- PEGTS OF WPRK AND' STGNIFICANTLY MINIMIZE EXPENSES.
A - COVERAGE | |

h ]

T,1Q' g ALL REGIONAL IRRIGAT | ON' DlRECTORS

SUBJECT

REPUBL|KA NG PtL!P(NAS :
PAMBANSANG PANGAS|WAAN NG PATUBIG
(NATIONAL IRR[GAT 10N ADM;N[sTRAT;oN)

, LUNGSOD NG QUEZON

. MC # 22, 5. 1984
MEMORANDUMVCIRCULAR -

OPERATlON/ |

PROJECT MANAGERS, PROVINCIAL IRR|BATION ENG|NEERS,

- . IBRIGATION SUPER|NTENDENTS, REGIONAL ACCOUNTANTS,
; - 'J/%ASHliﬁs, DSBURS|NG OFF|CERS AND " ALL OTHERS conéERNEq
S His Asency B

'Mgaees or AccouuTyue AND CASH[ER(NG FuNcrlnNs IN
" OFFICES LOCATED (N THE SAME COMPOUND AS THE RFGtONAL
05r1cs

-ee

,*—J .

lN L[NE WITH THE Assucv!s POLJCY 'TO- [MPROVE oPERArgdh gfrgc-

. TIVE ;Mmﬁp(ATsLy, ‘ALK F|ELD AGCOUNTING.AND CASH|ER[NG uN;rs LOCATED

AME _COMPOUND AS THE REG|ONAL OFFICE SHAKL.BE MERGED,

‘ NTFQRAT,ON TENPS TO MAX|M|ZE THE WORK OF THE EMPLOYEES, SIMPL|FY

PROCEDURES, LESSEN PAPER WORK, EXPOSE THE PERSONNEL'.TO oru;n AS~

Tﬁ;s MEMORANDUM APPLIES 'TO. THE FOLLOWING OFFICES'

" BEG|ON 1 orrvcs, PANGASiNAN Pio Aeno RIS, C|DP & NlSlP - o
ReGgjoN 2 OFFICE, |saBeLA P|O, ClDP & NISIP : ‘ : ¥
REG JoN 5 OFFICE, CAMARINES SUR PIO, CIDP & NISIP '

4REG;pN orr.cEP |L0[Lo P109 AGANAN~STA. BARBARA RlS CIDP

& NISI
REG|0N & ofFFicE, LEYTE NoRTE Pi0, CIDP & NISlP
REcjoN 9 - ZamsoaneA Sur PIO, LABANGAN RIS, CIDP & NIS!P
REGION 12 OFFJCE, L|BUNGAN RIS CIDP &- NISiP
UPR| S +4BAP OFFICE AND D!STRICT 1Il :

'4B - ACGOUNT|NG UNITS c R o

THE ACCOUNTING PERSONNEL OF THE. PIO PROJECTS uyoea THE
REG|ON AND OF THE SYSTEM LOCATED {N THE SAME COMPOUND AS THE
REGJONAL OFF|CE SHALL PHYS|CALLY TRANSFER TO THE ACCOUNT[NG SEC~
TION OF THE REGJON. THE REGJONAL ACCOUNTANT SHALL BE THE[R q;y'q
S|{QN CMIEF 4HO. SHALL SiGN THEiIR TIME RECORDS, PAYROLL, LEAVE .
APPLJCATJONS AND OTHER ADM{N|STRATIVE MATTERS DELEGATED 70 THE
DIVISJON CHIEF. UNPER THIS ARRANGEMENT, THE REGJONAL AccounyAnr N

'CFR]’”‘"ES T0 THE AVAJLABJL|TY OF FUNDS {N ALL: RESPONSI&IL!TY GEN— .

TERS ANP THE ACCOUNTING CLERK ASSiCNEC TO SAID CENTER SHALL KN!‘ :

TIAL BELOW THE ACCOUNTANT'S NAME,

UPON THE MERGER THF RgsloNAL ACCOUNTANT SHALL.

