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T0 s ASSISTANT AIIIII\TIJTRMORS DLP}‘-.RRIENT HBADS,
ok : . - REGTOUAL IRRIGATION DI"&LC’I‘ORS, OPERATIONS
g : : HAHAGER, PROJECT MAITAGERS, IRRIGATION
oUPlEUHTlJIDEITS, AND ALY OTHER CONHCEHRIIED
Mational Irmcation Admnlstratlon

SUBJECT
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H‘L!..P!u’(.\TIGI'I or UILI.II\IC—
PARCELLAILY MAP

For an effective monitoring of irrigation feée billing and collection

AlTD UOIJ GO 011 ‘IORI\ P'LAN AD

activ:.ties in the field, all NIA :erlf'atlon systems, ef:c.ctlve imr\ediate—

ly, are required every cropping seaso_n to prepaiie, fman'ntam and up-date

“the’ follomng,

—

1. Bi] ].:m;; and Collection llorh Plan - Beforo the start of every

,cropping season, the Chief of the system, _as discussed during

the 1;s__t; module of the S.ystems l'~!m1e.ge'mept. Beminar, shall pre-
i)dre a vork plan, using at'bacl}ed fornm, 'f.o 'serve as.his guide
in carrying ﬁut lthe vzn;ious a(_:t:%gitie.s in biiliﬁg and collec~ -
- - tiqn in the §ysten1; This work pl;h;n aimg to. accomplish a

. | t_a;;getted worlk output within an .alloted vorlk ‘c.:i.me per vork

activity. It also determines the work eff 101ency of a sy.,tem

in b:'iilihg and collection. The Chief of Systenm, tlwough a
vork plan, supervises the implcmentaﬁonof the billing and

collection activities and sets a performance target for each

|
_ l
persannel. involved. The Reéional Irrigation Dirc-,ctor/ Project/ . i
Operations lanager, who shall see to it that activities are 3

carried -out as’ planned in the. syst.ems, and the Treasury Depart— -

ment, YA Central Office shall be fu1 nished coplcs oi‘ the work I
_plan as prepared bofore the start of the cropping seadon and
.as comi;].eted after the cropning sgasoﬂ. \/

é, Parcellary lap ~ As a ready and easy reference in the systém?
parcellary maps showing all thc lots covered by the s:yst'em
with the area (ha.) indicated shall be prepared and posted in A Lo
any appropriﬁte avadlable, space in Lhe systen and also in iahe "
Office of the Chief of Sys -tem. Thege maps shell Le kept up-

' dated.indicating 'cherein lots planted, bilic’d, paid and e;iempted,




“w

.
e e e

From the parcellery map therefore, billing ond collection
activitics and work performaincc of personncl concerned can. be
“closely and dumediately monitored. 7 : : N

-

For wiifomuity, the following marks shall be used to

indicate in the parccllary map the folloulng informations

1, Green shade or “hecl: - planted lots ' ' .
2+ Blue Chicek - billed lobs :
3. ied Gheclt - lobs with paid irrigation fees . !

e — e

L,s TDlack X : ~ lots exempted- from irrigation fecs

The Chicf of Oystem may indicate, as he desires, other necessary

infornation using other marks.

Inmediabe campliance is hercby enjoineda.
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I, BIILING

- TRRIGATION 5EE BIiTLING: ASD CCLLECTTON HORK FIAN. ~
RIS

For Caoppiig Season, C__
kriod Coverad

Form it

- Lots o be;.:nd.g&tw:, .
Area—“rﬁrfrr?gztw___‘:aa. -

i Targeted #Hork Time Targeted Woxrk s

Actusl#

‘fo*k‘i'@fficzen&

: Work Activity :Frequency : . From L : To_- Qutput:--nigiozk 4 }put LRy vs.»‘i’a:geﬂ Remarks -
: . : . LI - . : F : s
. : : ot : ’ 3 s e : .
. Preparation & Submissicn of LIPA: : . : Lt . : . s - .
" 1. Conduct ocular 1nsrect10n of : i s L . . . . 3 - . .
areas planted. : : : ) : . . . : . ] - .
2. Prepare and submi: LIPA. : ' : : : 3 : ' . :
B. Preparation of Bills:" : ) s 7 . - : T s M . :
’ 19 PrEPare 3ilise ) H * : ° . > . 3 N : . : ‘
2. Prepare Iiisy of ;LBC. .L.¢._~c- H . 0 v * : v 3 LI 2 . > ) ;
. Sion Fee Callectilles (LUICT;. : N . 7 g N . . : . - . )
C. Preparation of LLICF & ALLP: & : : : 7 . ¥ : : 3 . s
Correcticn of Bills: ° : - : 7 N i : s Ty : -
. 1. Conduct oculur survey on : ’ : T ’ : ’ 3 T .
- lots planted tut not bene- ° : ) : L : * 3 :
» fited: ) : R : 7 T ’ : i s I R :
. 2. Prepare LLTCF and ALLP. : * ;0 T T ) s S :
3. Review and app.ove LLICF : : R : ) $ : :
and ATLIP. ; : ’ : i . : R s : :
= L. Correct, adjrst and cancel : ” HE T R : ) 3 : : DY
final bills. : : : : s . : 3 : : C, ,
Check, verify and review : ’ I o2 L . 3 N . : . :
bills and L3IFC aba_asn 'c.he : ~ T .3 . M oot SN |
""‘:A, LLICT and .-LL.r : . : L .3 . : : . . ) R '
‘6. Approve and s;l.gn bills and : : : LI e . : . :, .o :
LiZ0F. ... ) : - : s : ] s Lt - :
D. Dlstnbutlon of Fills: ; : . : .8 . : ) : . :
"L. Sort bills by division/zone/sec- : . : L .8 - : . :’, .t ) s . v
._. .. tion and distribute to collg:'tlon;_ S S S T S e -t : . o L i_..
-~ -teamcleaders. e A T T s ,__:'f:-,--..,-..:'.":,;_""’-. $:-n T : B { J
'Z .Distribuie _bills. to_lmga —— eI o A S i e g Ll LT T
. .‘ tion usersi. -~ -~ wvweeo————es e : ‘8- : : e e e ) ‘
TR eTTTorae s 3 SRt 7LTEne ’ !
Notes See back for collectione. . : '
- . % 70 Le accompiisiaed &b tie 2nd of the Cropping SEomJile ' - 3 e

P L —
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