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SUBJECT ggu_e_' 1 on Personnel Recruitment and Selection

In line with the objeotives of a dyhamic and progressive
personnel program, this Office has taken steps to standardize -
its employment prooedures. Fo:: thig purpose, a Manual on Per- O
sonnel Recruitment and Selection has been designed %o emphaeize
among other things NIAls objectives of hiring only competent
and qualified personnel, of establishing control in the pumber
of employment and of mancing the possibility of haphazard and
whimsioal pergonnel recruitment, The Manual also enumerates B
’che ‘gtepa in the recruitment and aeleqtion process, oriteria i
for selection of employees, employment requirements, respon- -
sibilities of organizational units and officials in the recruit- 3
ment and selection process, as well as restrictions on transfers, ~
I} ldkewise includes sample forms to be used for purposes: of A
requesting personnel' interviewing and screening applicanta'
and hiring personnel, IR £ .

%

It is therefore directed that the progcedures presm:i‘ped .
in the attached Hanual be adopted immediately. , { '

This Hemorandunm superﬂedes all other memoranda on the same ‘ !
subject matter.

" Please be guided accordingly.
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November 236, 1975




