Republika ng Pilipinas
PAMRAISANG PAVCASITUAMN N+ PATUEIG
(Tational Irrigation Administration)

Tangsod ng Yuezon

we # 47 s, 1976
LR IORAITDUTL _QII_ES:ULM&

TO ¢ ALL HWADS CF DEPARTIDATS, STAFFS, SKLIVICES AND
TMNEPENDENT DIVISIONS; IEGIONAL INRIRATION
DIMECTORS; ITOJLCT HANACERS; PiCVINCIAL IPRI-
GATION LHGTMEERS; IRRIGATION SUPTRINTENDENTS;
FROJICT INGITELRS and OFFICERS-IN-CHARCE OF
IRHIGATION OFFICES and other concerned
National Irrigation Administration

SURJECT ¢ Furnishing the I\?mﬁpement Staff, Central Office

of MIA a leprible copy of all periodic reports
including independent reports on ns and
rograms prepared by your office/staff/service/
unit

Uu.
-

N LB

In the reorganimation plan of 1975, Hahagement Staff was
given the additiotial funetion of compiling, maintaining and
disseminating statisticel information and data es well as their
interpretation for use by top menagement in decision-ieking.

To achieve this objective, you are hereby directed to fur-
nish the Hanagerent Staff, Central Office of tlis agency one
legible copy of all periodic reports including independent re-
ports on plans and programs prepared by your office/staff/service/
wnit, Attached is a list of the periodic reports reguired for
submission. ' '

This memorandum shall take effect immediately.

Strict compliance is enjoined.
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Source/s

Programming Staff

—do-—

Project Develop—

ient Department

~do-

1.

2

.3.

L.

.5.

6.

Te

20

3.
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PERTODIC REPORTS REQUIRING ONE IEGIBL&. COPY TO BE FURNISHED TI{E:
MANA@EM’I‘ STAFF CF NIA

Nature/Title of Report

Financial Inventory. Form 1, 2, 3

and 4
Scheduled Physical Target
Fund Allocation and Target

Financial and Physical Program

Five year Irrigation Development

Program

Inventory of Ib_d.sf.ing' Systems
and Proposed Projects

Status of Fund Releases and
Physical Accomplishment

Long Range Physical and Financial
Plans, Programs and Proposals for

Irrigation Development

Annual oonsohda.ted phys:n.cal and
financial programs on reconnais-
sance investigation and feasibility
investigation of irrigation projects

Consol:.dated physical and financial
acconmhshment/ status report of

Freguency

Submitted to

Quarterly or as re—~ NEDA, DPWTC, Asst. Adm, for

guired

Annual

Honthly

Annual

e

reconnaissance investigation of irri-

gation projects

Y

Monthly

Finznce and ‘Administration
—do~—
—do~

-~do~

~do-

PDD, GID, Asst. Administrators

.and other government agencies

Asst. Administrator for
Finance and Administration, GD

Adm.m.s'brator, Progrannn:mg
staff F) e‘bc.

'Administr'ator., etca
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- Project Developaent
S Department

"> Construction Manage—

.ment Départment
~do=

Consolidated physical and finan-
cizl accomplishment/status report
of feasibility investigation of
irriga:bion projects

Completed feasibility. and/or cap~

sule report

L.

S5e

PMS-NEDA Form 03, OL, 05,06 & 07

Individual project program of
work prepared/revised by the
Department

Consolidated annual physical and
financial program on construction
of national (locally ftmded) irri-
gation projects

Cdnso]idated annual physical and
financial program on construction
of communal irrigation projects

Consolidated report on.acquisition
and disposition of construction

- materials

6.

Consolidated amual physical and
financial program on construction/

instellation of pump irrigation

pro ject

- lonthly

Upon completion

Quarterly
Upon completion

Armual

Guarterly

Armual
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Administrator, etc.

I\E:DA, etce

Administrator, etc.

Administrator, Programming

. Staff, etc.




Constructlon Mana.ge—
. men‘b Depar‘bment

" _ Operation Department

—do—.

~do-

—do- .
-do- .

