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S Gennrally, the Ob.] ect:.ve of the sha.red. ma.mgement/ furnover ‘of ‘Bome : i i
: ,,dltchtendeﬁ's section to Irrigator's Association is.in pursuance to a pro

 STANDING CRITERIA IN TET SHARED-MANAGEVENT (mmﬁovm) OF NATTONAL SYSTT
OR PART TEREOF TO TRRIG.TII'3 ASSOCTATION UNDIR THREE (3) STAGES,

vision in the NIA charter, (P.D. 552, ‘Section 2-a) that is, pa:ctlclpatlor
of the farme,.s/ IA in the management of our na.un.onal _rr:l.ga.tlon systems :
paxrt thereof, v - . .

To help the irrigstcrs'! zssociation in its cap‘ltal.bm..ld-up é.t the

‘early stage of existence, NIA is giving incentives for different levels of -
collection efficiency as additional income dependmg ‘on 'l;he a.ssn.sta.nce/pa: NS

ticipation of the assoc:.atlon.

,S‘]!AGE I - Thé I:':ri"a.tor" Association pa.i:tlc:r.pgtes in Athe opérat‘;

and mamtenance of the section and also assist in the (o

lection of lzrlgatlon service feas among the members \-“. i

e e - :. s :"- ey

S Dltchtenders aectlon). L. . DR P

T - - s . - e o L e

T STAGR” CUIT ;"':';;"T}1e Irrl:ra."cors‘ Aqvoca.a:hlon pa.rt:.cmates 'in the operat:

and maintenance of part of o national sysiem and undexrie

collection of irrization service fees among the members
. (severe.l Ditchtender's Secvlon) : .

\on condition that they will amortize the :anestment and re-
habilitation costs before the turn over, '

-

RENUMZRATION/ THOENTIVE GIVEi 10 TRRIGATORS! ASSOCIATION FOR ALT TATIONAL

- SYTSTRIS mcmnmc .MARIIS

STAGE. I - A renumeration of P 610,00 is given per Ditchtender's.
: : -section of not more than 3.5 k:.lometers for earth canal

- o or kms, for lined canal pexr cleaxmg, e.nd. clnar.mg not
- ','bo exceed once a month. T »

-~ For assisting in collecﬁn.on, an incentive of 2.5% of the .
total collection of irrigation service fees for a col-
lection efficiency of 70=99% or %6 if collection is
greater than 99-100%; provided that 70% of the current

collectible is collected; and 106 of the total amount in
excess of 1006 collection, The denominator in the analy-
. 8is of the current collectible is the gross current col-,
%ectible. S '

S'EAGE e 'A"‘» ‘llhe Irl‘lga‘*ors' Assocla.tlon reQuests fo.. the full '..urn ove-“' :
N IR 'of the national system with an area of less than 1,000 has.



. . . "BTAGE < II = For collection at breakeven point, percentage share o’

' ‘ " NIA ecual to the sum of system O & M expenses without - .
digcuvender, regional overhead cost and ICO expenses, e
prorated to area under shared management times one hun.

- . red percent, divided by .the prodwct of ninety percent ¢
_ o B o gross -collectibles and break even pomt. . -
S o ~ For coilzction above the break even point, the sharin,

- S .- ’ such that if 10066 of current.collectibles is collected
: - . of ccllection goes to NIA-and 303 goes to IA.

= The term ‘¢ollection is net of the 10% rebate for proxmt
L L ' payment before the -specified deadline for each irr:.
ST - tion syst ..

- In oxrder to aoa:be dellberate delaymg of pa.vment by th .
T4 of ‘current accounis, a & incentive is -given for --
‘lection of back accounts: incurred during the life of
contract after specific deadlire. '

o ) B _' . .'.,.-- “An J.ncents.ve of 25% is g:wen to. i:he IA for “l:he colléct’,’_;;

A A AR - of - back accounts 1ncu:crea pr:Lor ’ho the contract effec —}'
5 . . .. A tl\'ltj. . : . -
STAGR IIT : '1he 14 auloztz.zes the development/constru.,t:a.on cost of the

R e system, at the equivalent cost of 1.5 cava.ns/hec’care/ L
i T dnnum; and provided that the amortn.zmg per:x.od sha.ll not
be more than 50 years, .

