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MEMORANDUM CIRCULAR

70 1 ALL MANAGERS OF SPECIAL PROJECTS, REGIONAL DIRECTORS,
PROVINCIAL IRRIGATION BENGINEERS,; PROJECT ENGINEERS,
IRRIGATION SUPERINTENDENTS AND ALL OFFICERS-IN-CHARGE

' OF CONSTRUCTION ;

SUBJECT: MAXIMIZATION OF HANUAL LABOR FOR EMPLOYMENT AND CONSERVATION -
OF FUBL | 4 .

In pursuance to the directive of President Ferdinand E. Marcos to
maximize use of mamial labor to provide employment and to conserve
filel, the following are hereby directeds

) 1975

Bxcept for work presently covered by existing contracts, the fol- R
lowing work shall be done by mamial labor or with the use of work ani-
mals with plow or drag scrapperss ’ ‘_

1i All farm ditches and fam drainage ditches,

24 All canal excavation for irrigation and drainage canals with
bottom width up to 2.0 meters and cut up to 1.0 meter: For
cut above 1 meter but leass than 1,50 meters; if there is
sufficient mamial labor available such that the time table
for completion of the Project will not be adversely affected;
and the work can be done with mamual labor at a price not
exceeding the price for mechanized work plus 10%; the work
shall also be done by mamial labors : S

3. Bmbankment formation and compaction for canal embankment cons-
tructed with marmially excavated materials where the foundation
of the canal embankment is not more then 20 cms. bélow the :
designed water surface; ‘Allowance for shrinkage of 30% of the o
total f£1l11 shall be provideds . :

A, Enmbankment formation wiih the excavated materials in case "2u
above for road embankment. Compaction will however be done
#ith mechaniged rollers, - : -

5. Desilting of irrigation and drainage canals with botbom width :

of 2 meters and top of bank up to 1.5 meters. . P

The above limits refer to workable soils If the soil is wet and i
sticky, the above linits may be reduceds If the soil is8 hard as to
require picks for loosening, thereby impairing the -efficiency of manual
labor considerablyy the cut section shdll be plowed mechenically with
the use of disk plows towed by our available TD-9 or hired farm tractor,
until the soft layer is reached. When hiring farm tractors; the payment t ,
ghall be by volume loogened: The unit cost to be paid manual labor SR
shdll accordingly be adjusted. - , l

In case no meiual labor is available to meet project dea.ﬂ.li;ie, _ .
secure certification fron Mayor of locality to support your request o
for exemptioni ' S

Strict compliance is enjoined.

November 13; 1975



