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Republika ng Pilipinas
PANMBANSARG PANGASIWAAN NG.PATUBIG
(Fatiomal Irrigatiom Admimistration)
Lungsod ng Quezon

TO s ASSISTANT ADMINISTRATORS; CENTRAL OFFICE DEPARTMENT HRABS 3
: REGIGHAL IRRIGATION DIRECTORS ARD PROJECT MAFAGERS; IRRIGATIOR ,
SUPERIETENDENTS AND/OR OFFICERS-IN-CHARGE OF NATIONAL IRRICATION
SYSTEMS ; REGIGNAL AUDITORS OR FROJECT AUDITORS AND FIEID RS 3
AND ALL OPHERS CONCERNED .
Bational Irrigation Administration

SUBJECT

In the effort to improve on tho imcentive bomus sys’cem for eollection
of irrigation foes following some ouggestions from various field offices
the following amendmonts and addendnm to HC #53, 8. 1977 is hereby issucds

AEBREREZENLISR

ps Used: (Sud paragreph 7 of paragraph I-&,
pago 1 of HC #53)

" Collection Perigds Por purposes of Incentive Boaus, the collection
poriod ahall be from Jaruary 1. to Dacsmbexr 31

of one year.
2. Gpedit of Colleation: (Sub paragraph 3 of paragraph D, page 2 of
HC #53)

3. Colleotion of irrigation fees/accownts in the office shall

be credited 100% to tho Tean covering the Zome.

a. Remittance of colleotions and swtmitial of wll@ctio;@
reports Wy collectors.or assistant irrisetion eoll:eomu e
MWMwBdemmrMﬁ&m
rules and regulations. Delayed remittance of collection

¢

Wy a collector to the Ceshier and delayed submittal of |
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collection reports by Cashiers to the Regional Accomntant shall
separately be pemalized by a 25% reduction of the bonus of the
collector, assistaat collector, or Cashier (if he has & share)
for each failure to submit on time.
. The minimun gross collection for curremt and back irrigation fees

for the System shonld ¥e at least 60% of the base of the Syaten.

2 of paragraph P, page 3 of MC #53) - To xead as follmz

QT’J/ irrigation fess:

a. For collections (curreat and
back accounts) above 60%
to 70 of the Da8e ceeescocee 107 Bomus on that portiom of
the total collection in
excess of 60% but not more
than T0% of the base,

PIOS: ©b. For collections (current amd
back accounts) above T0%.
Of the BAZE ccesesvcecccssess 15% Bonus on that portion of
the total collectioa in
‘excess of TOP of tke base,

ILL 1
Base of System scceccesoaseso P100,000,00
Total collection (ocurreat amd back accounts) .... P75,000.00

Colleotion Porcentage ecceeee. im = 75% (Above 60% minimam requircment)

KOPE: System is emtitled to Incemtive Bomus,

Zone A Zope B~ ZopeC Zotal

Baﬁe ®ev0ses0sec00Ce0e0eD P37,000.00 ?33,&0000 ?w,OOOoOO" P100,000.00
Total CollectioB ceccecee 35 poooom 23'000000 17,000.00 75,C00,00
Collection Percentage ... 94% 69% 56% 5%

Computation of Bona:
' Zope A Zone B Zone C

1. Fox collection ovex TOf .
of Base

Total c0llectioR eecoccecceee $35,000,00 ?23,&0.00 ?17.&0.00
Loso: 0% of Bage +aueeeoers 25900000 _23.400.00 21000400

Collection in Bxoess of
70%°£ Base tsoevessncscoene 9.100000

Q=

Hultiply: Bonus Rate eiceeee X od8  =O= =0
@
e

Amount of Bonus for
- colleotion over 70% of Base..P 1,365.00

P ——




Zone A . Zone B Zope C

Total collectior at least
mornm 90 000000000000 0000Q@00e¢0 ?zsgmooo m3'm0m 917.900o00

Less: Collection corresponding

£0 60% Of BB eececeeesvseee _22,200,00  _29,800,00 _18,000,00
Collestion over 60% up to 70%
Of BB.BG 0000CO 000000000000 00000CSOS 3'700000 3’2006w "0"
Hultiply: Bomus Rate e.cecccececoce X SE p:9 ,lO _____-'_0';__

Armount of Bonus for collection
in Exgess of 60% up to T0%

Of B28@ cecevccccocvcnccescsnsossce 210'00 ,,,2_29,‘00 ."o-
TOTAL AMOUNT 0? BONUS eccessescecec P 17735000 P 530.00 =0

zm A 0..oo.oooaooooooooooo;.oo ?I9735°°0
ZoneB 0000000000000 00 00000000080 320000

