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Republlka ng Pilipinas
PA1xBANSANG PANGASIWAAN NG PATUBIG
' (National Irrigation Administration)

MG #.23

MEMORANDUM CIRCULAR

Assistant Administrators

- Regional Irrigation Directors
Operation & Project Managers -
National Irrigation Admiaistration
SUBJECT : Natiopal Givic Action Program (NCAP

This is to iaform you that we are required to submit our
Civic Action Programs to the President through the Office of
the Budget and Management, pursuant to the provis.l.ons of Exg~-

- cutive Order No, 1004 and Letter of Instructions No. 1451
dated January 29, 1985 aad march 18, 1985, respectively-

- Thédse civic action programs are direé: ted towards the 4
fulfillment of the goveradment's basic policy and continuing
coacern of prov;ding essential publlc -services to the people
and to improve the social, economic and security conditions
throughout the country, especially in critical and hazardous
areas through the .assistance and participation of the Armed
Forces of the Philippines in their lmplomgntatioa. :

Under these Civic Action Programs, the following gulde-
lines are hereby instituted for the guidance of all concerned,
among others are:

"1le - Identification, selection and listing of projects/
activities should bs ‘closely coordinated with the
AFP=-RUC, who in tura will evaluate the projects
selected against prevailing security conditions and
establish the priority on a baraangay basise. Projects
with existing AFP-NIA tie-up should be continued
under this program and included in the report.

2, NIA'-AFP/RUG tj.e-up shall cover aay of the follow.mg
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proaects/activities ia the program. _

' 2.1. 4FP may construct pro,]ects for NIi or inntly

3.

b

8.

. coastruct projecss with NIn. For projects to.
'bd undertaken by AFP, coacerned RIDs/Pris may.
enter into coatract: w:.th AFP-RUG in the cons=-
-~ truction of irrigation facilities. Corres-
- poading ambunt of the cost of the contract
.. - works :to be released to AFP ghall be equivalent
-."to the direct cost plus -an amount which would
rppregent ireasonable profit if the work was:
done by a regular oont.ractor. : :

2,2 AFP may provide security to NL&‘s force accountA

-and contract works included in the programn
wl'u.ch are not to be undertaken by AFP, . -

"2¢3° AFP may conduct socio-economic ac‘bz.vities in

NIA projécts. as well as assist NIA in project
1mplementatmn and J.nformatlon dissemlnauon. '

2.4,-'AFP mgy bd requested to. undertake special
activities such as rock blasting and excavation,
.ahipping of NI4 equipment and materials to.
ct&tical pro;ect sités, etoes )

2.5 NIA may avail of the services.of the AFP/RUG
in menitoring of projects in critical areas and
may also avail of the services of .the AFP/RUC.
Commander in the iavestigation of anomalies that =
maybe discovered in the execution of the projects
and in the filing of necessary administrative. -
and/or‘ criminal cages in coanection thereof.’- e

Whenever reqm.red, and if security conditions permit,
NLi may provide the technical assistance/supervision
during implemeatation of J.rrigation pro;jects under— .

- taken by AFP-RUG.

PIO/RIO should monitor and evaluate the phys.l.cal and
financial- accomplishments of pro;jects under this =

: .progrw.

Fund.mg Mecham.sm. :

‘ Fund.mg of projects to be implemented by AFP

- shall be in accordance with:existing laws, rules

and regulations. Fund transfers shall be covered

. by a Memorandum of Agreegent pursuant to bhe Exg~-

cutive QOrder No. 1004«



B -3-
Mschanlsm of fundiag Shadl be as follows. '

5.1 .Fund transfers to be properly
covered by a memorandum of 4gree-
ment executed by NIA and the AFP

~ offices/units concerned, copy of
.. which shall be submitted to the
_Central Office. '

5¢2 Fuad releases shall be made in the
form of cash advance (check) in lieu
of Saa agalnst aa approved POWe

~ 5¢3 Liguidation of previous releasea and

. submittal of accomplishment reports.

shall be: required before subsequent
releasea are. to be made.

