Repubuka pg Pl ipinas '
PAMBANSANG PANGASIWAAN NG PATUBIG
(National Irrigation Ad mlnlstration)
Lqueod ng Quezon,
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ALL HEADS OF DEPARTz» a30S, STAFFS AND DIVI::IONS, ;

o : . HEADS OF SPECIAL PROJECTS; REGIONAL, PROVINCIAL

o - - AND PROJUCT IRRIIATION BHGINEERS; IRRIGATION =
S L SUPERTNTENDENTS AND/(R OI‘PIG).L.RS—IN-CHARG& OF

SR R

CONCERNWED
National Irrlgatn.on Administration,

| SUBJECT . Delegation of Authority to ‘the Adm;nlstrator,
: o Project Managers/Director/Chief of Special
o " Projects, and Regional Irrigation hngineers,

as amended

the President as the nucleus in the preparation and accelefatlon of
an integrated :erigauon develo;nnent program in o.pder to generate
'mf‘at the earliest, needed additional irrigated areas all over the
country.
‘ gation of authority to Key officials_of NIA to approve ‘programs of
0 worky plans and specifications, is very urgent, to expedite prose-
- cution of projects that ‘can be imwediately put into operatlon.

, ‘ Pursuant therefore, to this directive, the Board of Dn.rectors
under Resolution No, 1706-72 adopted on April 11, 1972 ‘granted the
delegation of authority to the Administrator, Project ‘Managers/
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No., 166L~72 and in part Resolution No. 1320-7Q has” been correspon-
1ng1y amended and are quoted in the hereunder. :

e e "Resolution Ho, 1706-72

_ R&SOLVLD ag it is hereby resolved, ta amend Ttem
© Ho. 1 (£) "Annex A" of Board Resolution No, 1320-70 and
. in lieu thereof, the folloum{, provisions be ‘and are to
yead as follous.
k

%t "I. Authority Delegated to Administrator: .

R o : : x x XXX

et ‘ (f) to approve Programs of work up
RN B : . to the amount of Five Hundred
T o . o Thousand Pesos (fSOO 000.00)."

"TXXXXX

. RESOLVED FURTHER, as it is hereby further resolved,
" to amend Board Resolution No, 166L4~72, in lieu thereof
‘the following provisions bé and are to read as follcwa. g

"Resolution No. 166h472

L L R RlbeLVED, as it is hereby resolved, to

Por your information and guidance s NIA has been designated&by |

Director/Chief of Special Projects, and for this Purpose Resolution

e

Ta achieve this objective, the decentralization and dele-~
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authorize the Administrator to approve Pro-~ :
grans of Work up to P50Q,000,00, and to fur-
ther empower the Admm:l.strator to delegate
at his discretion, ‘on a case-to—case basis PR
the. authorlty to Reglonal Irrigation ﬁngineers,
froject lanagers and Project Directors of .
Special Projects to appuove Individual Project
Programs of Work and gorresponding Plans and
Spegifications for the same project in amounts
not exceeding ¥200y 000,00 srith the exception
that no one structm'e in the project involved-
does web entail an estimated cost in excess -
of 1‘100, 000,00; provided hovever that Programs R
of Work, Plans and Specifications approved by . . L
Eeo , blgem 'shall be submitled to the admuu.,trator : ' ’
i 4 ' Lag: finul confirmation; prov:ded Turtherig ore . -
' : : th8t if after fiftecn (15) days upon rece: S '

) . by the Administrator of the Programs of tlor}', o
_—— - Plang and Specuicatlona approved by Lhe Re- S :
S : o glonal Irrigation dnginesrs, Project l‘lanabers B

. or Project Directors of Special Projectg no

~action is taken mther to disapprove, revise
or amend the sawe Ly the Administrator; their
2 ‘ approval is to be considered to have beeh con-
!' - ~ firmed by the Administrator, ‘

RESOLVED FURTHERMIQUW, as it is heraby £l T !
furthermore resolved, to authorize the Admi- .

T . ~ nigtrator, Regional Irrigation Ergineers, '
BRI . Project Managers of Directors of Special Pro-
' ' ) jects covered by their respective delegated
authority, to undertake the prosecution of the
_ projects either by Contract or Force Accountu
e ‘ ' o as circumstances may warrant or justify the

; sanie,

| RESOLVED YTIALLY, as it is hereby finally
resolved, that the hereinahove aul,hority be
and are hereby ap, roved’ and confirmed."’

In view of the provision of the awended Resolution lo. 166~
72, empowering the Administralor to delegateé at his discretion,
on a case-to-case basis, (the authority to iegional Trrigation
ingineers, Project llanagers and rroject Directors of Special iro-
jects in amounts not exceeding #200,000.,00 uith the exceplion that
. no one gtructwre in the jwroject involved does et entail an esti~ _
mated cost :hl excess of 100, 000.00), it is directed that request - i
tor delegated authority be : ubuuttcd to the undersigned, from time :
to time as the need arises. ) -

Please note that the autuoril,y for Project Is.ns,lneers and Pro- '
vincial Irrlgation .L.n{;me rs to approve programs of work up to the
ajount of #25,000,00 is still in force.

o o ‘ In view _df the foregoing, it is anticipated that the prose-
{ ' cution of communal as well as national projects may now be under-
o taken to the fullest extent possible without unnecessary delays.
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