- For collecuno Back Accounts prior to tu:cn-ovér, ’ZS%,goe
to the HIA and ZQA goes to the TA, - :
DICENTIVES GIVEN FOR 'A'ssxnmsc; IN TEB COLLE:GTION OF TARICATION STRVICE -
FOR IA IH UPRII.; AR® AS EOMWS. - ‘

004.'ect3.on of ISF from the Curren'b Collectl.bles

S — e Percen‘b Currje_nt Gollecua.on Incentlves
- - 70 up to 79 % T ‘ 1%
" . 80 up.to 85% . 2%
86 up to 90% . %
91 up to 94% ' 4%
95 up tol00%6 . - 56

2% from the back
.t ' : C S ~accounts collectior

*Breakeven Points = (100 (0 & M expenses without DT + Regional
‘ o ~ Overhead + ICO expenses + P610/month/Di
= ~ : - section) / 90% of Gross Collectibles



R frmizoinomc.y OF SHARTNG ISF COLLECTIONS UNDER STAGE 1T
‘ COox "ID::RATION::" | | | £
i R Cur",nt collectlble J.s °O‘}o of gross, due ”o 10% reba.te for paylnp B
L before spec:x.f:.c dea.dlme for each sea,aon.
. 2, At 100'6 ccllection efficiency (net collectible as ba.se), 70%
) ‘goes to NIA and 30°€ »es to the IA,
’ o - '5-”:3:mend_tures " S o T
. "a) 0 &1 cost (systen; ievel) direct cost ﬁitilout DT saiaries
\ - . ‘_ o - .prora...ed (to DT section area plus ICO salaries prora.teq. to
SN ENE . - ..'the number of I)‘l’ sectlon orga.nlzed _:;_1';-.-', 1
| | b) 1‘ Remional Gverhead (A " Dw. and ID]; Div. D -orated té are
‘ ‘_.ofv iy srect'ion oxryg anlzed by the :erlgc.tlon s:;s‘cems)
e e 4.Cropn_ng 'inteﬁéi*&.é" 225t 125 P 100 155%
o >5.- ..System =] Personnel ISy colléci?.gn 'credltnd $0 tz.e IA for the ™
| '~pu:n-pose of computing breakeven point and collect:.on incentives,
_ 6e System#DT secti.d.n/IA breakeven collection-efficiency.
R ) | Compu;!;es ‘
: Lm0 a), Cuﬁg_nt 'coiléct;b_lejahci net céliectible :
- e - T ) Totel 0 s M cost
8) Regional overhead |
d) DT canal maiﬁtenance expenses at six hundred ten
‘pesos ( P610, 00) per month per DT secta.on.
iz e |
kw ayetaned? section/Ii breakeven colleation
' | -3 - T



e amtee . mt it ST

S L efi‘lcn.enc*r ¢ l:hé a.cea uﬁder consideration J.n -duCh a way thé.t at
' | B such level, a.ll systc-m/D‘“ section expendltvres were already reco-
vered a.ud the IA has eamed P616,00 per month pexr Dltchtender gectio~ .
- .}_&—o‘be ’ “ d
‘The amount of IS}.'1 collectlon over and above the establlsged .‘
-system collec tion eff J..cz.enc,{ ‘should be shared at 2 ratio to sa.*lsfy
) ’\EA-IA sha:r:.n'r of 70-30 percent respect:wely at 100% collcctlon.
Hyoothetlcal E.‘xamnlez e
»—Assump‘blons: ' _
. Regi;n's w18 sdvics ‘Area = 29,968 has.
. - "System s serv:.c'., u.rea" | = 2,000 h_a;s.' . coy ‘-
. ,-._L'." e :v.'.f'NO. of DT dection under. P A Y c
S ’ Jo:.nt I'Iana'fener't s =2
o . ALea of DT s ectlon under S :
. Jo:.nt Management L E 250 ‘has,v~- .
XL .+ Now-of TCO for the DT . | |
S e e section under Joint
a0l S -~ "Management - =1
- Salary of I00 = $25,000.00/ anmum
‘Total system expenditﬁre: . | |
_ without DT - - © = P320,763.00/annum
] 0 &M Division (Region) = P162,000.00/amnun
S SR IDD Division Region) | = P96,000400/atnum
o ) o S E\IIS only) e e e
SR ',.Pnce of Palay ' = ?;.5o/kg.
R T Conmuta.tlons: v - !
‘1. Benéfited area/collection under joirﬁ: management
* Wet Season - 2é5 has, .
_ - Dry Season = 125 has,
_' Dol ~ 4 =
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W= zzs‘z 100 z 23,50 = 2 70 ) 750 00

At A

D= 125 x 150, % 23.50 = = q;xazp.oo e

“Totzl | = P144,375.00
© et Oollactibles = .90 x 144,375

=2 129,937.50
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IA shere at ¥ 610 per moath/ditehitender section

2,000
2 40,095/ a0
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Z

P610x2=x12 '

- T =2 145640400

1

wotal = .?.;.-’J.rr‘°3.,°.9.. ——

R et

- D¢ sestion;Ti broakeven co]léction efficiency

83,024

o W . tan s

I

R "-..-_* P 01,3337 %1100
T T2 129,357.50
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. Fixst Qzad::a.u Sazring
TTA = -!15.9 + ‘i' 'J 5 i.;z-.’.
V5302 = 123,537 50