200 € ceveeccecsceccesscsssccns _m___

TOTAL coeccseecsrccecesosseccass P2,055,00
AAAAAAAAAS

For the purpose of bonus oonpatation,' collections made and turned
over to the NIA by the STANFILCO in the Siluay River Irrigation System
shall be weighted at 70% of such amounts turned over. Thus if the base
of the System is P400,000,00 and the collectioms amoumt to P350,000,00

ths weighted collestion parcentage should bs ¢

W or 7T1.25%, and ths amount of bonus will be detormimed as follows:

1, g’mm colleotion oo-o;ooooooooooooooo ms,m.oo
Less: 7@ OFf B8O ¢ececcocssssscosessos 2% 2 UGN o (30
Differenes seceomecceccccccssszoss P 59600000
Mtim by Bonmus Rate cevsececccsccccces ___w -
Anount of Bornus for eéollection
abw m@f 3339 900000000000000000000° 0000000008000 080 P 750000
2. m Of BaB@ ccccecncescssccccarecncsncsn MQOOOOOO
Less:t 60% of BABE .veesecvcsnssessossse _240;000,00
’ Differentd ceececocvcccooncecccce P 40,0(!)«00

mt’.ply by Bonuad Rate sececececvcsccane __w

Amount .of Bonus for collection .
in Bxcess of m up %o m of Baso eseeoececacccccevens W

Total Amount of Boxms oooooooonoaoooooo‘ooo’o‘--ooooooooo ’4.75‘3«@ A
= ’ TUUVOvTY

~




G. Division of Bomms: (Paragraph G, page 3 of MC #53)

1. The total bonus sarmed by the éysten or groups of Systeams/
Region/Spocial Project shall be divided among the members of
the Collection Team and all other officers/employees of the
System or groups of Systems who actively participatod in
the collection of irrigation fees uporn recomncmdation of

" the Irrigation Superintendeat/0fficer-In-Charge duly approved v
by the Regiomal Irrigation niroétor or Project Managor concarned
provided that no employee with unsatisfactory efficisenoy rating,
or under administrative pemalty, shall be emtitled to a bomus.

or 0fficor-Ia-Charge of Systems/groups of Systems shall bs
8% of the total bomus carned in the System/groups of Systems
wut in mo case should exesed P1,000,00.

Bonus of the Reogionsl Irrigation Dirvector or Project Manager
shall be 2% of the total bomus earmed in the Region/Special
Project area Wt m Ro ocase should exceed ?1,000.00.

s ffice Committee: (Paragraph 2, pago 7 of MC.#53)

The System Office Committee shall prepare the imcentive
borus in accordamce with MO #53, 3. 1977, as amended by thi.e
Hemorandus Circular end submit them to the Regiansl or Projest
0ffics Committae concerned mot later tham Jamuary J1 of every

JE BONUS: (Paregraph 3, page 7 of MC #53)

3. The Regional Irrigation Director or Project Hamager ghall
hovever, assume full responsibility for any illegal or ' _ |
irregular payment of incentive homus as determined My the o

Contral 0f£fice Finsace Director. The Begional/Projest 0ffice
chall therefore submit within one year from the payment of
boaus, the computation of the ﬁcentiva bonus paid and the
nangs and designation of eéployoes wbo shared in th® Dboums
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with the corresponding amowunts received by each, otherwise
the payment shall be comsidered mull amd void.

ADDENEDUH

Systems Incentive: In accordance with the schedule hereumnder and

FORFEITURE :

-

subjeot to the availability of fumds, additional sums will be
allocated to Systems or groups of Systems under one Irrigation
Superintendent for use im the improvemeat of the System's office
or the purchasa of necessary office equipment anﬁ furniture when
the total collections for the year is at least 60F of 1ts collection
base:
(a) Pwo percent (2%) of that portionm of the total collection
not exoeed:mg $500,000,00, plus '
() One and one-half percent (1&%) of that port:loa of the
total collection over $500,000,00 but not exceeding
$1,000,000,00, plus: .
(c) Ome percent (1%) of that portiom of the tqtel collection.
over $1,000,000,00, - o '
Any and all claims for bonﬁsea for a collection period-
shall be considered foﬁ’eited 1f not dlaimed within w0
(2) years from the year imediately following the close
of the collection period. :

All other terms and conditioms of MC #53, 8. 1977, which are

inconsistent

with the above amendments and addendum are hereby

rmm;

The above amendmeats and addendun shall bs effeotive for the

collections of the calendar year 1978 and shall be in force and effect

until otherwise revoked amd/or superseded.

Octower 25, 1978 . N : I

Lot
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