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SUBJECT Incentive Bonus for Collections aof Pump«AmortiZations

As an incentive to our persornel in the Provincial Irrigation Offices
(PIO)-to -exert more effort in the collection of pump amortizations pursuant
to Board Resolution No. 3619 dated October 13, 1980, incentive bonus shall
be granted subject to the follawing rules ahq regulations:

A - Organization of Collection Team in the.PIO

A collection team shall be formed by the Provincial Irrigation
Ehgineer in the PIO for the various activities in the collection of
pump amortizations like contacts, follow~ups, collection scheduling
and monitoring., The team shall be composed of the following:

Team Leader - Any responsibie. PIO offlclal/employee

Mggbers: Pump Mechanics

Cashier/CDO

Bllllng/Accountlng Clerk (Non-Collectlng Member)
Project Investigator. . .

Other availoble employees

B - Definition of Terms

1;”Cﬁrpgn£ Receivebles Due ~ Refers to the current annual amortiza-
' ' tiom.«due plus the interests and surcharges of past due
accounts pertaining to the current calendar year,

2- Base - 100% of the Current Recelvables Due for the Current
' Calendar Year. | o ‘ "

3=~ Collectlon Yea: - A twelver(12) month perlod Whlch starts
January 1 and enas December 31, This is the same
. as the Calendar Year.

'_ 4- on—Collectlng Member - Refers to team member sho does not act-
’ o ually collect but is involved in other act1vif1es
relatlve ‘to pump amor t1zat10n collectlonso "

< -."C'oxflpufation of Bonus

A PIO is entltledto bonus if. its total collections. (dovnpayments
not 1ncluded) for the current calendar year exceed the baseo Incentive
bonus is computed as follows:

10% of Collections in excess of 100% up to 150% of the
bage. Plus 15% of Collections in excess of 150% of the
base,

Illustrationt
Bagse of PIO ~ P124,000.00
’l‘otal Cof!bctib‘ﬁﬁ'w‘ﬁass\%"?lﬁlf 000,00
G s # 2?206 086.66--



Computation:

Case 1 - Total Collection (150% of

Base or .less) - P164,000

Less: 100% of Base' - =1 124,000
. Collections in Excess of : ;

of 100% to 150% of Base -p- 40,000

Bors Rate (10%) : o ’ - » 10
. - .- Total .Bonus ~-P 4,000

$0 e e 2o o e oy v e

Case 2 - Total Collection (more

than 150% of Base) C e _;‘-? zos,oootq
';”Leésé 150% of Base o . - 185,000
Collections in Excess .'-w-h L j:”
of 150% of Base ' » -P 20,000
Bonus Rate (15%) - 15
Bonus -P 31900
" Collection Correspond~ . :
A'1ng to 150m ‘of Base - -9@86,000
Less? 100% of Base - 1241600
Collections in Excess
of 100% to 150% of Base . -P'62,000
Bonus Rate (10%) - 10
| ~ Bonus - : - P 6,200
Total Bonus - P 9,200
D =Division of Bonus - ' ' o B

5% - Provineéial Irrigation Engineer/Officer~In-Charge of PIO
5% - Team Leader
60% - Members (proportionate to their field collections)
30% - To be divided equally among team members iscluding
the team leader with very satisfactory performance
ratins for the collection year.

The Regional Irrigation Director/Project Manager and Chief of the
Regional Construction Div1s1on/A331stant Project Manhager arec en=
titled to incentive bonus of 2% and 1% - ‘respectively of the bonuses
earned by the PIOs of the region/project provided that region/project
meets its base. Individual incentive bonus is limited only up to
£1,000.00,

E - Requirements in the Filing of Incentive Bonus Claim



Claim for incentive bonus shall be filed ..ith the Regional_
Project Committee through the PIO Committee immediately after
the close of the collect1on year -with the following support;ng

papers:
paper
1.

20

3.

by

56

6.

7e

Summary of Incentive Bonus Earned (Annex "A") -~

‘Computation of Bonus Earned in. accoerdance with
the illustration above,

Divigion of Incentive Bonus in accordance with
the herein specified rates of distribution.
Current Receivables due for the Calendar Year.
(Annex "B") -

Colleotlons for the: Calandar Year (Annex "c")

Individual- Colle»tions by Pump Amortizat1on Collector
- (Annex "D“)

A copy of the Up—dated Accounts Receivable Work Sheet
' (Annex A -of MC #51, s. 1975) ks of December 31, of the
Collection Year duly certified correct by the PIE/
Officer-In-Charge of the PIO,

Incentive bonus shall be comidered forfeited if not claimed
within two (2) years from the close of the collection year.

