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- ‘Republika ng’ Pilipinas R
PANBANSANG PANGASIWAAN NG PATUBIG
(National Irrigation Admlnistration) -
Lungsod ng Quezon R R

y - mC #_25, s. 1980

" 'MEMORANDUM CIRCULAR -

. }JLTHE ASSISTANT ADNINISTRATORS DEPART-
. .- MENT ‘HEADS, REGIDONAL IRRIGATIDN DIRECTORS,
: - -PROJECT MANAGERS, AND ALL OTHER CONGERNED
Natianal'lrrigatidh Adminiatration

For your 1nformat10n and guidance attaqhed_;s
a revised list of suthorities delegated to the.above
mentioned NIA officials,. Project Menagers refer to

.all heads :of foreign-assisted projects except the - .
_ Project Managers of PRDP, NISIP, MRMP .(Irrigation

Phase and Dam Aspect) and the Operatiohs Maneger of
UPRIIS uwhose delagated authoritises are dafined in

N

: o This -delegation supersedes -all previous mssuan6934
or portions thsreof .uhich are 1ncanaistent therewith,

THIS CIRCULAR TAKES EFFECT IMMEQRIATELY..

(scu ) ALFREDD L JUINID
‘ Admlnietrator o

IIIIIIII

Revised. Autharities D@le ated to Pro'ect,'



A.

B.

W

The Project- Managera :are authorized to 31gn/approva uritten
communicaticns or. dpcuments suchras.h“,' e

1.

2.
3.

5. :

g.

Perscnnel e “L"ir;:-

As recommending official, appointment to monthly planQ
tilla pOSlthnS for Grades 1 to 2, in the project,

Appolntment of akl dally ‘wage personnel charnged to prOJact
Personnel locator;slips of-all parsqnnel in the project.

Refiusst for overtlma service in the project except when
compensatlon “ig By the hour, proulded thet the requested

"ovartihe‘ ervice does not''exceed’ 32 HKours per month per

".person. TNo ‘employee’ shall work ‘svertime contlnuqusly
for more -than two successive months.r:

Applacatlon Fox: Laaue of absence not excéeding 30 days.
filedihy: diulqggqbchlefs.or their equivalent as well as
application for_all -keaves nof personnel not covered by
the authorities of the lower rank of ficials in the pro-
ject, subgect to required claarances, provided that
terminal leave applieation ‘shalli-only he- inltialed
prior to processing in central offloe.‘ o

Notice: of waga @r salary adgustmant oP all parsonnal

in tha progedt : ‘ >
Traueliorder of personnel uithin'tha projact area of
-jurisdiction,

~Certificate of "appearance “6f central’ and flald office
personnel g 6fPioial bdsiness in tha*project.~ :

Resignatioen ‘and-'layoff «of ‘daily wage personnel, aubJect'
to requlrad clearance.

Finance and progerty

1.

e
Requ1a;t1on;~auatd, purchase order and job order for
goods ‘and services needed in the project procured thru
emergency. purchase for amounts not exceeding,®40,000
each document but not to exceed #160,000 per month, and
thru public bidding for amounts not exoeedlng £150,000
each document, except office equ1pmant costing more than
#4,000 per unit. Legible copies of all purchase orders/
JOb orders with supporting abstract of bids/canvass for
goods and services issued during the month amounting to
more tham #10,000 each document shall be furnished the
arocurement and Property Department not later than the
I5th day of the follouing month, who shall forward the
same within seven working days upon receipt to the
Assistant Administrator concerned thru the special assist-
ant for revieu and control purposes.

General vouohera and checks in payment of valid obliga-
tions not exceeding 150,000 per voucher except when
purchase order or contract is entered into and the funds
for said contract are obligated at the central office

in which case payments shall be approved by the ﬁ831st-
ant Administrator caoncerned.

Certificate of emergency purchase for goods and services
for amount not exceeding ®40,000 per emergency purchase,
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General vouchers in payment for damages on improvement

_at_unit prices not higher thanthe prices set by the

Prov1nc1al Rppraissl Committee and for valua not exceed-
1ng P4, DDD per lot ouner._' ’

Ulthdrauel of funde For peyrolle in the project coverlng
% month perlod S , | T

Requeet for cash payment of suppllee and materlals procured

.-.under emergency basis for efficgs: under_ his: jurisdiction

for amounts not exceedlng £500. UU.

Reguest fcr relref from money and property accountebllltlee
in the DIOJBCt in cases of robbery and other losees thru
force majeure including military operations egalnet insur-
gents for amount not exceedlng 95 DDO P - -

Itinerary of travel of personnel in the project including

~travelling expenge voucher based on approved travel order

for amounts not, EXCeedlng £2, 000 provided thst legible

month for all perspnnel trevellng for more than 10 days

‘shall be submltted to the Management ServlceelDepartment

not later then the lDth ‘day. of . the folloUrng month

C. Technlcel -

1.

