projeote completed ' A

The cost of completed systems and 1mproved eyeteme oo
ehould be furniehed by the Aocountzng Dlvieion.‘ k L

Projects under construotlo

. The cost of on-going systems and also of 1mprovemente
-costs on systems should be. supplied by the Engineering ff;ﬁ
Department. The cost called ‘for here is the cumulative ¢

’ OOBto . .

) ol

Effeot ive Date -of Implementation end Submiee1on of Regor ;

The Financial Planning and Control Div1e1on ehall prepere thie Report
on July lat 1971 for the Fiscal Year ending June’ 30, 1971. The deadline
for eubmieeion rof this report to Management is on July 25, ;91}, and
thereafter on the same date of the same month at the end of the fisoa1:|

Jear, Gopies of this report shall bs distributed to the following.

1. Admxnlstrator o

2. Aseietant Administrator

3, Managemerit Btaff "

4. Engineering Department

5e Accounting Division

6. Pinancial Platining and Control D1V1sion

: )(? . .