DA s 14e640 .z 100 = 17455
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I IORAIIWT CIHCULAR
! .
! 70" 3 BOGTO:AY, InRIGATIOL MLMIAGIRS, PROJ DCT/ OPiERATIOWNS
- HAGAGARS, TANAGERS OF OPJSRATTIONS AND TISTITUTIONAL
D..'.:V._.‘_»O TLENT DIVISIO:S, LRIGATION SUPJRIITMNDENTS,
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OV OF HAPLOLAL SYSTaris O PART HLIRIOT

FEORSY ALBUS T TTON Uil= THR A0 &3) TYP 85

Y
- T e e v e

R IRRT-

[

Pursuant to Hii Bo;rd Resolution Ho. )654-89 dated I~1a.rch 13, 1989
and for the juidance of 21l concerned, attached is a copy of the
"Revised Criteria in the Shared Management (Turn-over) of Hational
Systems or Part Thereof to Irrigators' Association Under Three (3)
Types"', The revisiorshereof is in response to the commitment of the
National Irrization Administration to the Jorld Dank under the Irri-
gation Operations Support Project, Loan No. 2984 Pl dated June 13,
1933. . _

It is directed that the information herein be disseminated
to personnel concerned including Irrigators Organization Worker and

Irrigation Community Organizers for their proper guidance.

ThlS Memorandum Circular supersedes prevn.ous issuances (Mcs 14
and 21, series of 1987) inconsistent herewith and sha.ll be effective

. starting calendaxr year. 1939.

Please be guided accordingly,

(SGD.) FRWIRICO K. ALDAY, JR.
" Administrator

signed 04-10-39

§ v AR sre me medsgeee reew o Pon et
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REVISZED CAITMRIA Id TL: SHARIDMAAGITINT ( “TIRN-OV.R) OF NATIONAL
SYSTMS OR PART TILRJOF ‘10>IuiIG.-TORS' ASSOCIATION (IA) WDJR THRER
(3) TP3s

The objective of the turnover of a part or whole of an irrigation
gystem to irrigators' association is undertaken pursuant to Section 2~
A of PD 552, as amended (NI& charter) which encourages the participation
of farmers/Iis in the operation and maintenance oz national irrigation
systems., )

After the farmers have duly o"*anlzedthenselveg into an Irrigators'
_Association (Iu) and have rezistered the association with the Securities:
and ixchange Commission (Sﬁb), and depending on their organizational 7
-maturity, the IA could file a resolution expressing its interest and:
desire to enter into en agreement w1th HIA for the assumption of O a M
responsibilities wnder any of the following types of contrachsz

TYPJ I

JIrrigators' association wndertakes routlne maintenance
vorks of a ceruu*n lenvth of the irrigation canal system.

TYPS II = Irrlgators‘ n36001at10n undertakes collections of irri-
cation service fees from members.,

TYP3 III - Irrigators'! Associction requests IITa to turn over a definite
part or whole of a national system with an area of less than
1,000 hectares with an understanding that it will amortize
the investment and rchabilitation costs of the requested
part or whole system before handing over.

RAMUNER: TIOLU.LNC 10TV GIVAN T0 TRIS.TORSY ASS ASS0CTATTON FOI 2 ALL
TATIONAL SYSTELS LICLULLNG lhmllo A TPRILS ™

P2 I - & remunerution of 2610,00 and P700.00 for non—vlable and
' ‘viable WI3s, respeciively, will be paid upon satisfactory

AT maintenance (weeding, trimming canal banks, shaping and
renoval of debris of a reach of 3,5 kilometers of unlined
canals or 7 kms. for lined canal per clearing). The
canals -ghall be maintained as frequently as meeded to
maintain canal sections free of obstructions. IHowever,
desilting activities undertaken by IA will be paid by
volume accompllshed as per HOA entered by and between NIi
‘and the IA, : o .

TYP.3 IT - Incentives given to I\ for undertaking collection of °
_irrigetion service fee in all Hational Irrlrutlon Systems
are as follows:



TYP3 III

o o0

S

Collection of I3F from current collectibles:

Percent Cwrrent Collection Incentive to .Id
- < 70 : T o
70 %o 79 ‘ . 24
60 to 35 43
85 to 90 6%
- 91 to 95 . 8%

96 to 100 . 107

To be entitled of the incentivesy; ILis have to collect
at least 70,0 of current ISF collectibles.

In order to encourage Lis'to accelerate the collection ° 1
of delinquent accounts, a 2% incentive will be crecdited '
to Iis for every ccllected delinquent account. '

An incentive of 253 will be credited to Lis for every ‘
collected delinquent account prlor to date of effective-
ness’ of “the contract,

The IA sharc shall be in the Same mode of payment as
that used for fee collcctlon.

' The Lis shall amortize development/construction costs

of the turned-over system, at the equivalent cost of

1,5 -cavans/hectare/annum; and provided that the amor-:

tizing period shall not be more than 50 years.,

The incentives for collecting delinguent accounts -
shall be as under Type IL.
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