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' ! i HLUORANDUM CIRCULAL ;
10 ¢ THi ASSISTMIT ADUINISIRATOLS;

ALL JEADS OF DLPARTMENTS AlID STAFEFS;
RLGIONAL, PROVINCLAL AND FPliOJECT )
TERIGATION ENGINECXS; IRRIGATION i
-'i SUPLLIHTENLENTS AND/Ol OFFICLItS-
- l IN-CHARGE OF ITIIIGATICN SYSTELS;
BRI ' - CLILIS OF SPLCIAL PROJICTS; AlD :

: o : ALL OTHIRS CONCHLiL:D L
National Irrigation Adwinistration '

SUBJICT : Guidelines for the Hstablishient of a h
System of Rotation and Re-Assignment K
of Personnel i in the Career Cl’Vil :

Service, NIA

Pursuant to Aduwinistrative Order Ho, 272 dated February
15, 1971 of the President of the Philippines and to Hemoran-
dum Circular Ho. )37 dated February 1, 1972 of the Lxecutive
Secretary, .there is attached herewith for your information
and guidance guldo.L:lues on a sysbew of rototion end re-ussig~
_ment of personnel in the career civil service us created under
. Qffice Meuorandum No. 4, s. 1972 of this Agency. B

! In this cennection, all parties concerned are hereby di-
rected to adhere to these guidelines in the iluaplementation of
rotation and re-ase;lg,nmc.nt of personuel in the NIA,

A1l memoxranduid c:u*cu]drs/orders mcon.,latent herewith are
hereby modified and/or amended accordiugly and this memorandum
circular takes effect immediately.

Please be guided accordingly.

MaY 24, 19THF

April 18, 1974
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"(8) o énsble employees to wdepetend the vorlisia of different.
) wite.of. ?hepafgmiiaﬁon apd hoy they mh’os o each other,
k) To deyelop & regerveds of yell=trained. personpel of wider
(? perppeqt»h;;e? mﬁeﬁ‘?ﬁ’y ability and i;tdsztr “to may pey

”demeae,l ansl/er meﬂea #okivitien ans%/e; mdeotg of

6) To create cmnele of ‘advancement, and promt'i,;cp of capible,
(. ; pomgg’pepg apd deaery:l.pg of;‘:lcialﬁ and employeeq of t{IﬁéI

n and improve t rale and camaraderie of
o employigea anﬁffimlg. Fhe et

N (a) Ng off;pial oF 9 p;l.o g haq,l be oonsidered indiapenaaple in his
: - Job'in the op g{;ﬁ‘z at There ghsll” frafe;-ably be’ underst.udy
gigg) for each s:l,tion, bu’b the rotat on :Ls not a eomitmqnt
oF Bubsequent- appoi;xw:; 8¢ -
(p) 0fficials and/or emp}gyegs tq be rotated shall be eels oted on
 the bagis.of;

J,, \Iery high potential for aoquirins anc! adoptms nw
- ekills and knowledge, :

?:: %ﬁh‘ ated ﬁgb degree of integrity, capability

3, ggoq Prgggect of advancement in the organization,

¢+ Willingnegs to be relocated if o portmities for
Q@quelpm and promot.ion bgoompayp,i lable _

e 19 tat-;m of pfficials/enployees shall be aubject to exiat-

g olv 11 service lav; and yules, It must be for a period of -

ree” monthe vnloaﬂ Parligi terminated or further extended,

\: ) gpy early ;op or extansioq ghould be prpperly
™t ,4 esr 94 mon Py tha employeea’ r9spectiv9 super -

(d) 1'9 ia tghe primaw respongilility of Heads of Departmenta, Stafts,
Divisiom, Sectione and Unite to train the peveopnel aselgned to
mem on }p Job ;'eppquibilitiea of. the:lp service,

() E‘o;' cords end 'eyeluation purposes, all rotation act.iyities
p{g gubmitted to the Gommit.'pea on the Establishment of
t.pe Syatem of Rotation and Aasignment of P@rsonnel in ca.peer
civil §a;-yj,ce ¢/o The Gonmittee!a Staff Officer,
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(a) For. Cmt-ml Office Personnel

1, To the regionel, provincial, systems and/or
. pro:]ect. offices,

+ Within the Central Office

a) From section to section; from division
t.o division within the departmnta

b) From departument of s:lmilar or rehted
:ugct:lons.

