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(yauopal Irrigation Administration)
usaling APG, Quezon Memorial Circle
Dilimn, Lungeod ng Quesonn

Mo #_548, 1973

THE Assxsrm muuxsm'rm; SPEGIAL ASSISTANT; C

TIONS DEPARTMBNT; REGIONAL IRRIGATION EMGINEERS; mnx&mon
WW &ND/CQ OFFICERSSIN~CHARGE OF THE IRRIGATION

SYSTEMS AND ALL OPHERS CONGERNED

This Office

Wmmmw

- Information flows or feed backs coming from the field services in ‘

the torm of monthly reports of collection to the Accounting Division in-
dioataa gnt:

1, ntny ©f the reports are not submitted on time.

2, Somwe systems have not been able to undertake any collaction /for
t-hq ponth of April, 1973.

3. The gollection after the harvest of the first orop for the month
of November, December and January for the previous fiscal year
did ::g reflect an increaso in the monthly collegtion (as ex~
peated),

It houl.d be emphasized that thasa reports, if not submitted on time
uill losq mt of their releyance as the opport.unity for remedial action
could ngt bo unqgrt.alm; at the proper time, Other aystems have not been

able to make any

oollegtion for the month of April, 1973, This is indi-

cative of Jaxity in the collestion effort,

The trend of eollection for the month of Noyember, December and
January of the previous fiscsl year does not show an appreciable increase
in the colhqtiqn inapite of the 1mp1omntution of new methods and pro-
cedures ‘in billin; and collection. This may be attributed to the lag in
billin; tbo §1rot. crop and laxity in the collection of irruation fees,

In view of the forﬂ;?ins it ia hnroby directed that:
1; The monthly report of collection be submitted on time. Otherwise,

the salaries of officisls and employees indicated im MG #1,s,1970 i
(herewith attached) shall be withheld until this monthly report

have been accomplighed and submitted to the Accounting Division |
as imt.rnctod. =

2, The collection effort be intensified so that increased expenditqro
in the operation and mintemnco of the systems may be mitigated,

3, Billing procedures should be adhered to strictly. Under the new

method ‘and procedure, gollection of irrigation fees should be in-

t.qnsit:led ‘after each harvest so that the collection of irrigation
feesn may be :anrqyed in consonance with the genoral policy of NIA, - .

Please be guided sccordingly.

chmnt.: a.h
Jul’ 13’ 1973




