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| HEMORANDUM CIRCULAR ' | Nt

T0 ALL CHIEFS OF DERERTRENTS, STAFFS e

- AKD DIVISIONS; PROJECT MAMAGERS/, : T

 DIRECTOR/CHIEF GF SPECIAL PROJECTS;

. REGIGNAL, PROVINCIAL AND. PROJECT
TRRIGATION ENGINEERS; INRIGATION
SUPERINTENDENTS FHD/OR GFFICERS-

. IN-CHARGE DF TRRIGATION. SYSTEMS;

- "CORPORATE AUDITOR, FIELD AUDITORS

. AND EXAMINERS; AND ALL OTHERS.
CONCERNED

National Irrlgatlon Admlnistration

..:1.«‘,&};‘ -- el

nd Pro- e
it Supplies, TR
NTA R

SUBJECT ;}» Policies, Gu- ellnes, Hode}f
o © cedures in t Procuremen t
Materials and Equ:pment fol

For your 1hf01mat10n, guidence and complianee, AT o
“there are efiumerated hereunder, lelCleS guldellnes, o
~ modes . and proceduras in the procurement 3f matmrlals RSO S
Asupplies, .apare parts and equipment which have been . B
adopted by the NIA Doard under Nes. No..1753 =723 S o

A.. PDLICIES hND GUIDLLINES

Al

,1) The goals oc ObJECter“ of thL ggency in
_ the procuremant of constructlon naterlals,
supplies,’ spare parts and pqu1pment is to
- acquire them promptly and expedltlougly to
"meet the ‘requirements of the program of
~works and work schedules as. approved by
proper authorities,

RIS A S AR T RS AT et A

2) It ies the policy of NIA to procure and

o acquire construction materlals, supplles,
spare parts and equipment-in the proper
quantity anpd quality copsistent with
material control and test standdrds at
the louest possible cost.

T Lot

3) ‘Procurement and acqu151tlon of construc—‘
s tion materials, supplies, spare parts
and equipment, shall as much as pOSSlblB,‘ -k
be undertaken by public bidding. Only I
when, due to an unavoidable circumstances, . o
. the project construction schedule may pot =~ - . P
o : - be met, of when there is dapger to life . - - -
' ‘ and property, shall acquisition and pro- - i
curement of construction materials, sup-
, . plies, spare parts and equipment be under-
“ taken by the emsrgency. purchases.

B. NODE OF PROEURENENT.

Procurement of constructlon materials, suﬁplles,f;;f"

-"‘apare parts and’ aqu;gment For NIA may be undertaken ,fj‘
u!'ln any of the follo ys. : LY
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priate, Hquever, the mOQBS'indiqggéd under-Items 2 -

“including the work schedule havs ‘ \
- 8d- by proper authorities, procurement and purchasgs-

. pPrajsct use, .- .

~Qyirement for the start of the project may He acquired

- through the direct order and payment system or by emer- ‘" =

-gency purchaseés ohly :in such quantity as may be required
.to prosecute the project until the acquisition-of the

........ ERRT PR

1) Purchases through the Buraau of Supply
, Coordination; ‘ : P

?2) 'Diractvﬂrder and Payment Systgm;ﬁfj’

3) .Emergency Purchase;
4) Negotiated Purchase;

5) Purchase through public bidding; and °

6) Dpen'mafket purchases uithouf'tﬁe " v oriE

intervention of the Bureau of Supply
Codrdination. ’ ,

.- Any df,tha aboga~modas may be used, if’appro—

to' § may be more appropriate Ffor Urposes ‘' of NIA,

‘ | When the funds for a project haa;bééhfiéléased
through a 'sub-allotment advice, and pragram of wark
already been apprpv-

of necessary constructiop materials, supplies, sp@;g:

parts and equipment may immediatély]bé undertaken for
. B . ,.‘ | ’,‘-

As a general rule, the initial, pt@éurémant';e;

bulk of construction materials, supplies, spare parts
equipment shall heve been acquired by public bidding,

~ During the last phase of construction additional mater- =

ials, supplies, spare:parts and equipment required for

the completion of the .project may be acquired through . ‘.

‘another public bidding, negotiated purchase or by emer- .

. genecy purchase, whichever is appropriate and applicable |
' ?in‘prdei'ngp'to delay the project activity gchgdulé)g-? :

C. PROGUREMENT PROCEDURES: . .
» 'Id@the procureﬁ;nt and purchase of construc—-

tion materials, supplies, spare parts and equipment
through public bidding; the advertisement shall be
undertaken as follows: =~ = : ‘ '

1) By publication in one or. two newspapers

of general circulation and/or in the

. locality where the -project is located,

of the invitation to bid, if the amount

involved ig #10,000.00 oT more; or hy
posting of capies of the invitation to
bid in the main entrance of public
bbildinga; Or'other}ponspichU§ places
in the locality, if ‘the amount ipvolved
is less than #10,000,00, at least one
week before the-opening of bids; and

. ~2) By Purnishing copies of the invitation
- ' to bid to all known prospective bidders
s ' or dealers at least 10 days before the
opening of the bigg; ' '
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Public bidding may be dispensed with and emer-‘
gency purchases may be authorized under the follou-,
ing casesi .- . (
~‘ *1) The articles to be procured are urgently
' needed' e

‘2)‘“The items are sold by an exclusive dealer
 which does not have sub-dealers geiling
-at lower prices and which no siiitabls ’
. .substitute can be obtaindelsauhara for
the government, - wr
*3) UWhere the items are critical in nature
- and are not auailable in open markat'

4)  Preference’ for brand or make pf the
‘equipment or méterial to be purchasel
and A

5) UWhere the Committee on Auardz on ‘the
- basis of past performance, believes
that public bidding may not bring

. good results.v

..‘

In the interest of expediency, the maximUm limit

fbr the purchase of construction material ) supplies,

spare parts and equipment under amergancz purchases
without public bidding shall not excead he’ amount

of $10,000.00, provided that in na case shall split- -, -
ting of purchases be made to circumvent this require- -

ment; and provided further that such. purchases shall
he made only aftér a canvass og at ldast three reput-
able dealers. Copies of all r quisitions should be
furnished the auditipg office before canvass is made,

to enable them to know before hand the items to be =~ | " .

purchased, subject houever to the provisions of Sec-
tion 482 of the National Accounting and Aqditing
Manual

. The committee on Bids and Auwards should a:n31der
the follouing as basis for its award to’ the winning

' bidder.

1) Public interest;

'2) ‘Price quoted, considering the . Flag Material
.- lLau, Commonuealth Act No.-lSB, and pther
laus and lelCleS pertinent to- procureme1t,

. 3) Quality and kind of supplies matar%als and
. ‘equipment-offered and 1n con}ormity uith
specifications,

4) Time of delivery - When time is essentlal,
the bidder who offers to deliver within
the period stipulated in the invitation
to bid shall be awarded the contract,
provided that the price is not unreason-
ably higher than the louwest price offered; -

' B) Quantitatiue npture of delivery - ‘A1l other _,‘ﬁul.

_things being elfual, the bidder who offers
to'supply the whole quantity shall be pre-
ferred in order to achieve uniformity in
quality, tansile strangﬂk, shade' etc,;
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‘Raiiability of supplier as bidder or
cqnﬁ:actor‘a‘The supplier may be re-
quired ta fFurpish satiefsctory evi~"

dence of his ability to comply with- :

the contract; and - = .~

Requirement and recqmmendation‘df
the'requisitioning unit.

‘This memorandum circular takes effect.

.

Compiiance is enjoined,

" June 28, 1972
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