- RerusLIkA N6 PILIPINAS
FAMBANSANG PANGASIWAAN NG PATUBIG
(NAT1ONAL IRRIGATION ADMINISTRATION)

LUNGSOD NG QUEZON

MC # 31, s. 1984
'MEMORANDUM CIRCULAR

THE AuSISTANT AEMINISTRATORS, HEADS OF DEPARTMENTS
AND .STAFFS, REC!'CMNAL (RRIGATIGH DIRECTORS, PROJECT
AND 0PERA=!0N MANAGERS, PRCVINCIAL [RRIGATION.
ENGINEERS, !RRIGATION SUPERINTENDENTS AND ALL
- OTHERS COMLLRMED
"-THIs Asc cM”Y

TO

‘38

L]

SUBJECT 'Lxs1 oF P?RIODl» R;901rs FROM THE FIELo

FoR THE lNFORM\TiON AND GUiDANCE OF ALL CONCERNED -ATTACHED
IS THE LIST OF PERIOD!C REFORTS.TO BE SUBMITTED BY FlELD/PROJECT
OFFICES TO.APPROPRIATEZ DEPARTM=ZHTS iN THE CENTRAL OFF1CE. To BE
USEFUL THESE REPIPTS GHOULD BT SUBMITTEC WITHIN THE DEADLINE {N-
DICATED OM THE LIST. FEFILES WITH NOTH!NG NEW TO REPORT ' SHOULD
NEVERTHELESS SEID & R/CI10 #<8SAGE OM THE REGULAR REPORTING DATE
INFORMING ¥HE DEPARTEENT CONCERKED THAT THE DATA SUBMITTED ON A
SPECIFIC REPGRTING DAY ARE STILL CURRENT, OR THAT THERE |8 NO
CHANGE !N DATA PR:ZV:OUSLY REFORTED, -

" THE REPCRTS S¥ALL < (i 42 L3UAL FTORMS THAT YOU HAVE BEEN .
SUBMITTING. UNLESS OTHERWISE (NDICATED SEND 'ONLY ONE COPY TO
CENTRAL OFFICE, SOWME FORMS.{IAVE BEEN REVISED AND - THE SAME ARE
IDENTJFIED. IN THE LisT. A CcOPY OF THE REVISED FORM ONLY IS
ATTACHED AS Anxzx B, < o

IN THIS cowuecficn, iT IS iMFORMED THAT ONLY CHIEFS OF DEPART=
MENTS OR ABOYZ ARE AUTHCRIZED TO HEIQUIRE FIELD OFFICES TO SUBMIT
REPORTS OTHER THAN THOSE MENTIONED {N AYTACHED LIST. ~

AT THE BAME "TiME, THE CENTRAL OFFICE OFFICIALS ARE ENJOINED
TO SIMPLIFY FJRTHER THE RIPONT5 REZQUIRED BY THIIR TEPARTMENT AND
COORDiNATE DATA GATHERING WIiTH OTHER CENTRAL OFFICE DEPARTMENTS
THAT MAY HAVE ALREADY REQUESTED FOR SUCH DATA [N ORDER TO AVOID
"DUPLICATION 0¢ REPORT PREPARATICN BY FIELD OFFICES, THEY SHALL
REVIEW FROM TIME 7O TIME THE NECZSSITY FOR THOSE PER1ODIC REPORTS,
UPDATE THEM AND. DISCONTIMUE REAUIRING THEM AS SOON AS THEY BECOME
OBBOQLETE, FISLD OFFICES ART LiKEWISE ENJO!NED To SUGGEST [MPROVE=-
MENTS |IN OUR REPORTING SYSTEHM., ’

, ALL PERINDIC RSPORTS PREVIDUSL?,SUBMlTTED/REOU[RED BUT ARE
NOT INCLUDED o ANNEX A oF TH!s MC SHALL NO LONGER BE SUBMITTED,
THis MC coVERL ONLY THE PER!OD{C REPORTS TO BE SUBMITTED REGULARLY
BY FIELD OFFICES TCO CENTRAL OFFICE AND DOES NOT AFFECT WHATEVER
INTERNAL CR LOZAL -REPCRTING SY3TEM THE INDIVIDUAL FIELD OFFICES
MAY BE IMPLEMEJTINu. o :

