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\'5 Tﬁn ASSISTANT ADMINISTRATORS DBPARTMENT

. ;" HBADS, REGIONAL IRRIGATION plmmas PROTBCT/
pPﬁRAT;ONS MANAGBRS, TRRIGATION SUPBRINTBNDENTS'
- PRAVINCIAL IRRIGATION ENGINBBRS, AND ALL OTHERS
QONGBRNED

Natxonal ;rrlgation Adm1nistration

CURRBNT OPBRATING BUDGBT BSTIMATBS FOR CY 1982

Th;s ci;cqlar prgscribes the form to be used in
the p:epg:ation of currept operating budget

‘--.3‘53'* 3,~, estimates for CY ;982

Xl‘

'*Atp 1, For Central Offxce - Bach D;v;sxon shall submit a duly
,accomp;;sheq -Budget. Preparatxon Form CY 1982 to the Department
Head whq §ha11 evolgate and consolidate same into a BDepartment -

.'Bsti@atq - The Adm1n1strator "Assistant Admxnistrators, Corporate

Board' Sec;etary and their staff shall 11kewxse prepare thexr
estimqtgs, : ‘

Por PField Ofiztﬁs Natxonal Irrxgat;on Systems and
P:ovincia; Irrigation of?&hés shall submit their estimates to.
their. ;gsgective Regiopal offices for evalqatxon by the Chiefs of
the Operations piyigxon qnd Bngineering D;v;sxon respectzvely.
‘These §ha11 be copsolidated with the budgets of the different
dxyisions in the Regional Office to form the Regional BEstimate,
duly aPprgyeg by the Regional Irrigation Director.’

" P;OJect/bpetatxons Managers who have Irrigation Systems and
P;O's pnder their jurxsdxctlon shall submit the estzmates dxtectly

to the Central. Office,

Irr;gatioq Systems which have submitted their budgets to the
Ceptral Office Systems Mapagement Department in.accordance with the
Seqinar - workshop on Irrigation Systems Management; Module II are
deened to haye complied with thxs Memorandum Circular,

3, One (1) .copy of the consolidated Department/Regxonal
Budget Bst;mates together with the Division/Systems/PJO's Bstimate '
shall be submxttéd to the Central Office Controllersh1p Department
not later than Novembet 12 1981,

4, OONSTRAINTS - In view of the Nat;onal Government!s withdrawal
of its annual subsidy for operatzons, it is imperat1ve for NIA to raise
its leyel of internally generated income and to limit its expenses to
neccss&t;es as a flrst step towards self- suffxc;ency and Corporate
vxabztity,
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NAxmong; lRRIGATION ﬁDMINISTRATION
BUDGET ‘PREPARATION FORM '~ CY ~ 1982
(Roundeq to the Nea:est Peso)

‘PARTICULARS

(89 -~9® -0

CURRBNT YBAR

BunGn'r YEAR -
CY 1981

CY 1982
PROPOSBD

;lRRlGATED AREj ;N HAS, (Fo:'I:uigatloq~Systems only)

nry seaSOﬂ .‘00loﬁooﬁooc.oooﬁono'coovocnocono.'.
Wet seasonl.l.oi'90~n¢¢oq'ua.-.qntonfooo.nca.lngc
Total L_epgtn of Canals i_n ms, peestecesascasase

Nq. of Personnel :
: Monthly Basis ‘.“‘.0i.'.'.".'.’..!.l'.l.l'!.l'

‘Daily B‘as‘i‘s’-}’,.’o’,.-fof.-cg’._ftlccloqogootloooo.ac?I?

§STIMAIB OF INCOME ;

,,,,,

Ppmp Amo;‘;:iza.tilon,.,g....--.tg,go.,.,,.,...,..,gg.4

‘CIP Amortiza;.t:‘iop',,.......,,,...-‘.......,.......'_-

‘ nquiplnent Rental 'o.;onolo‘o,--,‘00‘,’.’0.09000‘0lc'.ua!..

Others (speCifY) i !?-o- seces

.
eeccrcnce

ESTIMATE OF EXPENSES :

- Personal Services;

Salaries Y’0,00.0-.OO.?.""l..‘Q"QOQl‘.i...ll.. .

me ?...l"!..tl;.lO."t‘ll.l,O.l.O...OflI.ll'.

GSIS-Ret. & Life Insurance Prems.-9%% .;..;g,

p.o_oooo'.c:'

PAGIBIG Fund "' 2% Of Salary ‘,n-otcuov-’oo-a‘e .

