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Republika ng Pllipinas
PAMBANSANG PANGASIWAAN NG PATUBIG
(National Irrigation pdministration)
Lungsod ng Quesnon

MEMORANDUM CIRCULAR

Ri

TO ¢ THE ASSTSTANT ADMINISTRATORS, HEADS OF DEPART wit~ AND

STAFFS, REGIONAL IRRIGATION DIRECTORS, PROJECT ﬁl AGERS,

OPERATION MANAGER, PROVINGIAL IRRIGATION ENGI mmgv, |
TRRTGATTON SUFERINTENDENIS AND OFFICERS-IN-CHARGEOF

SYSTEMS AND ALL OTHERS CONCERNED gr
National Irrigation Administration '¥
1
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SUBJECT Guidelines in the (Granting of Honorarium and S 8

Incentive Allowance to NIA Personnel 5&!

In order to standardize the granting of honorarium and

alloyance in the NIA the following guidelines are hereby isei? : Please

be guided accordingly.

A. ngjnitions and Concepts

1. An employee who performs dutleq and respon51bllities
in his appointment and works for 40 hours a week is
with a galary or wage, the amount of which is indicdtéh

e

appointment. The policy on appointment and cnmpensatbﬁu is

treated separately. ‘k“f

2, An employee who, due to the erigency of the uerv1ce,“
. to work bevond 8 hours a day or on Saturday/Sunday/p' 3
entitled to overtime pay. (Pnlicy treated under sepa

3« An employee who because of his training and expertisé
~ tp do occasional bup pubstantial work not necessariky
or included in, the comprehension of his position way
honorarium in recognition of the extra time and el.ord
exerts to prepare himself for the added assignnent.
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not just occasional but once given requires the employee?
to give prolonged and serious attention to said additiong}l
work, may be given an allowance to serve as incentive for™
him to do the additional assignment. :

5 An employee whose job requircs him to go out of the officeg
regularly is entitled to reimbursement of funds advanced by
him for ordinary transportation provided he does not use |
government vehicle. Said rcimbursement mey be made on n tq1p~
‘to=trip basis or in lump saum per menth, |

The Office is obliged by law to give or pay the salary appear
in the appointment papers. The employee haa the right to demand t
salary, provided he performs satisfactorily his duties and recpons bl
lities called for by the nature of hiz position., It is automatically
given the moment the appointment is sisned by proper aunthorities. i

On the other hand, an honorarium ov an allowance ic given nnlx';;"'as
a privilege or benefit and when enjnyed may be withdrawn anytims tE

Office deems it necessary to do so. Tb cannot be demanded as 1 ma ter
of right.

B. Coverage of this MC

_ This MC sets guideline: for sryenting financial incentive
employees who in the exirencies of the cervice mre 7(qu1rud/ e
requested temporarily to perform dobien beyond those which nrerﬁ
called for in their official appuintment (see A% and A4 above).
This does not apply to rerrceent-tion/kransport-tion allowance © X
granted to chicfs of of fic. . ﬁw

C. When an honﬂvarlum/allow1ncw may b opeanted it

]

l. The asgignment is in addition to tha regular vork, not in l?ﬂ

- of the regular assigmaent, thus requirving the employee to

harder/faster/or beyonl regular of fice hpurs, provided thatyy”

the additional work is at least equal in category or grade %

his appointment and the employee do2s not ask for overtime
allowance for doing the asaigpment hoyond office hours.

Example of honorarium:

A senieor emplovee whe Ve of B expertise and prov
integrity o desioaato 0 a0 bt f s B ins committec, alth
supply  of cacin e b cor T it a0 pa b within Lhe r(mpl‘ehg 1~
sion ol o0 il : . o i by, uway b "‘IVé: !
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2. in lieu
" of the regular work, the temporary assignment” sh8fEf" require
an expertise or skill that is higher in category | level by
at least 2 grades than that requlred by the regulas job for
which he receives a salary. “Q'
Example of allowance: . ,;7
In tha g@tudy conducted for a period of 6 monﬁv . t0
establish the database framework of the Agency, ai@Hatisticiap
(vy appointmanm) is .assigned to work as systems .h t for
the project. Thls statistician should be given ¥ owance.
The followipg are not entitled to an honorarium/ 14 ces
5 | a) An employee who is required to assume a highez ition as
”ﬁ' part of his training during probation or whil ting for

agsumes carries with it an allowance authoriziy ‘aer
Separatp authority. , jy

.55 Qles.

1) 4An engineer designated as OIC of a provin6¢
gets the allowance of the PIE, which is aﬁ pized
under a separate issuance. N
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2) A senior engineer who is slated for promotd 5 supvg.
. ' engineer and is aotually given duties of § $, enginager
L vhile his appointment is in process does nt t an
’ allowance as the position of supvg. engine "not
entitled to an allowance.
b) An efiployee who is a member of a committee or W9 roup
performing duties and responsibilities 1nheren 3 his position.

