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Republika ng Pilipinas
PANBANSANG PANGASIWAAN NG PaTUBIG
(National Irrigation Administration)
Tungsod ng Quezon

Hero. 41 S 192~

Memorandum Ci;culan

All Regional Irrigation Director, Project Managers,
Provincial Irrigation Engineers, Irrigation Superin-
tendents, and all others concerned.

TO

SUBJECT : Preparation of Annual Regional Budget Estimates

National Budget Memorandum No, 26 was issued to give meaning to the
declared policy of the State that the formulation of the National Budget
be done within the context of a regionalized government structure, This
memorandum provides that budget estimates of regionalized national govern-
ment agencies take into consideration the goals, plans and requirements of
the regional offices in the interest of full government response to local
thinking and initiative,

. In this connection, the annual agency budget for capital outlays
shall be prepared in accordance with this memorandum circular,

A. General Guidelines

l¢ Agency budget shall be based on consolidated regional budget esti-
mates, ‘

2. Regional budget estimates shall consider the goals, plans and require-
ments of the region in terms of identified specific economic, social, demo-
graphic and agricultural needs/problems the regional office must attend to.

3. The development priorities for the region as identified by the
Regional Development Council should be considered in the preparation of
regional budget estimates,

B, Procedure

1. All RID%*s,in coordination with Project Managers and other field
officials, shall conduct consultative meetings with the RDC for the region as
well as other agencies, local governments and selected sectors of the popula-
tion on or before January of the year preceeding the budget year,

2. The RID's shall require each forelgn-assisted project, provincial
irrigation office, and irrigation system to prepare budget estimates for capital
outlays using attached form. A draft regional budget estimate shall be prepared
by the RID based on the budget estimates submitted by the field offices.

3. At the initiative of the regional office, budget consultations on a
draft regional budget estimate shall be conducted with representatives from
the RDC, other agencies, local governments, interest groups and civic asso-
ciations., This shall be done on or before February of the year preceeding
the budget year, Highlights of the hearings/consultations shall be appended
to the proposed regional budget estimate,

4. The draft budget estimates shall be reviewed and revised by the RID
to come up with a proposed regional budget estimate which shall be submitted
to the Office of the Administrator, Atin: Controllership Department on or
before February 28 of the year preceeding the budget year,
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5e Staff representatives from the Corporate Planning Group, Programm-
ing Division (1MSD), Budget Division, Construction Management Department,
and others to be named by the Administrator shall conduct a technical

review of the proposed regional budget estimates before submission to the
EXCOM for final review,

6., All RID's are advised to be prepared for the presentation and
defense of ‘their respective regional budget estimates on a meeting with
the EXCOM in the month of March of the year preceeding the budget year at
the NIA Penthouse, '

7+ The final agency budget shall be submitted to the Ministry of the
Budget on April 5 of the year preceeding the budget year,

Fqx compliance.,
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