THIS MEMGRANDUM CthULA? TAKES EFFECT IMMEDIATELY., PLEASE
BE GUIDED ACCORDINGLY. '

(SGD ') CESAR L. “TECH
. ADMINISTRATOR

o - eurs/11984’
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ANNEX "A"

| MC # 31, s. 1984

SYSTEM)

2..0 & M MGNlTORle REPORT - REéldNAL,OFF|CE

(M=CurvE)

REGI1IONAL OFFICE/PRO-
JECT. OFFICE

%. RESEARCH RzpoRrT RDD ForM
3 8
-4 B

=D 0=

4. A) REPORT ON IRRIGATED REGIONAL OFFICE
& BENEFITED AREA By
SYSTEM. SEE ATTACHED

. ANNEX B1
S

. B) HARVEST REPORT ON
BENEFITED AREAS By
SYSTEM

i
c) CosT ofF PRODUCTION

REGIONAL OFFICE

’ | |
REGULAR REPORTS THAT FIELD OFFICES SHOULD CONTINUE
TQ SUBMIT TO CENTRAL OFFICE
. NN : |
REPORTS TO BE SUBMITTED BY . DEADL INE FOR .
N . . SUBMI SSION
CONSTRUCTION MANAGEMENT DEPARTMENT
1« MONTHLY -PROGRESS REPORTS FOREIGN-ASSISTED & V5TH DAY OF sucéseo-
(INCORPORATING FAMIS 11) LOCALLY FUNDED PROJECTS (NG MONTH,
TOGETHER W|TH REQUIRED :
EXHIBITS.,
2. Cooéo, REPORTS  -DoO- 25TH DAY OF EVERY |
. ' ' MONTH .. '
3. QUARTERLY PROGRESS REPORT FOREIGN-ASSISTED PROJ. 15TH DAY OF THE
A , ' MONTH AFTER THE
. ‘ ) QUARTER
-INSTITUTIONAL DEVELOPMENT DEPARTMENT
1. AccompLiISHMENT/PrRoGRESS ACD/IDD oF- REGION oR 15 DAYS BEFORE END
REPORT PROJECT : OF QUARTER
2. STATEMENT oF DiIsBURSE- - ~DO~ 15 DaYS BEFORE END
MENT (NIA BAYER) OF QUARTER
3. NIA BAYER.SEASONAL REPORT -DO~- ""30 DAYS AFTER -
' : : L - CROPPING SEASON
4. AGRICULTURAL PROGRESS . FOREIGN-ASSISTED PROJECTS 45 pAYs AFTER
. REPORT‘ CROPPING SEASON
5. INPUT=0OuTPUT Mo&|¥oR|NG ~=DO~- 45 DAYS AFTER CROP-
, ‘ PING SEASON
_ SYSTEM MANAGEMENT DEPARTMENT
1. C=-IR(RenAn oF NaT'L, LOCALLY FUNDED PROJECTS END OF THE MONTH -

15TH DAY OF SUCCEED=-
ING MONTH

ONE MONTH AFTER

-EACH SEASON

. TWO MONTHS AFTER

STUDY IS COM~-
PLETED

FesRuARv 15 EVERY
YEAR

. =D 0=



BN .M

: : ' ANNEX wAR
REPORTS ' 'TC BE SUBMITTED.BY ~ DEADL INE_FOR
: . : ' . ' - SUBMISSION

5. STATEMENT .OF ESRIMATED REGIONAL OFFICE/PROJ.  SEPT. 30, EVERY YEAR
INcoME & EXPENSES OF OFFICE .
Dewmo - FARMS o

6. STATEMENT OF ACTUAL ' -D0~ .10 DAYS AFTER PRO~
-INcOME & EXPENSES OF ‘ . : DUCE HAS BEEN DJS=-

Demo Farm (Carson CoPy) POSED OF EVERY SEASON

EQUIPMENT MANAGEMENT DEPARTMENT

" 1.,SUMMARY. REPORT OF OPERA=- REGIQNAL OFFICE, 15TH DAY OF SUCCEED=-

TION & MAINTENANCE & RE~ PI0Os SYSTEMS {NG MONTH
PAIR CosT(EM=12A) (By '
OFFICE)
2.REPAIR PROGRESS REPORT REG1ONAL OFFICE . =DoO-
3+.EQUiIPMENT UTILIZATION " REGIONAL OFFICE =DO-

" ReporT (EM=3A) Accom— -~
 PANIED BY coNTRACT (Cory

ONLY.)

