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lepublilkn ne Pilipinas
PaMBALSANG PANGASTWAAN NG PA'TUBIG
(National Irrigation Administration)
Gusaling APC, Quezon Memorial Circle
Diliman, Lungsod ng Quezon

MC # 29 ., 8. 1973

HMORANDUM _CIRCUIAR

TO THE ASSTSTANT ADEINISTRATOK} SPiCIAL ASSISTANT; HuAIB
HF DEPARTMENTS AuD STAFFS{ REGTONAT IKRIGATION BHGIN:El
ational Irrigation hdminf.stratlon
SUBJECT :  Implementation of the Reorpanization Plan of NIA ag of
February, 1973 (Recruitment and Selection of Additional
Parsonnel) .

You are hereby furnished for your information, refercnca and
file, one copy each of the Reorganization Plan of NIA as of February,
1973 which has been approved by the NIA Board under Resolution Mo,
1970-78 dated April 11, 1973. Inclosed also are guidelines and
policies thut should be followsd in the recrultment and sclection
of personnel to fill up existing vacanl positions embodied in the
reorganization., In this connection it iy hereby directed that the
Chief, Administrative Department formilate and develop orientation
traininc to be given to new employees, so that they will be able to
understand the worldngs of the organization and get a bettcr insicht
of possible advancement within the organization.

A1}l concerned in the recruitment and sclection of additional
personnel in conformity with the reorganization plan arc enjoined to
cooperate with the Chief, Administrative Department in order to avoid
unnecessary delay in the implementation,

Pleasc be gulded accordingly,

May 16, 1973
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GUIDELINES AND/OR POLICIES IN M HECRULTHNL
AJD SELECTION OF PERSONNEIL

Enumerated hereunder are proposed guidelines and policies

thut may

1,

N

3.

be followed in the recruitment and selection of personnel:

For the purpose of maintaining and/or improving the morale )
of personnel in the NIA, existing vacant positions shall ”,/»/
first bs offered to and filled up by qualified officials

or employees within the organization under our exsting

rules and regulations for personnel advancement,

Recruitment and selcction of new applicants outaide of tha
organization should be started immediately in order to

avoid unnecessary delay, The immzdiate objective is to _—
create a reservoir of new employees who will be on proba-

tion from where to draw the perscnnel to fill up the vacated
unfilled and proposed new posgitions that are wrgently needed,

For this purpose it is necessary that:

a) We announce in the papers that NIA is in need of
capable and qualified applicants to man exdisting ’////"
vacancics indicating information on the location
of these vacant positions.

b) The regional offices shall be furnished immediately
one copy each of ths reorganization plan for their //,,/"‘
guidance and reference so that thay can also undar-
take simultaneous recruitment and selection of ap-
plicants coming from within their respective juris-
dictions.

¢) Immediate employment of applicants coming from outside ’,/’/
of NIA shall be provisional in nature and the appli-~
canls shall first be extended temporary appointuents
and shall be paid on daily basis so that their fit-
ness and capabilily to perform the work to be assigned
to them may be tested and verified before extending to
them permanent appointments.

Orientation training should be extended to these new 7
employees on the organizational set up of the NIA so ’/’,,r—’“
that they will be able to understand the worlkdng of the

organization, It will also enable them to have a better

ingight of the NIA and anticipate their advancerment with-

in the organigation,
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:DIS'I'RIBUTEON OF THE MIA KEORGANIZATION PLAN (Modified)

COPY MO.

ASSISTANT ADMINISTRATOR = = = = = = = ~ = = = = — — = 06
SPiGIAL ASSISTANT o4 &, = Wik =lxlim mPm = f - - = 003
CHTLF, OPLLATIONS DEPAMTHINT = = = = = = = = = = = = = 009
CHILF, ADMINISTRATIVE DEPAKTMENT = — = = = = = = = = = 00k
CHILF, FINANCE DEPACTMINT = - = = = = = = = = = = = = 005
CHILF, TREASURY DEPAKTMENT = = = = = = = = = = = = = 011
CHILF, LUGAL STAFF = = = = = = = = = = = = = = = = ~ 012
CHIIF, P'UBLIGC INFOAHATION STAFF = — = — = = = = = — = 014
CHIIF , HANAGEILNT STAFF = = = = = = = = = = = = = = = 008
RIE-KEGION I URDANETA, PANGASINAN = = = = = = 015
EIE-FIGION  II SAK MATEO, ISABELA - = = = = — = 016
RIF-K:GION III CULZON CITY = = = = = = = = = = = 017
RIE-F:GION IV NAGA CITY = = = = = = = = = = = = 018
LIE-RLGION  V  ILOILO CITY = = = = = = = = = ~ = 019
RIE-ELGION VI TACLOBAN CITY = = = = = = = = = = 020
RIE-RLGION VII MOLAVL., ZAMBOANGA LL SUE - - — - 022
RIE-EEGION VIII DAVAO CITY = = = = = = = = = = = = 023
CHLiF, ENGINLERING DEPALTMINT = = = = = = = = = = = = 024,
CHILF, NIA-UNDP GEOUNDVAT.R DLV: LOPHMENT PROJICT - — - 025
CHIEF, IIREPS = = = = = = = = = = = = = = =~ = = = = = = 026
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Itepublika ner Pilipinas
PAMBANSANG PANGASIWAALL WG PATUBLIG
(Mational Irrigation Aduinistration)
Gusaling APC, Quezon Meworial Circle
Diliman, Iungsod ne Quezon

o 297A s, 1973

FdsliQitA DU CLItCUTAR

TO

..

Til ASSISTANT ADWINISTRATOR j SUECIAL ASSISTANT; HuADS CF
DEPARTHISITS AUD STAFFS ; PROJLCT sANAGER, UPIP; ACTING
FitQJLCT MilAGHR, AMIADP; REGIONAL YRRIGATICH SHGTNELKS ;
PuOVINCIAL IRRIGAYTCON ENGINGERS ; IRKIGATION SUFLRINTINDAWTS ;
ALL OrHERS CUNCLRIED

This Office

SUBJECT : Modification of the Reorganization Flan legarding Revision
of the Territorial Jurisdiction of legions 3 and 3-a

In order to clarify the territorial jurisdiction of the special
projects, such as the Upper Paupanga kiver Project and the Angat-lagat
Integrated Agricultural Development Project, it is hereby directed
tnat the revised territorial jurisdiction of the regions concerned and
sbecial projects shall be as:.follows:

v

A ~ llegion 3 shall consist of the following provinces:

1. Zambales

2, Pampanga

3. Bulacan

L« Bataan

5, itizal

6. iidndoro Uccidental
7. nomblon

8. Palawan

B - liegion 3-a shall consist of the following provinces:

1. Cavite

2. laguna

3. Batangas

L. Cuezon

5. Harinduque

6, iMindoro Oriental

C - Upper Pampanga kiiver P’roject shall consist of' the provinces of:

1. Nueva kcija

2, Sub-province of Aurora

3. Functicnal sunervision includes other Central Iuzon pro-
vinces covered by its feasibility studies.

D - ingat~iagat Integrated aAgriculbural Development Project
shall consist of the following:

1. Angat ltiver Irrigation System; including proposed extension.
2. Hagat itiver Irrigation System, including proposcd extension.

This revision is necessary in order to delineate jurisdictional res-
ponsibilities of the special projects and regions, and balance the work
load distribution between the two (2) regional engineers.




The ecorresponding tabulation of pages whirh are superseded
and the insertion of new pages in the manual on the reorganization
plan will be distributed at a later date.
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