REPUBLIKA NG PILIPINAb

iamhahaang Pangusimann ng #atuhig
(NATIONAL TRRIGATION ADMINISTRATION)
* LUNGSOD NG QUEZON

wE__ 17 vv.s'. 1980

© MEMORANDUM CIRCULAR

TO ’ s THE ASSISTANT ADMINISTRATORS, DEPARTMENI/STAFP HEADS
: REGIONAL IRRIGATICN DIBECTORS, PROJECT MANAGERS o
PROVINCIAL IRRIGATION ENGINEERS, TRRIGATION SUFERIN-
TENDENTS, CFFICERS-IN%CHARGB, DIVISION AND SBCTION
CHIEFS AND ALL OTHERS CONSERNED '
Th1s Agency

SUBJECT ¢ LOI No, 98l Re; Directing the implementatlon\ﬁr\\"
. Economy Measures in Government, for. FUrposes of
Generating Contingency Reserves

v For the 1nformatlon and guidance of all concerned, attacbed
is a copy of LOI No, 981 directing all heads of offices . and
agencies of - the government including government-owned or controlled
corporations ‘fp the implementation of economy in government for
purposes of generating contingency reserves to anticipate funding
requirements of any contingencies due té international energy
crisis and uncerta ies abroad.

In this connection, all NIA officials and employees ¢°ﬁcerbed R
~are hereby directed to implement the provxsions of the aforecited
A LOI under their respective jurlsdiction. ‘>,ﬂ- e

Ihls~Memprandumbshall take effect immediately,

Strict c@mplianCe is enjoined.,

. ' ' A
%z ALEREDO L, JUINIO
: Admlnxstrator o
: 1§~ _ '
February 18, 1980
Enclosurez LOI No. 981
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LETTER OF INSTRUCTIONS 110. 981

DIRECTING THE IMPLLMEHTATth OF LCOMOITY MEnbURES IN
' GOVERNMENT FOR PURPOSES OF GLIERATILG CONTINGENCY
RESERVES

7.0 ; All Heads of national goverament, Ministry, Bureau,
office or Agency, including state Universities
and Colleges

A11 Heads of Govermment Ovmed or Controlled
Corporatlons

A1l Heads of Local Government Unlts, 1nclud1ng Local
School Boards «

The Chalrman, Commission on Audit

Whereas, the 1nterna sional energy crisis and uncertalntleg
abroad require government to engage in contingency plannlng, o

Whereas, it is necolsary for government to accumulate
budgetary reserves in order to allow it to anticipate the fundlng:
requirements of any contlnpencles' . :

Whereas, budgetary reserves of Fl.6 billion have already
been imposed on agency progroms of expenditure for CY 1980 an
amount that needs to be further increased;

NOW, THEREFORE, I, FERDINAND E. MAKCOS, do hereby Order

and Instruct the follow1n5 econoily neasures 1n government as
a means of building contingency regenrves: . :

1.0 Voluntary Measures

1.1 All agencies of (;overnment are en301ned to adopt
internal economy measurcs so as to ensure maximum service with -
limited government resourcesg. They shall pay’ particular attentlon
to ellmlnatlng red tape in government operation and other
1mprovements in systems and procedurcs, economy in the utili-
zation of supplies and material, voluntary restraint on forelgn
and domestic travel, and f;enera llj on the elimination of un-
necessary expenditures. : ~

~
Lo

1.2 Agencies shall rev1ew their respect1Ve budget programs
and shall identify such activities as nay be postponed or .
ellmlnated for the purpose of identifying and offering addltlonal
sav1ngs of no less than ten (10) per cent of current operating




o
axpendltures and capltul outlays, in addltlon to reserves
earlier imposed. The puidelines issued under LOI No. 828
dated March 14, 1979 arc hex 'cby reissued and reiterated..

2.0 Mandatory lMeasurcs

 The follow1ng neagsurcs are hereby dlrected for 1mp1ement~
ation for agencies who rail to identify/generate the ten: (lO)
per cent savings mentioncd in item no. 1.2 hereof.

2.1 New position itcms for administrative/clerical S
positions created for CY 1980 shall not be filled, except
for hdspitals:

2.2 Casuais, tomoo;ary :nd cmergency personnel including -
consultants and contractual personnel, shall not be hired without

the prior approval of a Personnel Effectlveness Review Committee !
.consisting of the Chairman of the Civil Service Commission and
" the Minister of the Dud;et; ‘

" 2.3 The'MinisLor of the budget shall w1thhold/w1thdraw

‘salary savings of agencies and shall add these to budgetary

reserves. Actual personnel gervices costs shall be determlned
(net of salary lapscs and savings due to vacant p051t10ns) and

Aw1thheld/w1thdrawn accordinglys

2.4.No substltutlonaty appointments shall be issued to flll
temporary vacancies that arige for periods of less than three

_months.