: In-view‘hereof, all concerned are hereby directed to
submit immediately to the @entral Office, Attn.: Asst. Admi-
nistrator for Project Development & Implementation; the listing,
in the order of priority, of proaects/gct1v1ties propoedd to be
implemented under the Civic iction Program for submittal to the
Office of the Presideat in due time. For Regional Offices who
.~ have started with the implementation of the program in coopdim.ii

- ngtion with the. AFP-RUC, please submit also same,- together. with
the -details of inplementation such as cost of the project,
program of work, implementation schedule and scheme of coordi-
nation with the AFPbRDG.

I% is understood that Lhe proposed proaects/activ;tiee
are those that have bden included in the approved. l985~program
of the respective offices.

Attached are copies of the Budget Circular No. 85=5, .
letter of Instruction No. 1451 and Exacutlve Order No. 1004,
for your ready reference. .

Immedlate compliance hereof is hsreby eanlned.

(SGD.) CES4R L. TECH -
: Adminisgtrator

May 8, 1985
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REFUBLIC OF THE PHILIPPINES

OFFICE OF BUDGET AND MANAGEMENT
MALACANANG , MANILA.

BUDGET CIRCULAR LETTER NO. 85-5
Apnl 11, 1985 '

- TO

: All Heads of Mmistrles, Offices, and Agencz.es
of the National Goverament, Government~Owned or
Controlled Corporations, State Un.i.versx.ties and
Colleges and Others Goncerned
SUBJECT : National Civie iction Program (NGAP)

: Pursuant to the provis:.ons of Executive Order No.
1004 and Letter of Instructions No. 1451, dated January 28,
1985 and March 18, 1985, respectively, ministries, offices
and agencies of the national goverament, - governmenteouwned or
=controlled corporations, ' state universities and college and
others concerned are required to formulate their respective
Givic Action Program which list programs, projects and act-
ivities to be undertaken in their behalf by the - Armed . Forces
of the Ph.l.lippines. . v

' . Said LOI No. 1451 directs that such’ program, pro,]ects,
and ac‘biv:.t-ies covered by the agency NCAP are funded within
the approvedragancy 1985 budget program, Ia order that such
funding is assured, it is requested as directed that such Civic
Action Program be submitted to the’ Pres.l.den‘b through the OffJ.ce
of Budget and Management.

Accordj.ngly, kindly submit your agency NCAP no later
.than 4pril 30, 1985. - , : :

" "(SGD) MANUEL S. 4LBa - -
Minister of ths Budget



MALACAIANG
Manila

IETTER OF INSTRUGTICUS  THO,.1£51

DIRECTING THE MINISTRIES uND AGENCIES OF THE NATIONAL
GOVERNMENT 4ND ITS INSTRDMENT&LITI&S, TO PuRTICIPLIE-
IN THE IMBIMENT.,.TION OF THE NATIONaAL CIVIC 4CTION
- PROGRéM .

: WHEREAS, it is the basic policy and continuing

concern of Government to provide esgential public
services to the peopls and to improve the social, econo-
"mic and security conditions throughout- the country,
especially in depressed and cr:.tlcal areas,

WHEREAS, Execut:.ve Order No. 1004 has been issued
to provide for the effective implementation of the :
National Civic action Program in relation to the National
Infrastructure Progran un,dertaken by the Mim.stry of -
Public wOrks and Highwayse

WHEREAS, it is necessa:r.'y that other Mimstries and
agencies of the Nationsl Government and its instrumentali&i.a
ties, including government — owned or controlled corpora—
tions, actively participate in the National Givic Program
-1(-;1@ ;C))llaborauon with the irmed Forces of the Phi.l.i.ppines

| NOW, THEREWORE, I, FERDINAND E. MARGOS, President of
" the Philippines, by virtue of the powers vested in me by :
ths Coastitution, do -hereby and order the i'ollowing:

‘l. . The Various ministries and agencles of the

" National Goveramsat and.its 1nstrumental;ties, including
state universities and colleges and goverameat~owned

- or ‘controlled corporations, shall evaluate their programs :
and projgcts with a view to identifying some of these .
particularly those in hazardous areas for inclusion in ‘ths
Civic dctioa Program thus enabling the assistance and
participation of the irmed Forces in- t.heir J.mplementat.\.on.

