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Fér your informatlon and guldance ths rules for nominatlng
énployees for merit increase linder MG 2 _2 and MC g§ s series 1977
are hereby revised as follows.vn

Qualified for nomination are all thase who have .
been monthly paid employees of théiE4 stnce Sﬁﬁbember 1,
.. 1976, and whe .have not received any increase in pay with-
" in tHe perlnd qutember 1, 1976 to August 31, 1977, except
that menthly paid emplcyees @ccupving ‘positioné at grade 7
;,..or below, who receiyed .galary adjustments under MC 49_B
“"8, 1977 dare likewise qﬁélified for nqpination. Positions
in the exempt class under the NIA Compensatlon Plan are
_not included 1n this memorgndum, ; :
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II. Select;on for Nnmlnatlon

The following selection process is derived from the
observation that the relative worth .of an employee may be
~détermihed by the comblned judgment of hls do-workers:

1. Ixcept as indicated under Paragra h IV hereof
eacdh’ chieT of division or “staff group shafl ‘prepare a
list of qualified employees, including himself if he is
qualified, alphabetically arranged. Each gualified
,Aemployae shall be furnished a copy of the list for use
. as q ratlng sheet and gach shall rate everyone in the
3 llst, placing the number "1 5pposite the’ nameé of whoever iy
" he considery the most meritorious of a salary.hncrease,
. ‘number nah- oppoalte the .seéond merltorious, nuiiber #3"
" opposite the. third” meri%orious, and so on,_ After he has . -
. rated one. half of the list (where ‘the total is odd. use
. .. next higher even numbey ahd divide. by two) he qpall then
ot Y rate aqually everybne in thg rémainder by placing the
"next hlgher number:’ opposite each.of, the rumaining nares,

) Examgle' “In a group of nlneteen each rater shall
raté ten with thé niumbérs 1 to 10; The remalning nine
. shall each be rated number 11. At least the rating
_numbers 1 to 10 (or half the.total) shoyld be indicated,
o*herw1se the ratlng sheet shall be lnvalldated.
2, The djvision Chief’ shall appoint'a_board of
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canvassers with & chairman and four members. &ach
employee in the list shall submit his rating sheet
.- duly accpmplished to the board of canvassers-in a
séaled’ envelope.

3, The board of carvassers shall tabulate the
_..ratings. in suitable.foxm. smwmg all ghe qualified .
em;i‘Loy;ees, 'Ehe rat:.ngs éach received from every rating’
.sheet and the total rat:mg .of. éach emponee. Any
ra‘bmg sheet not complying with. the requirement of the
example a‘bove shall be. lnvallda,ted :

Lo The resulhs Qf the qanva,sal,ng shall be sum—
marized and submitted by thé division chief to the
_department, head/reglonal dlrector/proﬁegb managerp, in..

igti ; : from the - “with the lowest
total numerical rating-to the employee’mth the highest
total numerical rating. The group of thirty percent
(308) .of the total with the lower total pumerical.
' ‘; - ratinga shall be recormnended for mer;t 1ncrease in pay ,

50 Any employee who ' campalgns for inclus:.on in *
the upper half of his group shall be automa.tlcal‘l.y dig=—
qualified from the mm:ina:b"mn. il jf‘ Rt
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, ) Industry and w:.:l.‘l.:mgness to work evenbexond office
'j"_“'hours when necessary. S T P
2. Work bea.ng perfOrmed in a category hlgher than

his present pos:.tlon. R
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\3,. . Punctualn.ty and attendance.

h. Dependabllity and resourcefulness espec:.a.fl_]y under
" "wWork/time pressure,

. (e -\ - .
5 (F,v.;Ié.éng\,‘eh of .service in the organization,.
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In general » as mentloned in Paragraph II-I ea.ch division

.‘-~_..°r' staff group ehall cqnetltute one nom:.nat}on grouping How-
- ever, ,when a division or” staff. group has more ‘than twenty
L qualifled employees it ‘may be further grouped by sectlons by

‘the division or staff chief.’ Where the growping is by sections,
the d1v1pion or staff chlef, if qualified; shall be included

for rating in each and every section llstlng Thus the divi-
gion or staff chief shall have as Tany total ratings as there are
_'sectlons grouped, separately in his division... The:division

chief shall be nominated by the department head for merit
increase if, after the ratings are. canvassed, ;he is within the
-’ more merltorlous 30% in’ the majorlty of the sections in his
"d1V1sion.i R o

ety T e n ‘f ‘_‘ :

‘ "In case 'bhe diva.sion has an- even number of grouplngs and
the: division chief is within the more meritorious 30% in half
~the number of groupings, he shall be. included .in the nomination
"if his average scoré based on the ‘total numbér of qualified
employees in the division is within the more meritorious 30% in
a listing of average scores of all the employees in the division.
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Deadline for Submission of Nominations

The head of department/staff/region/speoial project shall

submit the final lists of nomlnatlons for salary increase con-
taining the meritorious 30%, by grouping, listed from the
lowest score to the highest to the respective Assistant Admi-
nistrator not later than September 30, 1977. A copy of the
tabulation results for each grouping shall also be submitted
as supporting documento

Exceptions
1. Project managers, regional irrigation directors, depart—
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ment heads and personnel directly under them such as
secretary, stenographer, clerk, etc... are not covered
by this nomination procedure. They shall be evalueted
and nominated by their respective chiefs.in accordance
with MC 25, s. 1977.

Bill collectors and personnel duly deputized as bill
collectors who have collected 45.6% of their base but

not lower than 260,000 shall not be covered by this
nomination procedure but shall be automatically nominated
urder a separabte 11ol, pocperly supported, to be submitted
also on September 30, 1977.

All memorandum.circulars inconsistent herewith are hereby

amended or superseded accordingly.

(SGD.) ALFREDO L. JUINIO
Adidinistrator

September 6, 1977
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