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Republilka ng Pilipines :
PAMBANSANG PANGASTYAAN FG PATUBIG
(National Irrigation Administration)

Lungsod ng Quezon
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MC # 41, s. 1981

HEMORANDUM CIRCULAR

TO

ALL REGIONAL IRRIGATION DIRBCTORS; PROJECT
MANAGERS; PROVINCIAL IRRIGATION ENGINEERS;
SUPERINTENDEINTS OF IRRIGATION ANDAOR OFFI-
CERS-IH-CHARGE OF OFFICE and ALL OTHERS
CONCERNED.

Fational Irrigation Administration

SUBJECT : IMPW MEMORANDUI DATED JULY 16, 1981

For the information and. suidance of all concerned,
attached herewith is a copy of MPVW Memorandum dated July
16, 1981, directins; compliance with the standard operat-
ing procedure for Calamity Mitiration Relief (meinly
for typhoons/floods) as embodied in Ministry Order I'o.
8073, of December 1, 1980, copy also attached.

For this purpose, it is hereby directed that Re-
gilonal Directors and Project Hanasers establish cloce
coordination with the PAGASA and other organizations con-
cerned with disaster prevention and control activities
in order to help minimize loss of life and damage to
property dve to floods. In this connection, you ins-
truct the -

1. Official/officials in charge of the operation
of dams to pather and monitor gmauring stations
and elevations as basis for dissemination of
information to officials of the locality of
any imminent danger arising from floods;

2. Such officials, &s indicated in No. 1 above,
and radio personnel to report to the MPW
throush the NIA Central O0ffice thru any |

available means, such as, telephone, radio,
telegram, etc., any action taken to mini-
nize or prevent loss of lives or damare to
property caused by floods.

This Memorandun talces effect immediately,

Compliance hereon is enjoined.

(SGD.) FIORELLO R. ESTUAR

Administrator
September 7, 1981
Bnclgsures:

MPYW Memorandum dated July 16, 1981
1.0, No. 83-T3



Republic of the Philippines
MINISTRY OF PUBLIC WORKS
MPW Building, Bonifacio Drive, Port Area, Manila

OFFICE OF THE MINISTER

July 16, 1981

MEMORANDUM

TO : ALl Bureau/Regional Directors, District,/City
Engineers, Service Chiefs and Others Concernzd

It has been observed that directives regarding measures to be
taken before, during, and after calamities have not been fully
carried out to the detriment of the populace in the areas :ffected
thereby.

In view of the foregoing, it is hereby directed and reiterated
that strict compliance with Ministry Order No. 80-73, dated 1 Decem-
ber 1980, treating on the subject matter shall, at all times, be made
in consonance with the modified MIW Disaster Preparedness and control
Activities approved 11 July 1980, copies of which were distributed
and duly ecircularized to all offices concerned for their infecemation,
guidance and compliance.

Please be guided accordingly

(sGD.) ALFREDO L. JUINIO
Minister



Republic of the Philippines

MINISTRY OF PUBLIC WORKS

OFFICE OF THE MINISTER

MPW Building, Bonifacio Drive, Port Area, Manila

K ’ 1 December 1980

MINISTRY ORDER) SUBJECT: STAl JARD OPERATING
) PROCEDUWE_FOR CALAMITY
) MITIG, FION_AND RELIFF
NO. _80 =73 ) (MAINLY FCR_TYPHOONS/
‘- FLOODS)
TO: All Bureau Directors, Regional Directors, District/City

Engineers and Others Concerned.

For the information of and strict observance by all concerned,
hereunder is an SOP for calamity mitigation and relief (meialy for
typheons/floods),

GENERAL

1. Preventive measures against flocd damsges shall be carried
out extensively:

a. Undertake periodic inspection of existing f..ood control

) facilities and other structures, with a viev to identify
weak or critical spots.

b. Regular maintenance snd repair of such facilities and
structures shall be undertaken, with special attention
to the weak or critical sections.,

Co Areas/sections that require major rehabilitstion or cons—
truction works shall be considered for immedicte_design
and programming. '

2. Each region/district shall have a stariby Calamity ‘echnical Faree
(CTF) which shall be guided by the general proceduces stated
below.

3. The budget of the region/district shall include rezsonable outlays
for periocdic maintenance and emsrgency repair/reh-hilitation
works.

ba In the MPW central office, there s a CIF manned by the PMISS

(2nd Floor, MPW Building). Each Bureau/Service is hereby ins-
tructed to assign at least one roesponsible person before, during,
and after the calamity. The CIF can be contacted thru:



a. Single-side band (SSB) which is connected to all
Regional Directors Offices. SSB is operational
round-the—-clock during calamities, and from

7:00 a.m, to 11:00 p.m, before and after cala-
mities, with a break from 12:00 noon to 1:00 pe.m,
Relay thru any regional office SSB may be made if
direct transmission to MPW central office is not

possible,
b, Telephone Nos,: 40-24-02) . . .
h7_31_80).0ff1ce of the Minister :
47-63-88) .
48-32-37) Office of the Deputy Minister
L,0-24~T4) Asst. Sec. for Plannihg &
Administration

49-90-83) Asst, Sec. for Operation

49~75-33) Asst. Sec. for Personnel
Management & Development

49~41,~85) PMISS
L7-48-40) MPW Commmications Center

ce Telegram

de Courier

BEFORE CALAMITY

L Activate CTF for impending typhoon/calamity if foreseeable,.

2. Coordinate with PAGASA and other organizations conc:rned
with disaster prevention and control.

30 Double-check flood control facilities to identify weak/@ritical
spots, reinforce the same, and provide necessary protective
measures.

Lo Report to MPW by telephone, radio, telegram, etc., on actions

taken once a day during the critical period,



DURING CALAMITY

1. Undertake round-the=clock surveillance and check on protective
measures.

2 Monitor gauging stations, and elevation anc¢ extent of floods on

critical flood-prone arease

3. Where bieaches in protective strustures start te occur, measures
shall be promptly taken to avert further damages.

Le Report to MPW on the situation at least twice a day, preferably
8100 a.m. and 4:00 p.m,, by radio, telephone, telegram or
other means, ,

1, Immediately dispatch CTF plus additicnal teehnieal, people to
assess the situation and extent of damages to struetures.

2. Report to MPW the above at leagt once in the morging and
another in the afternoon,

a. Immediately, the reports shall contains

él) Overall situation in the areae

2) Extent and value of damagee by preject ®ategory,
except that, far flood centrel facilities, the
specific projects damaged shall be reported,

(3) Relief actions taken/needed.

b, Within one week after the flosds have receded, the reports
shall includet

(1) Detailed estimates of damages to public werks
facilities,

(2) Detailed estimates of repair/rehabilitatien works
needed.

(3) Further actions taken/needede

cs Thereafter within a reasonable time, the reperts shall
include: . - ‘

(1) Major rehabilitatien/eenstruction works needed,
(2) Additional relief actiens tsken/meeded,



3.

Use all available appropriate funds to carry out urgent and
immediately implementable works. These will include

(a) contingencies provided for in the programs of work,

(b) lump sums for flood control works, (c) operation and
maintenance funds , and (d) emergency repair funds.

Submit to the Minister a report on the utilization of these
funds,

Strict compliance with the above is hereb 7.directéd.,

(5GD.) ALFREDO 7. JUINIO.
. Minister