ANt o
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Example:

gﬁe representative {o the Biddihg Committee
operty & Physical Regpurces Department.

D. Qggloyees working on Projects of other Agencies

Bmployees who are allowed/designated by tle NIA to ;
projects or offices other than the NIA may be given an
provided that all of the {ollowing conditions are presefy

1., funds for the purporc re allocabted by the projects
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2, 1lhe NTA realisnes soms prufii from that project, net o
b : expensea including calarics nd wages of NIA meloye'
on the project, coguipmont rva11, eto.

cere sy

3. the designation or iuowuance nllowing the employee to

L non-NIA projoact cxproosly allows the employee to get “allowancc.
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January 17, L.

-Submission of Reports on Existing allow:nces

All of the following conditions shouldl be present for
honorarium or allowance to be granted:

le There are funds available for the purpdsn

2. The assignment cannot be compensated by overtime allowa%?
due to constraints such as time and schedule, S

3, The allowance.is given to the person not the posifion ad@
co~terminuous with the assigned job. 3

4, The nature of the work is temporary. If it exceeds one
the grant may be restudied and renewed if necessary.

5. The tetal or aggregate allowance received per .month from g
sources, including representatlon/transportatlon allowano#y
shall not exceed one-half of the basic salary of the emplg

6. The additional assignment is not really just a backlog ofuj
employees but a different job that needs to be done. '

7. The temporary assignment is covered by an official desi g‘?”
or authority signed by the Administrator.

8. Whenever the employee with an allowance sends a represent#
to attend the meeting of a committee or assignment for wh
receives an allowance as a member, the corresponding amo
allowance shall be given to the representative attending
meeting.

9. The honorarium or allowance from any source for work conné‘i
with the NIA must he expressly authorized in writing by bH@l|
Administrator. :

Rates
Bach allowance or honoravium shell be not more than 20% o
basic monthly &alary of the cmployee.

The Asst. Administrator for FPinance & Management is inst
to study and evaluate all existing al1owances/honorwr11. For ¥
reason all chiefs of departments/projects/regions, includins thg} |
Operation M-nagmer of UPRIIS ohall submit to the Asst. Admin, st‘ﬁi
for Finance & Management n lint oi all wuployees roceiv: ng 111o%g
honoraria under their jurisdiction. Flenss see attached forms @ifh
report is due on nr before Februsrvy 15, 198%. Hencervorth the f‘”
report shall be submitted Lo Lhe anotb, Jdministralor Por bannd
& Management - very vonr nol 1 ter Lhop Ieomber 31,
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SAMPLE ONLY ~ LIST OF NIA EMPLOYEES RECEIVING. ALLOWANCES/HON

AS OF DECEMBER 31, 1982
SYSWEMS MANAGEMENT DEPARTMENT

POSITION TITLE-

£ Mus-: 55 o T
» Mandger

as 0IC, SMD

Incentive "llow. as
member in the prepa-
ration of Project

NATURB, OF ALLOWANCE/ : — T FoOe—

While in C-lize NIA
at P600/mo.

Oct.-Dec. 13:2

Completion Reports 1,200 at P4OC/mo. MREME y
Incentive Allow. as Jan.-Dec. 19¢%2 0 & &
member, O & M Study 3,600 at P300/mo. Study Froj. :r
Jerry de Leon  Principal Engr. Incentive Allow. as L, 00C March 1, 18¢2- HIsi Zousing
member, NIiA Housing May 21, 196~ Froject =z
Proj. Mgt. Group
Incentive Allow. as June 1, 198z- uIa 2
member of CORPLAN Dec. 31, 19&  =rz-oy
CORE Staff 1,400 at $200/mo. oy
Roberto Vasquez Hydrogeologist Incentive Allow. as Oct. 1, 1982 NWRC e Toaona Q
member, Resistivity Dec. 21, 16§&2 Tratoer cetec i
Survey at P600/mo. Jctover 6, 19&2 %
REGION I 5
Jaime Perez Div. Manager 3  Rep./Transp. Allow. 3,000 While in Cfiice NI. CEAG L n. 19 -
7 as Chief, Eng'g Div. at ¥25C/mo. i
i Incentive hAllow. és 6,000 Jan. 1982-Dec. 1MPWH demo of adminic- ¥
2 Chief, Planning & 31,1983 at P500/mo. trator dated 8
Design Dive qf SWIM Jan. 1, 1982
Charlie Perez Prin. Engr. A Rep./Transp. Allow. as 3,000 While OIC at NIA MC# 14, s. 1981
. 0IC, Field Const. $250/mo.
Risk Allowance 750 June 1, 1982- CRIP Memo. of Adminis-

. at P250/mo.

Aug. 31, 1982
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May 1, 1982.

trator dated
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