A) INVENTORY pswogue WORK [N THE SYSTEM, PROJECTS AND PBOV!NGE Aun

lMPLFMFNl AN EFFECTIVE SYqTEM 10 0WGB£0M& BACKI-0GS, !F ANY,
: NPT ,




MIZF CPNTB!QUTQQN °F Eﬁcﬁ EMELOYEE,
6N upgx rpqw T FSTABL;&H RourgNEﬁ Z' |

q;fa) ﬁFRlﬁTR!EUTﬁ WORK ASSIGNMENTS Eau(TASLY [N THE SFCTION 0 uax;-i§77f‘*"

THF SYSTFM WHEN NECESSABY 10 EFF&CT ACCURATE AND §Y$T§r “i? 
QUNTING QF FUNPS AND. TIMFLQNESS or BEPQRTSQO R

THF CH'EF QF BEG[ON, PROVlNcﬁg SYSTEM OR PRQJS?T A
PQBT ON THE CASH POS|TION OF THE =IR OFFlCF- :

l;?gYAGFOUNTlNG FFBSONNEF UNQER H!M Tp bssumg Gﬁaﬂtgﬂ

NG UNIT '\

INQTANCE THE TERM GASHIER REFERS To ANY guppgyz; Wﬂp L
vasgs FUNDS, EVFN IF His OFFlClAL T!TLE 18 nlﬁﬂuﬂ$!Nﬁ_ S

; ;-’ovo o
v<

ee
i
E
L}
18
l

Wm «
sm

ygss qr {Hg CASH[ﬁR'S UNgr OF THE FlOs AND sysr;m§ R
‘IN THE SAME COMPQUND -AS THE REG|ONAL PFFICE §HALL PHY® - .
Bausren T@ THE REG|ONAL CASH|ER'S WORK. AREA, |F THE - S
1§ NOT' SPAC|QUS ENOUGH TO ACCOMMODATE ALk THE GA§HIER=m = ' .
QNNEL, THE REG|ONAL |RR|6ATiON D{RECTOR SHALL PRQVIRE . -
'F|CF SPAGE ANP APRROPRIATE FAC|LITIES FOR, THE GoMBYNER L
N§ UNiTS.. UNRER TH|S ARRANGEMENT THE REG)ONAL CasHiER U
HE IMMEPIATE SUPEBYISOR oF ALL CASHlﬁﬁle PsaspNNSL !N -
THE CQMPQUNDe

) THE PBQV(NQIAL AND SYSTEM CASHlEBs SHALL TuRN OVER uuogn pngpgﬂ PN

o - BEGEIRT, THE[R REMAINTNG CASH AND ALL ACCOUNTABLE FORM§ IN. THE|R. '

D possgssfon TO THE " CASH(ER OF THE REG|ON, |MMER|ATELY THEREAETE ﬂ' _Aj

0 THE PROVIHSiAL CASHIER SHALL REPORT TG THE REG]ONAL AGCOYNTANT. .~ -~  °
SRR ; 7 TP RECONCILE ALl RECORPS OF RECEIPTS ANR P|SBURSEMENTS SINCE THE
FIRST PAY HE HANRLED CASH UP TO THE DATE OF TURNOVER, NO QTHER -

~ RESPONS|BILITY SHALL BE GJVEN 70 HIM UNTIL HE |S FINALLY GLEARED

. OF ALL ACCOUNTAB|L|T|ES .AS CASH[ER. AFTER THE PROVING|AL CASH|ER.

1§ CLEARED HE SHALL RETURN To THE REGIONAL CASHIER's QFF|¢E TQ .
RESUME G/ASHIERING ‘DUTIES UNDER THE REGIONAL CASHIER, - THEN THE

CASHIER ¢F THE JRR|GAT|ON SYSTEM SHALL REPORT 70 THE REG|ONAL o

AFCOQNTQt[ AND TﬁE PROCESS or ﬁecoaos RECONC;L[ATION Is B?PSATEQ,_, .