¢) From uents as understudy in the
a diffegggzt ﬁtafga of the Adminiatrator.
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E?"E’ m Mel}pi (N;é *'9 91?3}9}’ &50&%8;33 of the
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(b) Fer Fisld ?erso el in the Bng:!-ops ! Provinciglg ' 5ystemg< |

mﬂ'm ect Officest -

1, ?o atg ot the Qi-ffsrem 9itments am gpafgs
Central 0ffics’ whﬁre progpects for :

abs?;p’pion mpo t};e amit, aection or division

. g PR
Ry ety o

I Y 9 q ‘09;} §w~w Qr
Regionel ﬂfgmg si‘ Yios igérg: 'eg TOUg-0ff

A1 % the maJor -
99&1‘94 eg -m a) 1n ont] ,;,,msm ‘Buryey apd
plan p PNJQ“: oSpistrugtion and
smq om {c) eperefvion and maintenanw of
.. irrd gatio;x aygtoms.
3 Fpr Bquipment. Personpel..

a) F‘rom the group pools tq ths rggional depot )
of. y:l.ge-vq;'pa .

P) From the veglon to the Gentral ortice

Iy | JUSTIFIOA’I‘IONS -

1, 'rhe pelect.;pp process uill meptify the employees
© and p;‘ﬁp;g,}p with talept, giills and capebilities
with the most potential for advancemente i:; the ‘
- different wite,- |
nder “fhe competitive system zeo ple ymrk harder
ta' gaip recognit.io msel\vea in'line
fo; advaqcpment unden the se}ept.ion prooees. -

3. &nplqu and, ofﬁ.pialo i1l be able to develop
skills a.pd capabiutieq in” argas then their pre-
agx;t gasignmeut, ‘brodden their outlook and per-
apeotivp of t,he pb;ject.ivep and goals of NIA; and
inj:gt ney blood and ;t‘resh :b:lea.e :ln the repipient,
wnits,

hy Mavement through rotqt.:lon overcomeg mor;ot.ony;
improves morale, personality; increases the
:appirations of people through improved lmoy=
ledge > capa‘pilitias and skilla.
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E To adjuat. epvixonmzqt anq wor}c}pg relationship of
of;‘icia.lp and’ pmployaea gdv’eragly affeoted by their
present’ worldp ‘condition and yerking rplationshipa
ip order to improve their performance,

i - GUIDING PRINCIPIES

B-5

Officials and emplnyees whose performmce do not
attain the ugual standard are generally a.dverpely
affected by personnel ‘problems’, ? low level of capa-
b:l.lit.y mal-adjuqtmnt ip theipr world.ng environmént
and working rehtionshipa within their assignmant.

I - OHANNH.S OF MO

‘1‘ MTATIQN AND ASSIGWT

0 For pe;'sonnel in tha Central Office and in the field
pervieea,

Channels of movemsnt and reassignment shall generally
be horigofital in nature, Relocation’ and reassignment
of these individuals in the Central Office shall -
genemlly be e:l.thgz- within’ the d:l.visinn or within the
staffa and tl}e departiients, In ‘the field gervices
it shall be betweén ths divisicns, proyincéial and/

......

systems; and/op within the region itself,
IV - JUSTIFIGATION

5 ; g
Iow level of performance by individuals usually indi-
cat.e; ]Ack of motivation,’ 3 inadequate training extended

and subordinate to cooperate t.ogether on the baaie of
human dignity, The relocation and reassimment is an
opportunity for the individial to have a second chance
to adjust himself to the new situstion and enable him

to improve hig performance.
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