"« 2+ That accord.mgly the' various ‘ministries and
' agencles including government — owned and coatrolled corpow
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rations and state colleges and universit:.es 1n the affeoted
areas, in coordingtion with the Armed Forces of the -
Philippines, formulate out of these projects a Civic
Action Program. for their -agency for incorporation in-the
’Nata.onal Givic Action Programe.

3, The Minister of the Budget ahall engure that
sufficlent funds are provided for the various projscts
- covered by the Nationgl Civic iction Program within -the
_approved budget program -of the National Goverament,

_ 4e . The hsads of the ministries, state universities
and colleges and goveramsat corporations concerned aad

the Minister of National Defense, in conafiltation with
the Minister of the Budget and the Chairman of the Commig-
sion on Audit, shall prescribe the necessary rules and-
regulations to carry out the provis.l.ons of this latter of
Ingtructions. :

Thi.é Letter of Instructions shall takb 'effect immediately.

.DONE in the City of Manila, this 18th day.of March,
in the year of Our Lord, aineteen hundred and eighty-five,

(SGD) FERDINAND E. MARCOS -
President of the ‘Philippines

R A .



- - MALAGANANG
Manila .

EXECUTIVE ORDER NO. 1004

PRESCRIBING THE EfFEGTIVE IMPLEMENTATION OF THE NATIONAL
CIVIC ACTION PROGRAMS OF THE GOVERWMENT AS AN AMENDMENT TO EXECUTIVE
" ORDER NO, 972 FURTHER AMENDING EXECUTIVE CRDER NO. 767

WHEREAS, it is the basic policy of Goverament to ensure ths
expeditious delivery of basic.services to. the psople, particularly.
in those areas whore social, econtmic and security. coaditions are
unfavorable, thereby acceleratmg develOpment and strengthening

- security;

- WHEEBAS, Executive Order No. 952 prov;.des for more effectlve
¢oordinagtion among seourity fordes and civid agencies of Goverament
in attaining the objectj.ves oi‘ the area development programs of
Government, , .

: WHEREAS, Executive Order No. 972 authora.zes the Ministxy of:
Public Workk and Highways (MPWH) to allow local governmeat units
(LGUs) to undertake the construction, rehabilitation, betterment
and improvement (CRBI) and maintenance of barangay roads and
‘construction of schoolbua.ldings under ‘its technical su,perVJ.SJ.ons _

VWHEREAS, the Min¥try of Nat:.onal ‘Defense (MOND) end the
4rmed Forces of the Philippines (AFP) have special capabilities
to partiaipate in the developmsatal proaects of l.GUs especially
J.n less developed areas of the country H .

' WHEREAS, the AFP organized the Regional Unif:n.ed Command’
(RUG) concept to attain unity of effort in the employmeant of its
forces and enhance ths complementarity of secur:.ty and develop-
‘mental activities in a given region,

WHEREAS, the natlonal campaign "KATATAGAN®™ to enhance
the protection and. safety of the people against various threat
groups encourages the close interaction and beamwork of the civ:l.l
authora.ties, the private sector: and the military.

NC¥, THEREFORE, I, FEBDINAND E. MA.RGOS, President of the
Philippines, by virtus of the powers vested in me by the .
Constitution, do hereby order the amendment of Executive Order No.
972 by adding the following paragraphs: .