-4 .MONTHLY ACCOMPLISHMENT REGLONAL OFFICE AND - 10TH DAY OF SUCCEED-
REPORT PuMP IRRIGATION Pl10s ING MONTH
PRoGRAM (FormM 2-ED) :

5. PROGRAM OF WORK (EM=9) REGIONAL OFFICE _ 15 DAYS BEFORE BEG{|N=
Rev1seo. . U ‘ o “NING OF THE QUARTER

6 .PREVENTIVE MAINTENANCE -D0O~ AT THE BEGINNING OF
INSPECTION SCHEDULE | , . ' - THE SEMESTER

7.PREVENTIVE MAINTENANCE = ' -DO=- AFTER EVERY [NSPEC=-

INSPECTION REPORT , o - TION

COMMUNAL IRRIGATlON DEVELOPMENT'&
IMPROVEMENT PROJECT ,CIDlP

- 1.PHYSICAL AND FINANCIAL REGIONAL OFFlCE wWiTH . END OF THE MONTH
STATUS REPORT FOR THE CIDIP : :
PRE~CONSTRUCTION ACTI|-

VITIES oF CIP/CPID Form

# 3 ATTACHED AS ANNEX B2

2.CopED REPORTS : ~DO=- 25TH DAY OF THE MONTH
3.ACCOMPLISHMENT PROGRESS ~  =DO= END OF THE MONTH
ReporT 10S & 1COS ' ‘
4 .INVENTORY oF CIP/CIS To - REGIONAL OFFICE W/ 1OTH DAY AFTER THE
UPDATE ACCOMPL|SHMENT CIDIP QUARTER
(CCIPMOS Form # 4) -
5 .REPORT ON INVESTIGATION - -00- = 157H DAY AFTER THE
& Survey (CPID Form P-1 . ' QUARTER
ATTACHED) As ANNEX B3 - o :
6.REGIONAL ANNUAL PROGRAM ~ REGIONAL OFFICE W/ DeEcEMBER 15 EVERY

cioip YEAR

e _ . . —i—



~ ANNEX "A"
‘ MC-#31, s. 1984
=3 - | -
REPORTS . TO BE SUBMITTED B8Y . DEADLINE FOR
: ' ' T o SUBMISSION
CONTROLLERSHIP DEPARTMENT -
1. CHECKkS [|SSUEC AND REGIONAL OFFICE}; - 10TH DAY oF SUCCEED!NG
" CANCELLED PROJECT OFFICE "~ MONTH
2. CosT SUMMARY REPORT ' . =DO- . ' ~DO~
3. REPORT OF DISBURSEMENT-.PROJECT OFFICE - - -po=
4. TRIAL BALANCE ' REGIONAL OFFICES . 20TH OF EVERY MONTH.
v - PrRoJECT ‘
5. REPORT oF COLLECTION -D0- © -~ 10TH OF EVERY MONTH
6. DiSBURSING OFFICER'S -Do- ' ~ 10TH DAY AFTER END
AccounT BALANCES : . - OF QUARTER
7. STATEMENT OF CHARGES _ =Do= . o | ~-Do-
TO ACCOUNTS PAYABLE : -
8. STATEMENT OF PERTY CAsH " =DO=- ' . L . «po=
- -ADVANCES AND LlQUIDATIOE/ ' - :
REFUND .
9. COLLECTING OFF ICERS' REGIONAL OFFICE. & - -D0= . .
ACCOUNT BALANCES PROJECT ' '
10.STATEMENT OF SuB= - . - =DO= : . =DO=
BLLOTMENT RELEASBES oo ' :
11 .STATEMENT OF COLLECTION -0o=- -Do-
AND REMITTANCES ‘ : : -
12,STATMENT oF CASH' ADVANCE .  ‘=DO= ' . -D0-
AND D SBURSEMENT :
13.0THER OFFICERS ACCOUNT - . =Do— . | ~D0~
BALANCES ’ ' SR
14.BILLED LRRIGATION FEE . =DO= - CROPPING SEASON
COLLECTIBLE " : o
TREASURY DEFARTMENT
1. CODED ADVANCE REPORT REGIONAL OFFICE ON THE 157TH DAY OF
ofF CoLLeEcTioN(RADIO- - SysTem & PIO : succesoame MONTH
'GRAM) FOR' |ISF, Pump. S .
AMORT!ZATION, CiS
AMORTIZATION & EquiP-
MENT RENTAL
2, REPORT OF OFFICIAL 'REGIONAL OFFICE, . "15TH DAY 6FTER EVERY
Receipt ReceiveD, SvsteEm & PIO .- SEMESTER :
Issuep AND BALANCEs ) ' : .
STATUS oOF RECONC!LIA- REGIONAL OFFICE . ;f L . =DO=—

