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A T 0 : THE Assxsmm ADMINISTRATORS; HEt_Ds oF e
AdD_ DEPARTMENTS AND STAFFS; HEZADS OF SPECIAL
PROJECTS; REGICNAL IRRIGATION. DIRECTORS;
V" 137, PROVINCIAL AND PROJECT IRRIGATI U ENGINEERS; _ ,=
740 . TRRIGATION SUPERIHTENDENTS; CORPORATE AUDITOR, . . g
18- , . RECIQUAL/PROJECT AUDITCRS; AND ALL OTHERS S
W, CGICERNED 1 -
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SUBJECT#" :. Grant of Incentive Allowance to Bmplovees Pursuent .. |
' 1o Board Resolution No. 3173-77 dated November 28. .- :
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The follom.ng_ personnel in the active service of the I‘I!

as of ‘\Tovcmber 15 . 1978 are enti'l:led to :mcent:.ve allowc..nce'
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- 1 I'TOnthly ‘and’ da:.ly emPloyoes R N e A A NS
o ‘-2. Contractual employees directly hired by the WIA

v . 3o NIA Auditing personnel
N 4» Techm.cal Ass:.stants ozf the Board. D g
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T  Monthly and deily paid employces as vell as those on
;- contractual basis who have rendered at least ten (10)
-months, of .cmtn.nuous the NIL as‘ of November 15, ;
1978 shall receive an ..ncen'b:.ve allowance -equivalerit to
. ovxe (1) month salary (sala_jry as of November y 1978) but
not ‘to exceed P2 500.,(:0. o EREEE 1 o 1 S
O ruta s ) AT SR FE
. wes Da::.ly rates in t’le NIA YWAGE Scale shall be converted
. :Ln’co its correspondinz monthly rate in the NIA Monthly
Salary Scale., .

oy

...ux. A Clerk I J:*c,oe:.v:l.ng 518, 70/daj f2ond. step~Grade IV)

27 9 s of Hovember 15, 1978, shall be.entitled to an-

... .,incentive allowance equivalent to the second step
o oy OF G-IV :.n the Monthly Sal ary Scale, 754280, (-

2, The elloyance of emplo'raes with lnas than ten (10) months
semce ‘in. the NIA shal... ‘be compwl ed as followss:
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‘ No. of mo?gll.’.%..s'_'?.""_’l_:.*.‘ x Honthly Ra'he h
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P T owded, that a fxection of 2 mon'bh’s service shall
o be cons idéred as one (1) month.

3¢ Tochnical Assis‘;ants ‘of 'the Board sh: 11 receive an incentive
allowance !equivalen'.: tc their menthly allowance.
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The follom*xg arc not cntitled to incentive allowanco:

Mo I L.ployees tmo are scmng an a&mnlstratlve penalty
es well as those under pr eventive suspens* on from .

::’,t"OIfn.ce on November 155 1978,{ S R

} s ’, s

/c Employees on leeve of absence m.thout pay on

N ovember 15, 19_'23,‘.'”‘ . R ﬁ ~.'-.‘ ERRRs

3a ..‘mployees swarated from the. I‘JJ\. effectn.ve Novombor 15 ’
1978 or ‘earlier, ‘including:: “hoto oT Tomrinal o ye ot
. . ) ,sueh 5;1 date,
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The :x.ncmulve allovance cf ’chose occupylng posn.t:.ons
‘.uthom.zc& in the Regular Plantilla of Personnel shall be
charged against thé Current Operat:mg Budget ‘for 41978¢ ' Those
whose positions are authorized under Projecta Tloating
Plantilles shall be charged aga:.nsn thea.r re5pect1ve progccts’

fundss } Ao Sl
' o e i SR .
+Be -Responxu:: pility of I plernent:.ng' Officials: -’