All plane of oenel-ene»drelnege structures. 6. filled=up_ "<
on sepia prints of approved NIA Standard Plans, qulfled
plans prepared in the field for low-cost ‘structures, plans
of less complex structures such asg.overhead .drainage
crossings, large drainage crassings at. srdehillet,ohutes,
large vertical drops, wasteways, one-lane brldges, and
steel gates for headgates ‘and other .control structures,

.turnouts and terminal facilities; prov1ded that the pro-

ject desrgn criteria, conceptual desrgn drauings, general
layoUty plan-profile of" maim canals,‘laterele and intra-
site roads, and irrigation‘and draimdge hetuwork as pre-
pared in field office have been approved by the Assistant
Admlnrstretor for ProJeot Development end Implementation,
Complex structures requlrlng epecrel plans such as
leerelon works, barrages, intake works, pumping stations,
tunnels, ‘cut and cover section, large -siphon with burst-
ing head greater than 10 meters, large check-gates across
creeks, 8ilt ejectors, flumes, level .crossings and tuo-

‘lang bridges shall. be: designed in the Cantral Office and -

approved by the Assistant Administrator for Project Deve~=
lopment and Implementation. However, the Field Office

can undertake the design of any of these complex structures
but computatlon sheets should accompany plans- submttted to
Central Office for approval, - o ; .

) Coples of all plans approved by the prOJect Meneger
shall be ‘forwerded to the Assistant: ﬁdmlnlstrator fer

" Project Development and Implementation, within ‘thirty (30)
'deys from the date of approval .on’ the followlng forms.

X N

. Uhlte prlnt cop1es»- for plans approved on filled-
' c. . 7 up sepia prints on mllllmeter'
. ;;Al ;; . cross sectlon peper '»=

Sepla prlnt coples - for plans approved on mylar or
tracrng paper .

.Mlnor rev181ons on approved plans to eurt ectual field

conditions, such as changes in canal alignment, distances,
elevations, dimensions, grade lines and side slopes.
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3,':0ff101al government estlmaﬁes for proposed contract
T works and programs of wotk based on duly.approved
plans involving amounts net exceeding ®500,000..

4, Auard and approval of constructions contracts for amounts
not exceeding #150,000. At least ohe legible copy of
the contract and abstract of bids shall be submitted to

uthe ﬂeelatant Admlnletrator concerned within 15 days.

5, Contracts for acqu1elt10nfof nght-oféUay;

. ‘é): Donatlons regardless of amount, except uhen donation
: © s cond;tlonal ) .

b) . Perpetusl easement’of”right;of-uey regardless of
~emount based on assessed value,

o)A'Absolute 3sle up to. #5,000 per ‘contract, except
'uhen price exceeds the approveg market ualue.

A copy of: approved contracte in excess of. ﬁi 0G0
‘shell be” furnished the Assistant Administrator for
. Administrative and Personnel Services thru Legsl
Services Department.

Asgidtant ProJect Nanﬁgere/ﬁhlefs, Field Divisions

“NOTE:

. The authorlzatlon belouw shall be exerc1sed only on
tha follouing CDRdlthﬂS'f-f .

Rh l. xA381etant Progect Menagere RS

-~ Uhep his offlce is Far from. the offlce of
the. Pro ject, Nenager or. uhen he is authorlzed by
~the: latter to do.so. . :

2;“’Ch1efs, F;eld DlUlSlOﬁS.; L frw
Uhen hls office is far from the offlce of
the PIOJect Manager and Assistant Project Manager
- or when'he is authorlzed by the Project Nanager
E to ‘do so.~ss- : :

. The Ass;stant ProJect Manager and Division Chlefe are
authorlzed to 31gn/epprove Urltten communlcatlone or documents
as follows: - : . : : o

A, :Personnel

1. Personnel locator SllpS of all pereonnel under hls
jurisdiction, )

2;'nﬂequeet for. overtlme seru1ce in the progect except when
. compensation is by the hour,,pronded that the requested
-overtime serV1ces dogs not exceed 24 -hours per month per
person and is not repeeted ‘beyond ‘two: successive months.

- 3., Applicatidn .for leave of absence not - exceedlng 30 days
" for all divisiori ‘personnel in the project, provided
that terminal leave appliceations shall only be initialed
- and foruarded to central office for processing.

4. Travel order uithin the project area of jurisdicticn.

B



5.

Certificate of appearance of central and field office
personnel on official business in the project,

B. Finance and Property

1,

S.

Reguisition, award, purchase order, and job order for
goods and services needed in the project procured thru
emergency purchase for amounts not exceeding #20,000
each document but not to exceed #80,000 per month, and
thru public bidding for amounts not exceeding ®50,000
each document except office equipment costing more than
£1,000° per unit. Legible copies of all purchase orders/
job orders with supporting abstract of bids/tanvass for
goods and services issued during the month amounting to
more than #10,000 each shall be furnished the Procure-
ment and Property Department not later than the 15th
day of the following month., The latter shall foruward
the same within 7 working days upon receipt to the
Assistant Administrator concerned thru the special
assistant.

General vouchers and checks in payment of valid obliga-
tions for amounts not exceeding #50,000 per voucher
except when the purchase order or contract is sesmtered
into and the funds to said contract are obligated at
the central office in which case payments shall be
approved by the Assistant Administrator concerned.

General vouchers in payment for damages on improvements
at unit price not higher than the prices set by the
Provincial Appraissl Committee and for value not exceed-
ing #1,000 per lot ouwner,

Withdrawal of funds for payrolls in the project cover-
ing % month period. '

Itinerary of travel of personnel in the project including
travelling expense voucher based on approved Travel Order
for amounts not exceeding £#100.00 provided that legible
initialed copies of all itinseraries of travel during

the month for all personnel travelling for more than 10
days shall be submitted to the Management Service Depart-
ment not later than the 10th day of the following month,

LA R & X