TION OF ACCOUNTABLE . .
OFFICERS ACCOUNT " ¢
BALANCES :



REFCRTS
ST e T L

4. LisT ofF OFFICIALS &

. EmpLOYEES wiTH CASH
ADVANCES

-4 -

. TO BE suémufreo BY

REGIONAL - OFFICE, SYSTEM,
PIO'&‘PRancIs

5. COLLECTION EFFICIENCY REGIONAL OFFICE

REPORT FOR IRRIGATION

ServicE FEE

6. STATUS OF ACCOUNT

ReceivABLE oN Pump '

AMORTIZATION

7. STATUS oF CIS Accounr”

ReECEIVABLE

8. EQUIPMENT RENTAL

BiLrineg & COLLECTION

REPORT

9. STATEMENT OF INCOME

& EXPENSES

10, IS# CoLLEcTION FRroM
|RRIGATORS ASSOCIA-
TIONS

11 .SUBMISSION OF SWORN

STATEMENT OF REAL

"PROPERTIES UnpER FD

464

.REG1ONAL OFsldE & PI1O

REG1ONAL OFFICE & FI0

REGIONAL OFFICE,
SysTem & PO

REGIONAL OFFICE,SYSTEM.

& PIO

REGIONAL OFFICE &

- SYSTEMS

" REGIONAL OFFICE

MC #31,

ANNEX ™AM

" DEADL INE FOR
SUBMISSION

JANUARY 15 OF EVERY 3

" YEARS | -

" 15TH DAY AFTER 'EVERY

QUARTER
-DO=
i-Do- ’

"{5TH DAY AFTER EVERY

"SEMESTER

FERSONNEL & RECORDS MANAGEMENT . DEPARTMENT

1._SEPARATtoN REPORT

2. REPORT ON PERSONNEL
STRENGTH

Y

3. REPORT ofF Leaves EARNED,

ENJOYED & BALANCES

4, REPORT ON PRISPECTIVE
RETIREES UNDIR GRATUITY -

5. TRAINING CALENDAR

6. TRAINING COMPLETION
" REPORT

- REGIONAL 0FF|CE SYSTEM,

“F10.

=D Q=
=D Qe
;boﬁ .

REGI.ONAL OFFICE

JULY 31 &. JANUARY 31
'EVERY YEAR

15 DAYS AFTER EVERY
QUARTER.

-JuLY 31 EVERY YEAR

“Nov. 30" EVERY YEAR

© . 0cT. 31 EVERY YEAR

10 DAYS AFTER COM-
PLET | ON



AsNEX "B
1C #31, s. 1984

IRRIGATION SYSTEM

REGLONAL/SPECIAL PROJECT

OF

 SHEET

SUMMARY REPORT OF IRRIGATED AND BENEFITED AREAS.

January 1 to December 31,

.
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PREPARED BY:

at the back hereof

See Notes



PHHSIGAL AND mecm. STATUS REPORT
PRE-CONSTRUCTION ACTIVITIES OF CIP/GIS
. FOR THE PERIOD ‘ENDING

19_

W@

ANNEX "B2"