“‘O&(D *u.mm:n'n'r o
—IZ‘mm&—l‘—"‘lO

0) THE REG|orAL CASHIER SHALL ACCERT, UNDER. PROPER RECE|PT, AL
REMAIN{NG GASH AND ACCOUNTHBLE -FORMS OF THE' PROVINGIAL ANP §Y§TFM“
. CASHIERS. UNTIE‘rPBTHFR NOT|CE, HE SHALL RENBER @ASHIERING ﬁﬁﬁﬁ
T S FQB THE MI'RGED QFFICES |N ABPIT|ON TO HIS RﬁGULAR RUTIES AS
v CASHIER OF THE REG|ONAL OFF{cE.  HE SHALL PLAN ANP SUPERY|SE
. © . ALL THE ErSHIERING AGT|V|TIES SO THAT COLLECT|ONS ARE PRORERLY ,
RF?F!?TEP ANB REMITTER AND THAT ALL PAYROLLS ANR APRROVEP GLA|MS' o
AFF THE plffFBFNT OFF [CES 'SO MERGED ARE - RA(D WITH{N REASON= ,'€ 2§!
} THE REG[ONAL CASHIER SHALL BE ASS|STER BY HIS PREm .~ -7
4

Vo
v

NP THE STAFF OF THE PROVINCJAL AND SYSTEM GASHIER§,.
ARRANGEMENT OF WORK " LOAu MAY aa errscren rg ;Ngggg

FOR

N CARLE TIME-
T " SENT STAFF- A
L RF ONABLE RE

T SHepTH 9&5Hl§ﬁlNﬁ QPERAT[ONS.
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r. MEESFB 9r Acc9unrume ﬁNR OASHIEBlNﬁ Funcr:ows 23 f
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AGGPUNrAaiLlT THE MORE. SFNIOB of THESE GASH|§B§ §ﬂﬁk&
)VER AS RESIONAL ASH!EBn THE REGIQNAL CASHIER SHALL THEN -
MSELF OF HI§ ACCOUNTABILIT{ES, AFTER CLEARANGE HE §ﬂﬁ$&
Durgss AS CHIEF oF THE CASH SECTiQNg : , ,

:E@<

Accmnnranr SHALL SUPERY[SE THE EASH|ERS W Ecou~ L
FINANC|AL -ACCOUNTAB|L|TIES AS. CASHIERS. AFTER THE - .
"HAVE CLEARER. THEMSELYES, THE REG|ONAL Agcg ﬂTANT i
QNAL CASH|ER SHALL: JQ;NILY REPORT .SUEH Pkﬁﬁﬂﬂﬂﬁz ,
RID _To THE UNPERS|GNER, ATTENTlouz AS%!STﬁNT éﬂ
rgﬂ F!NANGE AND MANAGFMENT, ‘

| Z T o
-o—-«vm->-mz c.:n

L) TZEP e T 'mvr.'>::z:«-n L

'l"

GER Is A Naw UNPERTAKING THE Rln !s E 4pluﬁa 10 ﬁlYE

“THE METHPPS ENGINEER OF THE REGIQN ?08 THE AGEQUN
,% NO METHQBS ENGINEER) SHALL MONITOR TP THE YUNPER=.
ONi  MANAGEMENT SERvices DEPARTMENT THF PRASRESS aF
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ques EFFEGT IMMFDIATELYo PLFASﬁ B; cu{pED QCGBRQ[Nggxl}JA.
(sen ) CESAR Ly TEGH
o Auuunusrﬁmron

~ AugusT 2, 1984
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INCEUDJNG RIFFICULT[ES ENCOUNTERED AND HOW THESE WERE - .
L; AS SUGGERT|ONS 10 iMPROYVE OPERATIONS AND AGCFLEBATG\' e




