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RePuBLIKA NG PILIPINAS
PAMBANSANG PANBASIWAAN NG PATUBIG
(NAT1ONAL IRRIGATION ADMINISTRATION)

LuNGsoD NG QUEZON

MC # 35, s. 1983

MEMORANDUM CIRCUL AR

b

TO ASSISTANT ADMINISTRATORS

MANAGERS OF DEPARTMENT/PROJECT/UPRIIS

REGIONAL |RRIGATION DIRECTORS -
PROVINCIAL IRRIGATION ENGINEERS, IRRIGATION
SUPER INTENDENTS AND PROJECT ENGINEERS

ALL OTHERS CONCERNED

NATIONAL |RRIGATION ADMINISTRAT|ON

SUBJECT ReEvisep DELEGATED AUTHORITIES COVERING TECHNICAL MATTERS

FOR YOUR INFORMATION AND GUIDANCE ATTACHED [S A LIST OF AUTHORI=-
TIES COVERING TECHN[CAL MATTERS DELEGATED TO OFFICIALS [N THE NIA, As
APPROVED UNDER BoarRD ResoLuTionN No. 4017-83 oatep Novewmser 14, 1983.
To FACILITATE REFERENCE, THESE AUTHORITIES ARE TABULATED 6 AS FOLLOWS:

TasLe | — THE MAXIMUM AMOUNT AN OFFICIAL MAY APPROVE

TABLE || = ACTION TO BE TAKEN BY OFFICIALS WITH RESPECT
TO AUTHORITY DELEGATED TO THEM,

TH1S MEMORANDUM CIRCULAR TAKES EFFECT IMMEDIATELY. ALLC PREVIOUS
ISSUANCES INCONSISTENT WITH THE ATTACHED LIST ARE HEREBY REPEALED OR
MOD|FIED ACCORDINGLY,

(SGD.) CESAR L. TECH

ADMINISTRATOR

NOVEMBER 22, 1983

PURS=-112383



I. Table Showing th® Maximum Amoowd 22 Oriisial vay bpprove ath Respect to bhe Activity Tndiratol
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1 PROGRAM OF WORK P “ UP TO ¥502,000 Pop o ¥iow P ap to ¥5 M : ovet 6 M
« . REQUEST TO URDEXTAKE : H : . 3 s
- FORCE ACGOUNT WORK - 5 : :up to B M s up to 5 M but up to FIOM
: : s : for noiztion by, :
— S s : s s_th: Board 2
GONSTRUCTION CONTRACTS 3 3 H H H
AWARDED THRU: - e H : H 3
 qas s :, : 3 oup to Fliivsws g ¢ up to PFIOM .
domestic bidding : : : s up.to 5 M but 2 up to 15 M-
p H 3 2 for noigtion by :
3 ? : ¢ the Board :
g 5 s s 3.
3.2 interngtional bidding¥* s : : s up to P20 M but ; up to PAOM up to P60 M
' $ : : : for ndtation by H
: : H t the Board 3
3.3 negotiation : : : : 3 up to F5 M
4  VARTATION ORDER ON GONTRACTS H : H H :
AWARDED THRU: e H s : :
4e1 domestic bidding** 3 : : up to £250,000 : up to #2 M/ordeér : , up to B5 M/order
ko2 internatiohal biddiag##* : : : : up to ¥3 M/order: up to P5 M/order
43 negotiation : : § ; ; wp to BR.5M/erd

#Resolution on award is signed by Biddiang Committee and is approved by the idministrator.
##Cumulative total should not exceed 50% of original coatract price
###Cumulative total should not exceed 25% of original contract price
#ewtf monthly report shall be submitted to the Administrator oa contracts he hss approved under this suthority. -
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6 . AGQUISITION OF ROW:
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/ II. Table showing the actien }o be taken by officials with respect to delegated authority ;
( .