MC #31 s B 1984

CIDIP FORM 3

_EEGION_  PROVINGE Page 1 of 3
A. INVESTIBATION , _
o % porniggp . INVESITBATION . ° STAFF GAGE INSTALL. &' PROFILE WRIGING  °  ACRO-ECO. DaTA
* PROJECT/LOGATION sl 12EY ¢ EXPENDITURES ° MAiINT, EXPENDITURES °  EXPENDITURES THRERIK NDITURE' ,
: o4 : 4RE4  [This Monthi To Date .This Month: To Date :This Month: To Date :This Moath: To Date ! RESULT OF INVESTIGuTIJ
:  (Has.) . o : : : : s . : :
s : : kR tH s H s : '3
: - :Starbed: 1 :Date. : :Starteds +Started: : T
g gCompleted:s sInstalled : - _sCompleted:s sComploted:s :
H s s H H H -8 T 3 :
: - : : 3 3. 3 3 : :
2 sStarted: :Date s sStarted: sStarted: : :
s :Completed:: sInstalled : °Gomple‘bed L3 sCompleteds: :
H sStarteds sDate 3 :Star .,ed s 3 ¢Starteds ¢ s
: sCompleted ¢4 sInstalled : ~Gomple'bed : sCompleteds: L
s : . K3 : : H : H A $ :
H s A 3 H 8 ¢ s ~ : : ¢
: :gtarted. g tDate 2 sStarted: :Started: :
s s:Completed :: __tInstalled : sCompieted:: s:Completed:: :
3 : ot s ' s K : B :
: 3 s ; s : $ 3 __t : :
: " sStarted: 3 sDate : Started. : sStarted: s
3, sComploted:: slnstalled s sCompleted : :Completed :. :
s s s : A R : s ‘
: s __ 3 : : i IR 5 $ :
$ sStarted: tDate sStarted: sStarted: :
' sCompleted:: __:Ingtalled : Comploted : : sompleted: :
REMARKS ¢




ANNEX "B2n

PHYSICAL AND FINANGIAL STATUS REPORT MC #31, s. 1984

PRE~CONSTRUGTION ACTIVITIES OF CIP/CIS CIDIP FORM 3
. FOR THE PERIOD ENDING 19 Page 2 of 3
REGION PROVINCE . ,
B. DETALILED SURVEY . : : _ .
— \ — : _ . )
PROJEGT/LOGATION :ESTIMATED;P“DDY MAPPING EXPENDITURES ® ppy SURVEY EXPENDITURES : DAMSITE SURVEY EXPENDITURE ;Mw
) ¢ aREA This Month : To Date . This Month : To Date : This Month : To Date ¢ This Month : To Date -
: (HiS.) gAccompl o (ha, )s accompl.(ha) .Accomp o (ha)siccompl. (ha):iccompl. (ha):Accomgle(b,a) :AcCompl.(ha) :dccompl. (ha)
: : 3 K : : 3 : - :
: s ~ 8 : g : : s : ¢ L
8 :Started : : 'itarted: : 1Started: : : Started: -
b :Gompleted : somplehed ¢ :Comglc weds e :_Conipleteds .
; :Star.‘bedi , , ;!sta:‘:,ed. ;Starﬁu. : ;Stqrt‘ed: ;
: sCompieteds ° . s jompleted  : :Completad: s :Completed: & e e
: ; ‘ : : : 3 : s . s e
: :Starveds ¥ itartad: § :Started: : sStated: : :
cemm o 3 sCompleted: & ompleted  : :Completad 2 :Comnleted :
: SStartedr T T e ed s Starbecr 3 St T o
3 :Cor?xpletec‘ : s ceigmpleteds i iCompleted: 'Gom__'letcd‘ i o i
: iStarieds TiRarbed: Started: Stetedr
: e roead: | slomploted: _; :Completed: _ s :Conoleteds :
1 " : : E : : : :
» 2 A..Started. ~ s:Started: . : zSta;ted: 3
. Z(S;Eﬁif:ied, : sCompleted: s _tGompleted: _ : tComploteds =

5

A

E ‘




PHSSICAL AND FINANCIAL STATUS REPORT

PRE~CONSTRUCTION ACTIVITIES OF CIP/CIS - ANNEX 752"
FOR THE PERIOD ENDING 19 ’ MG #31, s. 1984
< ~ - ~ CIDIP FoRM #
REGION_ PROVINGE ___ ' = 4 - | | Page 3 of 3
C. ‘FINANCIAL STATUS B |

