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HEMORAIDUM CIGuldli

TO : THE ASSISTANT AviiNISTRATOMT CHIKLS O LEPARTLEGTS; CHIKES
OF STAFrS; CHIEY, FIbALCTAL PLAWWING AnD CUWI'RCL DIVISIDN,
CHILF, ACCOUNTING DIVISION; RuGIOHAL IRRIGATION ENGINWISES;
PROVINGIAL INeTGATTOW L THelEiS 3 OFF1CRS - IN-CHARGY , PROVI k-
CIAL IRRIGATION CFFLCES; IfRIGATION SUPSRINTENULNIS Auu/bu !
uFEIbLRS~Id-ChAnub, ThATGALTON Si8TWS; AWD ALL CLHERS CCl-
CIBRUED . .
SUBJIKCT : Guidelines for Classification of Positions in Accordance
with the Budget Proposal

In order that the classification of positions for inclusion in

the annual Budget of LiJA may be made unifor, there is herewith at-

A

tached Guidelines for Classification of Fositions in accordance with. -

the revised Budget Prosram Structure:which has been submitted to the

Budget Commission for the use of this Agency.

This guidelines indicate the budget program structure and‘their
correspoinding programmed project classificatiou by organizatiounal
uni.ts within»the revised staffing pattern of iia,

\

Lo It mustabe erwhaalzed that the objective of identifyinyg aud
. . , “y

clau81fy1nh act1v1t1es within the ageucy into their corresponding
budget programs - aud proJchu require the proper determination and

measurenent of units of work so as to reflect the accomplishment in

terms of activities. Utor this purpose, the vasic unit of wrk measure-

ment shall be in hcetarcs to be pluced wder irrization. If it is
necessary that other sub-nnits of measure be ascertained and identi-

n
fied such as cost or: diversion vorks, canalization, canal structures,

project facilities, and general adwinistration coust, these sub-units

of measure shall be consolidated into the basic unit of measwre which

is the number of hectares to be placed under irrigation.
A

A11 concerned urc enjoined to act accordingly.

harch 12, 1973




RAN I = General mmtramn ]
A. Frojoot -Nee. 1 - Generdl Adeipistration
1. contral Office -
s = Qffica-of HIA. Beard- (oard Somm)
b = Office of ﬂg Mrd.tgistratqr & lssipunt m;mm
Lv0 - &m‘emnt Wf : e
. 4 = logal Btagf
~@ = Publds Infermtien Statt
f - Muinistrative Dopartment
- § = Floance Dopartwent: | :
. h - Trenqury Dopartmont “
R 1 - Officy »f the Gerperte Auitter

2, Fiold Services = ,

& = Gffice of RIks (RIE & STAFF) | :@
b » Muintstrative Rivisien (Boglenal Offices) . . I

WAH II - Investigatisn, Smmy ahd M Mmtion
Ac Projeet No, 1 = Irrintion '
1, Gentrel Office -

a - Engineering Dopartment (exsept Doomll Brilling
persennol cemplement)

b = Deopwell numn; Crew (Groundmter mvxmn)
2, F.i.ou &rvioes -
a - Bnginsoring Divisien (Regienal Otﬁco)
b = Previneisl Irrixatim Officos
B, Preject Neo 2 ~ uro%mnics Imsu‘atim
PROGRAM III « Operatien, lkit}tomm and Repa:l.r Services
Ac Prejoct No, 1 - Irruction

a = Operatiens Dopartmnt (mopt un:lp-mt lhmgcunt
Divisien)

b = Operatiens Divisien (Regienal O.fﬁce)
¢ = Natienal Irri;ation Systems

P » R e = L




-2 -

o Preojoct Ne, 2 ~ Bqnipnnt
& = Bquipmont lhmgmub Divisien (Oporatiom Damtunt)
b - Equipment Divisien (Moml foieo)
¢ = Greup Pesls (Regienal and Previncial Offices)
FROGUY 1 ~ Aoquisitien and Installatien of Irrigetisn Pump Sets
" Proest Mo, 1 - Acquisitien of Irrigation Pump Sets
Projoct Ne. 2 = Brilling and Installatien ef Pump Units |

FROGRAY V -~ Genatruction ef l'bmnont Imovmnt and Koquisitien
of Irrizat:lon Hoavy Constructien Equipment.

Ao __Project. Ne. 1 ~ Censtyustien of Pommnt Iuprevemsnt
a = Cemmunal Irri;atﬁn Projects |
b - Natiemal irm@n ?rojeel;a
¢ = Multi-Purpese Prejects

B, Project Nee 2 ~ Acquisitien ef Irrigatien ﬂuvy Censtructien
 Equimsent

a = Purchase ef Heavy Censtructien Equipment
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