COLA -~ Monthly ?ersoqn81 eseressrecesciraning

COLA - Daily Petsonnel ..;.............;ra..,-

Amelioration Allowance ~Monthly, per MC Nq.

70 s. 1980"......l...t.....ot“........0‘

Amelxoratxon Allowance - Dazlyi..........ﬂa..
Incentive Allowance per MC Ng, 9, s. 1981 ...
CONTRACTUAL SERVICES wie« sesnsanesenesenenonss
13th Month Pay eceelececsecortaceacioeiaanaas
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i Current Year QC’{ ;98}3@5
1981 ;eye} qf ope;a*gio 5 % 5%
.Bnget Year (CY ;982) ?rpppsed Proposed pcom: and expep ,a, '
o © maximum bqt req}xstxc level of operatiof, =~ - = - STl fa_ R

4, Salar;es - TWelve (12) month salary requirement of all pexmauent
posxtions. ’

' For CY 1981 -~ oniy occupied positions.

For BY 1982 - occupied and vacant positions.

Ratet - gccqpled positions -"Infra" rate as of January 1, 1981.

Vacant positions - 1lst step of Infra Schedule.

3. Wages - Additional personal setvxces still required after all vacant

posztxons would have been f111eﬂ up.
_ 6, GSIS Retirement and Life Insurance Premlums - 9%% of salarxes.
ﬂk ' 7. PAGIBIG Fund - 2% of salary of monthly personnel,
.f;4 ‘ A q; COLA - P300.00/hq. for monthly and daily personnel,
' 9,' Amelioration Allowance‘r 10% of salarles/wages. i '
10, Incentxve Allowance - éddit1onal allowance gtanted under MC No. 9, s.
1 ' : 1981 (Implementation of Infra Pay Plan) ‘

b A § Contractual Services - Setvxces of a personal nature-contrected as a

substxtutﬁ for the use of govcnment personnel.

13, Travel;ng Bxpense - expenses incurred in the movement of petsons, such

as transportatxon, subsistence, lodging and travel per diems, Not

. included are supplzes used in the operation and maintenance of
transportation equ;pment (chargeable to Supplies & Materlals) and -
salaries and wages of drlvers (Personal Servxces).

" 13. Supplies and Materials = cost of all expendable commod1t1es acquxred

or ordered for immediate use in connection with gove.nment operation.
Italso includes, but is not restricted to items (1) normally consumed
within one year after being put into use, or (2) conderted in‘fhe '
process or manufa;ture or construction; Bxamples“are printed forms,

. pencils, ink,'pads, soaps, ledgers, journeis, semi-exbendable‘propetty
o : having value of less than ¥100400 and other expendahle property consumed
in a functxon, activity or office,

.
ooy gt

)
5

14, Coummunication Servxces - includes expenses for the communicatlon of
messages such as telephone, telegram, wxreless and cable charges and

‘tolls postage ‘charges, rent of post off;ce boxes and telegraph

»
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messenger se:v1ce.

e L et




T e el K

1'", 8

,or gqs for illuminataon, consuned 1n government fac111ties such as in

'Furn1ture and Buulpment - cost of offlcefuxnxture, equxpment and books

‘expenditures,

' spécifiéd in the spaces provided or in a scparate sheet.
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Uniforms for guards and Lady employees - #500, 00 for guards and #300Q.,00
“ for lady employees. o ‘ B . *
Motorcycle Allowance - subject to provisi ons of exlstlng NIA erculars.

Water Illumlnatxon and Power Servzce - cost of water and electrxcity

office buzldipgs' shops ‘and grounds etc. ‘in connectxon with government
operations apd prOJegts, . - .
Gasoline and 011 fo: Vehicles - gart of supplles and’ materzals but
segregated for stat;stical purpoqes. '

Gasoline and 0il for Irrxgat1on Pumps - same as Ho. 20 above.

havzng value of ¥100.00 or mere: ‘and a life expentancy of nore than one
year. It is charge only when the Advice of Sub-allotment speclflcally

includes release for furniture and equipment under current opgrating

cher.sérviceg - cost of all other services which are not otherwise

glgsSifieh undcr'othef account. These "other" services should be

. EXAMPLB ¢ - Rehabilitation and .repait of heavy transportatﬁgn
and other eduipment; Research and/or Copsultanéy
* Services, Operation of Pilot Farms; Manpower
. . - Development Program; Operation and Maihtehance
:of NIA air craft; GCAA and Cultural part1c1pat10n,

Motorcycle allowances (field personnel) etc.
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