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(National Irrigation Administration)
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NDUM u
TO

ALL REGIONAL IRRIGATION ENGINEERS ; OFFICERS-IN;CHARGE,
PROVINCIAL IRRIGATION OFFICES; SUPERINTENDENTS OF
IRRIGATION SYSTE!S; AND ALL OTHERS CONCERNED

This Office

SUBJECT : Modification of the Functional Iines of Authorities
and Responsibilities of Regional Irrigation Engineers,
Chiefs of Engineering and Operations Divisions, irri-

ation Yuperintendents and Officers- arge of Fro-
vincial Irrigation Ofiices .

In order that lines of authority and responsibility can be
simplified and attuned to the peculiar and realistic¢ situation in
the field servicés, it is hereby directed that all provincial of-
fices shall be directly under the chiefs of the Engineering Divi-
sions in their respective regions, In the same manner, all Irri-
gation Systems offices shall be directly under the Chiefs of
Operations Divisions in their respective regions.

This modification of the lines of authority and responsibility
of regional irrigation engineers has been adopted in accordance with
the firm committment agreed upon during the conference of regional
irrigation engineers$ on, August 6-11, 1973 so as to relieve them of
some aspects of detailed responsibilities and allow them to concen~
trate on more pressing problems of policies, targets and goals,
However, it should be understood that regional irrigation engineers
can cut across the lines of authorities and responsibilities in the
interest of the service;, This means that regional irrigation en-
gineers can, if necessity arises, exercise direct supervision,
direction and control of the provincial irrigation engineers and
irrigation superintendents! offices on activities that require im-
mediate action.

This instruction does not need further formal modification
in the structure of the reorganization plangy and should be imple-
mented immediately.

A1l regional irrigation engineers, heads of the Engineering
and Operations divisions in the regional offices; as well as
officers-in-charge of provincial irrigation offices and irriga-
tion superintendents in the different systems are hereby directed
to coioirpilyp and adhere to this instruction until further orders.

Strict and immediate compliance is enjoined.
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cc: 1, The Assistant Administrator

2. The Special Assistant

3. A1l Chiefs of Departments

Li A1l Chiefs of the different Staffs
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