3.
- . financial program on restoration

Consohdated phys:n.ca.l end finaneial
accomplishment/status report of

- national (Jocally i‘unded :erlga— )
_ t:.on proaects . '_ Monthly

Consolz.dated ph;yslca.l and financial

. - accomplishment/status report of ™ ‘ :
communal irrigation projects © —do=-

» Consolidated physical and financial

accomplishment/status report of
pump u'r:l.ga:bn.on projects —do—~

' Ind:.v:n.dual pro,]ect program of work . , ~
prepared/rev:.sed by the Department Upon completion

: Long range physical and -ﬁnancn.a.l

plans, programs ané proposzls to .
increase irrigated areas, cropping
intensity and average yield per
hectare in ex:i.st:mg J.rrlga'blon

~ irrigation systems ' ~do—

Consolidé.ted annual ph?sica’l and

of typhoon and flood dapaged

. Consclidated annual .physical and

financial program on operation and

maintenance of irrigation syst.euns- : ~do—

5e

Consol:.dated annual physical and
financial program/proposals on
reseéarch and.developmem; : —do=—
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AMdnministrator, -Programming
Staff, etc.

—do—

“

Administrator , etc,




Operation -Department 6

Consolidated physical and finan~

" cial accomplishment/status report

on restoration of typhoon and

~ flood damaged irrigation systems

~do=- 8,

—do— lO 3

Y Equipment Management 1.
Department

Consolidated physical and finan-
cial accomplishment/status report
on operation and maintenance of
national irrigation systens

Consolidated physical and finan-
cial accomplishment/sbatus report
on research and development

Consolidated progress report on
formation of :.rrlga‘bors associa—~
tion

Harvest report

Consolidated physical and finan-
cial accomplishment/status on
operation and maintenance of
commmmeal and pump n.rrn.gatlon
systems .
Long range physical and finan—
cial plans, programs and proposals
for acquisition, utilizetion,

- movement , maintenance and repair

of construc‘t:l.on equipment, mecha-
nical plant and devices

- Consolidated annual physical and

financial program for acguisition
of construction equipment and
devices

Monthly

Quarterly
Armual

Monthly

Anmual -
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idministrator, etc,

~do=-




Yt

mulpmen'b Menagenment 3.

Department

. ' ~do= -

~40o~

Finance Department

Lo

5.

é.

1.

2e

Le

54

accessories ) ~do—
Consolidated regular annual budget  innual
Consolidated supplemental/special
" budget Upon approval
, Operating expenses by responsibi-— )
*-1lity centers Quarterly
Amount relea.sed per approved
budget » Monthly
Consolidated rental billing and
collection report warterly:
Consolidated collect.lon effi- -

Consolidated ammual physical and
financial program for acguisition :
of irrigation pump and accessories Amnual

Consolidated annual physical and

financial program for operation and
maintenance of -econstruction evqm.p-

ment and devices -0~

Consolidated physical and financial
accomplishment/status report on

acguisition of construction equip-

ment and devices konthly

Consolidated physical and financizl

accomplishment/status report on
acguisition of irrigation pumps and

ciency report ~do—
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Administrator, etc.

~do-

Administrator, etc.

Administrator, KIA Board,
etq;,

Administrator, etc.

—~do=—
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Finance Department

. Treasury Depzrtmernt

Administrative
Department

8‘.’
9

10.

1.

Consolidated report of collection
ol pump amortization

Cash vﬂow statement
Sumary of long term debts

Report of obligational authority
by project and by .fund

Quarterly

w

_do-

—do=-

Status of cash availability by fund Monthly

Consolidated balance sheet

Statement of income and expenses

Monthly report of treasury warrants

issued and cancelled

2.

3.
Lo
1.

2.

Le
5«

Monthly report of accountable |,
forms

Ileport of disbursement

Report of collection

Personnel kevort on leaves, etc.

Report on personilel separated
from service

Report on personnel recruited
Personnel strength

Retireuent gratuity and fund re-
guirement

Semestral

o=

Nonthly

Bi-monthly
Monthly
Senestral
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Administrator, etc.

