~Republika ng Pilipinas B
PAMBANSANG PANGASIWAAN NG PATUBIG |
(National Irrigation Administration)

Lungsod ng Quezon

m,’#'_c_gg,- 8. 1985

MEMD UM _CIRCULAR

70 s ALL REGIONAL IRRIGATION DIRECTORS, PROJECT MANAGERS
CONCERNED AND FROVINGIAL IRRIGATION ENGINEERS

SUBJECT § Inclusion of all CIDIP Institutlonal Exgensesﬁuhder
: Appropriation. s

Consistent with the disire of the NIA manngement to increhse civil
works allocation out of the annual appropriations for the régular comw
munal irrigation program, the allocation for institutional development
under CIDIP in 1986 shall be coaverted into civil workse Hence, effec-
tive Jaauary 1, 1986 and until further notice, expeaditures in insti=
tutional development of projects implemsnted under CIDIP shall be fully
supported by CIDP. | ,

s

For this purpose all Regional Offices, starting this year, shall.:
submit not later than December 15 their respective budget estimate for
institutional developms#t of the .following yeabs Such estimate shall
“be supported by the attached format duly accomplished.

While supervision/monitoring of the institutional development remaing
with the office soncerned (CIDIP), a quarterly CIDIP institutlodal report
of the Regioa should be furnished CIDP to support and justify expenses
incurred. This r@port should contain among others the equity geaerated,.
amortization collection efficiency, IA commitment in assuming 0 & M
-responsibilities and extent of implementation of training outputss = The
year-end report for 1985 shall also include key issues/problems encotns
tered in the O & M of CIS, perceived weaknesses of the participatory -
gpproaeh as currently implemented and suggestions to improve instituticnal

ramework, B

41l reports should be duly signed by the Supsrvisiag_ Irrigation Asso=
clation Officer for communals, Institutional Dev, Division Mgr. and Regional
Irrigation Director and addressed to the undersigned, Attention: Asslistant
Administrator for Operations. o T

For compliance,

(SGD.) CESAR L. TECH
' Administrator

November 18, 1985
CZ/11-25-85



INSTITUTIONAL CASH FLOW
First Quarter CY 1986
Region
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