- 1. Definition of Tering

e Pro,jects - refers to those that are funded under the
National Infrastructure Program, except fore:.gn—ass:.sted pro.]ects. :

' b. Ldministrative supervision - refers to the management
‘ cf. the project to include the control, evaluat;,on, assessment,
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payment and rendering of appropriate reports to the ministrles

‘iavolved,.

Ce Technical supervision - refers to the planning,
design, and construction supervision aspects of the projgct
to include the formulation and approval of plans, specifications )

and. programs of work, ensuring compliance therewith; and funds-
control. ‘

de - Proaect implementation - refers to the physical
execution of ths project. =~ ‘

2. go;egvof gggticigabing Agencie .
ae Locg;_government Units (IGUs). : o

L

The IGUs shall implement their respective proaects

within the limits of their capabilities and performance records,
~subject to exigting polieies, rules,and regulations.

lb.;‘uinistrx of Public Worka and-Highmgxs (MPWﬁ)

(1) The MPWH - shall be responsible for the planning

and design pbases of the projects of LGUs.

* (2) "The MPWH shall exercise technical supervision

" in the impiementatlon of the proJects by LGUs.

(3) In areas where the security condition is

" unfavorable, the MPWH may secure ths assistance of the AFP.and,

for such purpose,-enter into a Memorandum of igreemsnt with the

'MOND for the AFP to participate in the exscution of the projects

in the areas concerned, including but not limited to the following:
activities. '

(a) The determination of the site of the
project, in coordination with the local project: selection - ’
committees pursuant to the Letter of Instructions No, 756 and with
the Members of the Batasang Pambansa. .

(b) The construction, rehabilitation, betterment
and improvement of barangay roads, schoolbuildings, rural water
supply and communal irrigation systems.

: (4) The MPWH may avail itself of the services of -
the RUCs in monitoring projects aand, to this end, shall avail
itself of the services of the RUG: Commander in the investigation
of anomalies. that may be discovered in the ezecution of the

© projects-and in'the filing of administrative and/or criminal cases

against those responsible.



- z The MOND/AFP shall evaluate the projects -
selected against prevailing security conditions and establish
the priority of implementation on a barangay baais.

(2)  The MOND/AFP shall exercise admmstrative
. Gupervision in the Mplemen’oation by 1GUs of the selscted
_ projects. ’

13 Priofitx Areage Priority in the implementa‘ba.on of
projects shall be in Regions XI, X, .IX, and XII, in that order
and in such othér areas as may be detarmined by the Pres.tdent -
on tha philippines on a case-ta-case basis. : -

4. Funding, Funding shall be in accordanoe with existing
_ laws, rules and regulations, - provided that inter-agency fund
" transfers shall be covered by Memorandum of Agreemea’o pursuant
to this Executive Order. e

5. Im f yanil. Re¢ ulati_ggg.’. Thﬁ Mi.mas.dier.. of
National Defense and t% Minister of Publiv Works and Highways are
further authorized to prescribe the nseessary rules and regulations -

to carry out the provisions of this Executive Qrder, and sub;ect to
the approval of the President of the: Philippines.

6+ PBopealing Clauge. . All Exeeutive Orders, rules, and
regulations, .or parts,thereof, which are inconsistent with any
provision of this Executive Order, are hereby repsaled, amended or
modified accordingly. ' - o

7. Effact;vitx. This Executj.va Ordér shall take effect
immediat«ely. ~ )

- Done in the Gity of Manila, this _28th day of Jaauary,
in the yea,r of Cur Lord, Ninete_en Hundred and Eig!;tye-Five.

(SGD.) FERDINAND E, MARCOS
.LResidént .of Tbha L,Fpﬂ.:.ppmes

| ~ CERTIFIED COPY: -
By the President: PR -
‘ (saD.) MELQUIADES T. IE LA CRUZ

. (sen.) JUIN ©. TOVERA eidential dba: choxr
Presidentisl Execut:n.va &asistant ﬁraiacanan cords I&%a