2.5 Government funds nay not be spent for attendance in t_
conventions, seminars, workshops and other similar act1v1t1es

‘conducted by private groups. Attendance of government off1c1als

and staff may be authorized at no expense other than the salary
of the persons concerncd, the payment of fees, per dlems and
transportatlon expensecs belnb prohlblted

2.6 The purchase of equipment shall be suspended except
for urgently needed items that shall not aggregate twenty five

1thousand pesos per apency and except for library and museum

specimens;

3.0 General Requivenents/Policies

3.1 The organization and stafiing of new opganizational
units is herely suspended, excepl as may be authorized in _
accordance with the rcoomncnthlons of the Ad Hoc Commlttee
on Organlzatlonal Units crecated under LOI No. 728 '




- 3,'-

%. 2 The crection of nev Inter-Lgency Committees w1th

-'addltlonal compensation to ucibers and/or technical or support
staff is hereby prohibited. Existing Committees shall be

abollshedln accordance with thc Locommendatlons of the Commlttee
created under LOI HWo, 720;

%,% The Commission on Audit shall enforce Executlve
Order No. 228 and revexrt Lo the (ieneral fund, unsubstantiated
hccounts Payable recoxded in agency books and iccounts Payable
remaining unpaid after two (2) years from the date of obllgatlons

3.4 The purchose of motor vehicles is banned, except
when funded from procecds of sale of old vehlcles and subject
to the provisions of ILOImp Ho. 20;

{ KIS
3.5 The Ministry of the Budget shall conduct a rev1ew
of the so-called peso counucxpﬁJL requirements of foreign =
assisted proaects, with the aim of reducing such peso counter~
part to no more than the actual drawdowns on forelgn loan/
grant proceeds;

3.6 The Presidential Ixccutive kssistant shall review. X
government commitments in suppovt ¢f international conferenses
scheduled to be held in the Philippines, with the 1ntent10n of

reducing to a minimum gjovermmenlt subsidies to. same-_

3.7 The Cabinet Standing Committee and the NEDA shall
reassess the infrastructurc program and shall identify those
that can be scaled dowvn o1 postponed in the light of: new
priorities. This revicw shall extend to foreign assisted’
projects; ' . D

3 8 The purchaue oif supplementary readers, reference
books and garden tools is lLcreby suspended. This suspension
order shall apply to national funds and to local school board
funds, except as may be otheruise approved under LOImp No. 29;

3.9 The acquisition of land sites shall be postpbnéd.
and shall be subject to approval on a case to case b851s by
the Cabinet Standing. Comnjbbbﬁ;

3.10 A1l Special Funds, Ruvolv1ng Funds, bpecial hccounts
in the General Fund, and roch0u5 recorded as Trust Llablllty
are hereby abolished as of March 31, 1980. Balances in such
funds shall be reverted to the Gencral Fund and all income
received from the said date shall be recorded as income of the
General Fund. The only e bCDuJQnJ shall be those receipts
enumerated in P.D, ho, l¢,b those recognized in B, P. No. 40,

and those that may hec quhOPlubu to continue by the Commlttee
created by Sec, 51 of P.D, Mo 1177,




i 3.11 All profit-making government owned or controlled
corporations shall declerc dividends, in compliance with the

-3'prov151ons of Sec. 17 of Ixccutive Order No. 518.

3.12 Any enginecring ovcrhcad charged on 1nfrastructure
projects by the MPW, IMPH and IITC shall be recorded as income
of the General Fundo Overhead costs shall be supported by the
regular budget program of these aLen01es°

3.13 All live-in training programs sponsored by gbvérn?

. ment agencies for the benefit of thcir personnel or of

personnel of other agcncics are hereby suspended, with the

"exception of Phase I of the Carcer Executive Serv1ce Course

offered by the Development Acadeny of the Philippines and

other programs approved by thc Chairmen of the Civil Serv1cé
Commission and the Minister of the Budget.

Done in the City of Hanlla, this 4th day of February,
in the year of Our Lord, ninctcen hundred and elghty.

(SGD.) FERDINAND E. MARCOS
President of the Philippines
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