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MEMORANDUM GIRCULAR

TO

THE; ASSISTANT ADMINISTRATORS ;
REGIONAL TRRIGATION DIRICTOKS;
CHIEFS OF DEPARTLANTS/STAFFS;
PROJECT MANAGHRS; PROVINCIAL
IRIIGATION ENGINKERS; IKRIGATION
SUPLIAINWIFHDINTS ; OFFLCERS-IN ~
CHAKRGE: AND ALL OTHERS - CONCRLHWLD
Naticnal Irrigation Administration

SUBJECT
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gated to Heads of, Deyartment - N I A

In view of the approval of the Heorganization Flan of
NIA creating additional departments and in order to achieve
a nmore effective execution of the programs of the NIA, there

is hereby issued a set of delegated authorities and responsi-~

bilities to the Heads of the Construction Management, lLquip--
ment Managenent and Pro ject Development Departments for thelr
proper guidance and compliance,

N5l previous ¢ thorities and responsibilities delegatedg}
to the former head of the Engineering Departinent and portions
of the authorities and responsibilities delegated to the head
of the Operations Department which are in duplication with
that of the authorities and responsibilities of the hcad of
the Equipment FHanagement Department are hereby revoked. These
delcgated authorities and responsibilitics. shall take effcct
immcdiately,

Plcase be guided accerdingly.
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