Chiefs of Offices/Special Projects Shc.ll be held responsible
for any. grent. nof allowance uh:Lch ig not in accordance with this
C.;.rcula.‘ro,_.. 7?_,.:_. '
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"Payfblis ‘co'x’r'érﬁ‘.‘né the incentive allowance of Central Office
‘ .Personnel shall Ye coursed thru uhe Admn:x.strative D:Lrector/
R . Buslnoss Ihnagero - ' ' . I . ‘ [ MR
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. con»ol:.datcd report indicating number of employeus pa.ld

[

“end correspondn.nfr amounts in each office should  be submitted
e 1:9 the, Ass:»..stant Admnm‘* strator for Finance and ﬁdmmm’crata.ono

Vo Cages not covercd by th:.s C’J.rcular shall b‘, referred Yo
The I.a.a.nlstla'bor, Attne.t The Admirdstrative Director or the
Bugincss ‘j’[’anagcr, as ‘che, case may 'be., .
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2.0 Tho grmt of “‘"he allowan(w ’here:.n i)royided foz‘,may be ‘,ffected
not earlier 'chan Novembcr 27, 1978., ‘ -
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. Compl:.ance hereon is en;]o_nedo
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Subject tof avan.la’"':s.llty of fmds p,s ce*blf:.ed by I.sSistant
Adm:.n:.strator for F:.nance a.nd Ad.m.l.n:.s um.on., _.",'

el Lo o -”--"(scn y I.LFR:DO L. JULNIO
p ~ fdministrator
S
24 November 1978 |’ |
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PINANCIAL STATUS OF THE NIA
i C.Y. 1978
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' |
st Surplus (92) as of Sep‘tember 1, 1978

7

" Cperating Income Cellection Jane. ~ Sept. !78

;P 15,328,332.20

xj

irrigetion fee ; |

P 74,932,794.79

L4,

w2

Zguignent rend : . 2,409,197.71
Management fee 34220,852.49
Discount on TB ’ ' 21 ,1 17,595018
Social Pricing & Dev. Fund . 32,649,000,00
Building Rental ’ 812,100,00
Miscellaneous Income | ' 4,392,446.12
hdd: Reversion of Accounts Payable 4,796,087 N 34 ,725,611.61
! ‘ 159,658,406.40
Less: Current Operating Buclget 1978 .
Salaries | ? 105,108,745,00
HMointenance & other expenses T 0 26,673,514.00
-Jdupmen’c outlay ' C_ . 1,167.340.00
%3d: Capital Outlay NIA Housing Project ' 132,949,599.00 -(Expenses as .of
- and Real Estate of field offices . Oct. 31, 1978 =
s é ‘ 7:915,760. 00 299,248,490.00)
' . . . 140.865.352.00
#ctual Surplus as f Sep'bembe;' 30, 1978 185755,047+40
© 4dd: - Ectimated Collection (J;qtober - Decenmber 78
Trrigation fee ¥ ? 6,500,000.00
‘Bquipment rental t : . - 215,000.00
Secial Pricing & dev, fund ' 12,351 ,000,00
Discount on TB- P ‘ - 13131,8306.33
Buiiding Rental 5 299,700.00
Interest on money placanen‘b (pvB)  706,417.27
Miscellaneous Income ’ P 250,000.00
, , : . P 21,453,947.60
Addd Irrig, fee collection not yet trans- .
ferred to Central Office per CER - _35.139,069.95 36,593,017.55
Total 1 55,386,064.95
Less® Colléction of Pump ‘Imdrtization which
will not be used to fund our current
overating budget per instruction of
'bhe' Ldministrator to BQB '&: SMD | '
1972 . P 732,875.17
1973 . LT 4,215,916.11
1974 _ ! N ' ' ' 6,229,435.64
1975 L. 6,903,399.02
1976 - i ' -+ T5093,721.49
1977 b | ' 8,851,398.61 (133 about FEM
- . : 34,026,746.04  for 1978)
Collection of BISA Pump Project 143236,53406 26%,280.68
Expected Current Surplus as of Decembor 31, 1978 P 20,122,784.27
i ,
: (SeD.) ZENAIDA C. SEBASTIAN
_ 1 Chief Corporate fAccountant
/st. ° " NS ‘{ . .