) : 0 F F I - G I A L
\ UTHO : :  RID/PN/QM T s : :
: AUTHoMTY %PIE./!?E/@ . .nnnmm/sgl;liéw‘lln : ASST. ADMINISTRATOR i ADMINISTRATOR ; BOARD : MINISTER
1 PROGRAl: OF WORK : . , : | o
up to £500,000 ° Proposes . A4pproves : ' : : 5
1 million : ° recomme nds * approves : : :
£5 million ° : proposes ¢ recommends : approves s :
over ¥5 millioa . ¢ : : . ¢ Recommends 3 : approves
REQUEST TO UNDERTLKE ° : : : : T
FORCE AGCOUNT WORK : : : : P : -
up to 1 million : ¢ recommends ¢ approves : : :
up to ¥5 million : : ‘ ¢ recommends : approves : notes 3
Over ¥5 million-#101 : : : : : recomaends : $ approves
3 CONSTRUCTION CONTRaCT* : : : : : :
awarded thru: 3 : : : : :
3+1 domestic bidding 3 : : , : ; :
" uap to #£1 million : : ¢ approves/signg## : s - :
' £ million : : s signs » : approves & trans- - ¢ notes 3
H s : : mits to Board : :
#0 million. ¢ : ¢ signs $ recommends to Board : approves 3.
over 210 million-E19M 2 H $ recomnends : signs ) ¢ endorses t.o Mine.: approves
interaabional : : : : : :
: bidding s : s : : J 5.
up to F20 million : : : sigce -- i approves ¢ notes. :
Over P2(M - 8B40 M : : s signs s recommends ¢ approves’ :
Over B,M - PO M : 3 : ; signs : endorses to Min.: approves
- 343 negotiation ’ ) * ’ -
. up to P5 million : : ; : : '+ approves
: 3 : : s 3
3.4 Local bidding (local 2 : : : : :
mihor contract): : : : : :
up to B500,000 : s  signs ¢ approves : : i

*Resolution on gward of conﬁact is signed by thé Bidding Committee and is approved by the idministrator.
o ##4 gonthly report shall be submitted to the Administrator on cmt,racts he has approved under this anthority..
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II. Table showing the action to be taken by officials with respect to delegated authority

ACTIVITY 0 F B I ¢ I A L

PIE/IS/FE RID/BY {m' /i ASST, ADMINISTR.TOR : ADMINISTRATOR

BOARD MINISTER

L. L 1]

4 VARIATION ORDER
41 domestic bidding#
up to ¥250,000
up to B2 million
up to ‘¥5 million

ee 2% ofpe oe

recommends approves

recomnends approves

" recommends endorses approves

€ o _ov @8 o8 o ee b}

Le2 international bidding#
up to ¥3 million
over ¥3 milliog=#5 i

-

recommends approves

roconme nds

©® %0 08 90 S0 %o @0

endorses approves

e 89 90 %0 U P2 00 3o S Ve e G % o6

4e3 negotiation

up to ¥2.5 million approves

5. SUPPLY COUTRACTS -
thra public bidding
up to ¥50,000
’ #100,000
250,000
1 million
2 million

%0 40 {99 B0 5 90 Q0 Be WO Ve Vo B0 B O2 e B} e

Approves

signs approves

gigns approves

sigans -approves

sinzs endorses approves

6 . 4OQUISITION OF ROW

6.1 deed of absolute done
conditional donatioa

6.2 deed of absolute sale
up to ¥50,000
. #500,000

643 deed on perpetual
easement based on

assessed valus

“sigas/executes accepts

sigas/executes accapts
approves/executes
signs/executes

0 90 v 6% VO o%e [8e Yo G0 v B0 OO0 O3 ao [eo

approves

sighs/executes approves
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®s 0s e ev we

approves

%e Be @¢ 90 Be 04 S @0 8% e vove oo S Sv @0 6 08 e s [SC 6o We GC Ws Be o0 e Be 05 s we o0 o

% oo o0 o6 &4 b o s ov bs cose e o w0 on ee 44 b on fee e B0 s aw 0o

90 99 @8 G0 84 St €% wb SO @0 Oove [0s AP 6 90 e @O

signs/executes

##Cumulative total should not exceed 50% of original contract price.
##2Cumulative total should not exceed 25% of original coatract price.
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