) | , F 7 ST.FF GAGE 1 : I : : : R

PARTIC e 1 .proy INSTALLATION : PROFILE :4GRO.ECO.DATA: PADDY :  TOPO :. DETAILED : GOH & CONT. : .
1CULARS ;INVESTICATION ;o 'yoTNTENANGE; WRITING : GATHERING : MAPPING : SURVEY : SURVEY 1 s T0TAL
2 (2) s (B) - " (®) T (®) s () o+ () ¢ (B () :
T - BilaNeE 45 OF : , : : : ; : S 4
II - ADD: REPLENISHMENTS/ ‘ | |
AMOUNTS RECEIVED

T X : : : :

[ 3 3 H H H H H H

TOTAL s . g : ] ] H ¢ H

Lii - LESS: EXPENSES - L - | - |
FR(E’.[ . —— . . ' . ’ R . - N
-~ Date ‘ | - ' |

NAME OF PROJECT ~ °° :

: : : : : : "3 g :

~ : : : ; : ’z' : : :

~ TOTAL : : : i s t : : s

: .. : : H : : : :

IV - BALANCE 4S OF i : | . .

3 H H H H H 3 H H

SUBMITTED:

Provincial Irrigation Engineer



way

L F

REM:

°
3

NO,OF- :_COST
PROJECT sLENGTH :

ANNEX 'IIBBII
MC #313 Se 1984
GIDIP Form P=1
H

CoST

DAMSITE SURVEY: CABAT, LOGATION :
NO. OF PROJECT

PADDY MaPPING

]
°
9

TOPO SURVEY

I
s

QUARTERLY/ANNUAL REPORT

INVESTIGATION & SURVEY

COST

.PROFILE WRITING:iGRO. ECO. DATA:

Ce
.

»

e

MAINT. ‘No. 6F PROJECT tNO. OF PROJECT :PROJECT' 4

1. GOST

MONTH__
: ST.FF GaGh
* cost
- *INSTLD. :

£

COST

o
® .
»
3

PROJECT

No,of 3

- INVESTIGATION

.
[
.
e
»

REGION

e c—
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1. AREA

2. ToTAL

< REPUBL KA NG PILIPINAS '
. PAMBANSANG PANGAS [WAAN -NG PATUBIG
REHIYON

L INGKURANG PATUBIG

ESllMATED COST OF PRODUCTION PER HECTARE
FROM OTHER CROPS FOR CcY

IRRIGATED

YIELD

%. AVERAGE YU1ELD

4. CosT OF PRODUCTION

A,

B.

'CosT- OF SEEDS
LAND PREPARATION

.f. PLoOWING

2. HﬁRROwINGZ

3. hEpA(B OF DIKES
FLANfLNG |

1. MQLCHING.

2, PLANTING

5. GROSS

3. WEEDING
4. REPLANTING -

LABOR OF FERTILIZING

..HAéVEsTING, HAUL NG,

CL’ANING, CLASSIFYING,

FERTILIZERS .

PESTICIDES & STICKERS

MULCHING MATERIALS
IRF1GATION FEE"

Use oF LAND (RENTAL)

DEPRECIATING OF FARM

MiISCELLANEOUS

CTOTAL

I NCOME

6. NET INCOME

PREPARED By:

SORTING, DRYING

WET/DRY‘SEASON
CrRoP

" vaLuve (B)

AND SPRAYING. .

BRAID ING,BUNDLING

IMPLEMENTS & EQUIPMENTS

© SusMITTED By:




HARVEST REPORT

AGRICULTURAL YEAR 19

IRRIGATION SYSTEM

K ‘ WET ___GCROP i 3 ANNUAL CROP : ___ MWET CR.OP H
. DIVISION & R I CE - :OTHERS - ¢ T . : R I C B 3 OTHERS :
_ ¢! AREA ¢ AVE, s TOTAL . & AREA s AREA ¢ AVE, & TOTAL : AREA : AVE, s TOTAL : AREA * REMARKS
- 9 PLANTED ¢  YIELD $ YIELD °': PLANTED : PLANTED: YIELD : = YIELD : PLANTED: YIELD ¢ -YIELD : PLANTED : s
2 (Hae) 3 ;. (ave) (cavs) s (MT.) : (Hae) : :

_(Cavs)

(Hae) - : MT/Ha. .

~ TOTAL

(SYSTEM )

(HaO) : »: (Cave)

(Ba. )

e e

PREPARED BY

SUBMITIED