—do-
Bureau of Treasury, etc.
Accounting, Auditing and
Burezu of Treasury
Accounting and Auditing
~do-

Administrator, etc.




-

gy
Training Division

VCM

]

‘/f Public Information
V.7 Staff

Regional lrrigation
Offices and/or
. Offices under the
Regional Office
inecluding 2ll office
“ of irrigation super—
.5 intendent, project
» engineers and provin-
cial engineers

2

3»

0 00

Record of study grant and obser-—.
vation toupls

Report of training (local)

In service training completion

_ report

1.

2.

fnnuzl physical and financial
program on information and
public relation

Consolidated physical znd
financial accomplishment/status

. on information and public rela-—

3.
1.

20

tion program
A1 othei' reports prepared by PIS

Physical .and finahcial status of
investigation and survey

Status of construction of national
projects -

Accomplishment and financial

status of commmal prejects

he

5.

Consolidated individual progress
report of commmal projects
Status of construction materizls

supplied by central office and
locally purchased

Status of pump a.'l."l.oca.tion

Menthly. .
=d O~
qunr completion

Efnnual

Monthly

Upon complistion
Yonthly
—~do=

~do—

—do—
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Addministrator, etce
~do-

~do—

Project Develorment. Depart—
ment

Constw»dotion Management
Department

=go=

- O~

-do—




Pegional Irrigation 7.
Offices and/or
0ffice under the
kegional Uffice 8.
> including all office
of irrigation super-
intendent, project ~ 9,
engineers and provin-
—~ cial engineers '
o 10’

" —do— . 15.

—do~— 1.

"9 ~do— 17.

- e ) 18 o

-do—- 19;

Accomplishment—pump irrigation ..

program

Inventory of pumps and acces—
sories

iquipment rental, billing and
co]lection

Collection efficiency

Status of accounts receivable
for irrigztion pumps

Iteport of personnel

List of temporary appointment
(positions) per MC # 14, Series

of 1975

Operation and maintenance of
irrigation

Rehabilitation of systems:
(a) National

_ (b)) Communal

Iixtension of national systems

innual inventory of e:ci.s’bing
systems and proposed irrigation

-, projects . .

Report on operation and main-
tenance pump irrigation systems

Report on opération and maine—
tenance of corrmmal irrigation
systems
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Construction Henapement
Department

—do;
‘*ccount:’ing Division
~do-
~do-
Personnel Division
~do-
System anagement
~do=

~do—

Prograjming Staff

System lianagement




£fice of the Special
Projects and/or Field

Offices under the Offices

of the Special Projects

=G0=-

1.

2a

it n W mmemem s e e —— i —— ——r o

Consolidated amual physical

and financial plans and prog-

rams on agricultural goals
and objectives for impleimen-
tation of the agricultural
phase of special projects

Gonsolidated annual physical
and financial plans and prog-

- rams on constructicn of

3e

Lo

special proJjects

Consolidated annual physical
and financial plans and prog—
rams on acquisition, utiliza~
tion and operation and main-

—do—

tenance of construction egquipment —do—

Consolidated annual physical
and financial plans and prog-
rans on operation and ma2in-
tenance of completed special
proJjects and-other irrigation
systems under the special

projects

5:

Consolidated physical and

‘financial accomplishment in

the implementation of agri-

- -culbural ‘program -

Consolidated physical and

" financial accomplishment/

status on construction of

special 'projectg

7

Consolidated physical and
financial accomplishment/

‘status on acquisition, utili-

zation and operation and

Monthly

Sheet .9 ofiﬁ

Administrator, etc.

~do-—

o
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Office of the Special
Projects and/or Field
Qffices under the 0ffices
of the Special Projects

8

Ds

.
-

maintenance. of construction  Ionthly
equipment - ) o
-Consolidated phy‘sical.and finan-

cial aceowplishment/monthly

status on operation and main-

tenance of completed special

projects and other irrigation

systems under the special

rrojects —do--

Individual project progress
report Quarterly

Cen e sy
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- Administrator), etc.

-do—

Administrator, lending
institution, etc.