F -Incentive Bonuz Committees

For the purpose of the preparation and evaluatlon of” the
1ncent1vp bonus the following comm1ttees shall be created:

1.

2

PIO Committee?

PIE/Officer-in-Charge -- Chairman
Billing/Accounting Clerk =-= Member
Any empioyee not directly involved

in coliection = Member

The PIO Committee shall prepare the incentive
bonus claim in accordance with this ‘mesiorandum and
submit them tm the Regional Offiée Committee for
evaluation.. The Committee shall assume full res-
pansibility as- i the verscity and correctness cf all
information.supparting the claim for incentiwve bonus.

Regimnel/Special Project Office Committee:

Chief, ‘Regional Construetion
Division/Asst. Project Manager-Chairman
Regional/Project Accourtsnt ------Member

. As desigcaated by the RL/PM =~-~--Member

The Regional/Project Office Committee shall
evaluate the incentive bonus claj.ie of the PIOs
within the region/speeial project and submit its
rerommendation to the Regional szlgatlon Director/
Project Manager.



Approval of Incentive Bonus

} N . .

1. The Regional Irrigation Director/Project Manager is
hereby authorized to approve, defer or disapprove
claims for payment of the incentive bonus to personnelg
within his jurisdiction as recommended and forwarded
to him by the Regional/Special Project Office Committee
within one (1) month/from the receipt of the claim.

2, The Central Office Controllership Department shall
release within 15 days from receipt of the claim the
corresponding sub-allotment advice upon request by the
Regional Irrigation Director/Project Manager through,
the Treasury Department for notat1on and recommendation
for release of SAA.

3. The Regional Irrigation Director/Project Manager shall see to it
that the: payment of incentive bonus, which shall’be pre-audited,is in
accordance with the approved incentive bonus claim. The
Regional Irrigation Director/Project Manager shall there-
fore submit to the Treasury Departwment within one year
from the payment of bonus a list of paid incentive
bonus' duly signed by the respective personnel entitled
~to incentive bonus.

Effectivity

' This Memorandum Circular ‘Bhall be effective for:the - --
collections of pump amortizations for Calendar Year 1980.

(sen; FLORELLO R. ESTUAR

Adminigtrator
CONCURRED IN: e e e .
(SGD)EMMANUEL F. CAPINPIN .
-~  Corporate Auditor -
November 21 , 1980 , e
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ANNEX "A"

PIO

SUMMARY OF INCENTIVE BONUS EARNED

FOR CALENDAR YEAR

NAME LESIGNATION

Provincial ' AS TEAM
Irrigation Engr ILEADER

B e e e e e
{.En 1

59 i . ]

6‘,’ ~ - - —- 1

7. ) e e
8. !

TOTAL=mmmmmm e

Prepared by:

Azcountinge Clerk

: 3 1 1
s 'Qifsmzzlwcmn ' AS MEMBER y  TOTAL :FORFEITED 'zgggivg o
1 1] )
! . oL e
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1 ! 1 7 1 4
1 ¥ 1] ¥ t
1 T L 1] 4
' v ' 1 1
Verified Correct: Approved:

Field Examiner

Provincial‘frrigation Engineer



ANNEX "B¢

PIO
CURRENT RECEIVABLES DUE
CALENDAR YEAR

Month Principal Due Interest Surcharge TOTAL

1, P p P p
20
3
L.
56
6.
7
8.
9.
10,
11.

12,
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Prepared by: Verified Correct:
Accounting Clerk Field Examiner
Approved:

Provincial Irrigation Engineer



Month

2.
3.
b
5
6.
7.
8.
9.
10,
11.

12.

Annex "CY

PIO
PUMP AMORTIZATION COLLECTIONS
CALENDAR YEAR

Principal Interest Surcharge

TOTAL

TOTAL P

Prepared by:

g o

Verified Corrects

Accounting Clerk

Field Examiner

Approved:

Provincial Irrigation Engineer




. ANNEX "D

PIO
INDIVIDUAL COLLECTIONS BY PUMP CODLECTURS ..
CALENDAR YEAR

Name of Collector Name of Collector
] MONTH : Field COLL?CTloﬁifice ' Total : :: . MONTH : Field COLLECTIO?S Office ! Total
8 1 ] t ) t ]
' 1 ' ' ' ' '
3“.“ : | 4 ] 1 ) ! | ] ]
5e 1 ' ' 1 ' ' 1
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TOTAL —mmmmmm—— ' s =v e . e ! S ! - ' ! O —
Prepared bys . Verified Correct: Approved:
'S .
ERRE Field Examiner Provincial Irrigation Engineer

" Acco'mting Clerk




