Republika ng Pilipinas ~ ) /}

ﬁamb&nﬁang Pangasitomm ng ]Eaiuhg

(NATIONAL IRRIGATION ADMINISTRATION)
Lungsod ng Quezon \

OFFICE ADDRESS: NATIONAL GOVERNMENT CENTER TELEPHONE W0s.: 97-60-71 10 78
E. DE LOS SANTOS AVENUE : CABLE NIAPHIL
QUEZON CITY PHILIPPINES . TELEX : 42802 NIA PM

OUR REFERENCE:
MC Noo 037 8. 1987

September 17, 1987

T0 s+ Regional Irrigation Manager; Operations Manager;
Provincial Irrigation Engineer; Irrigation Superintendent
and all others concerned

SUBJECT: Preparation of CY 1988 Current Operating
Budget of Field Offices

For a more effestive allecation and eontrol of NIA resources, parti-
eipation of the different Regional Offices, Provinecial Irrigation

Offices, Irrigation Systems including UPRIIS and MARIIS in the pre-
paration of the CY 1988 Current Operating Budget is hereby required,

Bverybody is enjeined to submit a realistic budget, taking into
gongideration the level of attainable income and to limit expenditures
to the minimum level without impairing normal operation.

Please accomplish the attached form and submit in (3) eopies to the
Assistant Admjnistrator for Finance & Management thru the Office of
the Assistant Administrator for Systems Operation and Equipment
Management net later than November 6, 1987, Heads of responsibility
centers may be required to justify their budgets in a mamner to be
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BUDGES PREPARATION FORM OY 1988
(Rounﬂed To Fhe Nearest Peso)
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AMOUNT BROUGHT PORWARD (Personal Services) ses...s

II - MAINTENANCE AND OTHER OPBRATING EXPENSES:
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Traveling EXpensesd cecccesssccecscscccass
Bupplies & Materials eeececsccccccasseces
Water Illumination & POWeT sececccsscescs
Gas and 0il for vehigles sspesccccccccese
Power for Irrigation PUBDS geececcccscsse
Communication EXpenses cesceescrsoscesces

BRepresentation & Transporteiion
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Irrigators! Share in ISF Collestion cess.
Behabilitation & Repair of Equipment ....

SUB-TOTAL - MAINTENANCE & OTHER
OPWTING mEuSEs ...‘..;...l'!’.

TOTAL mmsEs 00l.......‘....ll..,.‘l.OC.?C.
_ SURPLUS/(DEFICIF) (INCOMES LESS EXPENBES) ececees

4

SUBMITTED BY:

: P

t1 ?

s P
S 4

l

‘

“Designation

ESTIMATE

T N e T

N AT o YA,




1, Salaries - One year salary for Fﬂlod—Up poaitiona only. Yaeant
Plantilla (Reeorganized) positiqus which are intended
to be ﬁllod-uy during the year shall be eenaiderod
as fillod-up pzovided with a full year nalary.

2, Was_eq' - Aetual wages 01’ daily enployoea for 360 vorking days
j, -Amelioration 4llowances )
. Salary of P1,500 per month & hélew = 10%
i , 1,500 to 3,000 ~ P150 + 9% of exeess aver . : .
' ' ) 1,500 i
34000 above - P285 + 8% exeeps over 3,000 ‘
4. COLA = ?550/m0. ~ For those with salary/vage of 1,500 er below
500/me, - Por those with qglary/wése of 1,501 on above
. 5¢ Medisal £llovance - 1200/_n_o_. per emplayce |
§. EPSA - Retained EPSA if any
Te ‘.l‘hirtgon Month Pay and 1/2 month Christwas Bonus |
One & One-Half (1-1/2) month ef items No, 1 te ¢ above . 4
8, GSIg Innuranoo & Retirement Premiums (Govermment Bharc) = 9-1/2% . ' i
|

to salariea of permanent enployeu only.

9 Pag:lbis Fund Contribution -~ 2% of aalary & COLA of permanent
enployoel amount not te exeeed rsoo/m.

10, Mediu.rq (Govar;ment Share) for monthly and daily employees: [
Salary/wages per month Medieare . . {“

' . 350 ~ 499.99 - 5435
. ' 500 ~ 699.99 - 7.50
700 ~ 899.99 - 10,00 - -

900- - & above - 12,50 :

11, State Inguranoo =~ Government Share for monthly and daily employees
= 1% of salary/wage, COLA & Amelioration Allovance, but
‘not to exeeed P30 per employee, per month,

12, Contractual 8ervices -~ Berviees of a personal nature sontracted as §
' a nubntitute for the use of sovernment personnel. Example:
Cantractﬂ for the Maintenance of Irrigation in lieu of
utilizing regular ditehtenders,

13§ Traveling Expenses - Refer to NIA MC NO., 001 s, 1987 for tho up-dated: :
rates. . _
14, Hepresentation & Pransportation Allowance - Refer to NIA MC NO, 034
Be 190‘ and 00'3 Be. 19070

- 15, Uniform Allowance - ?500 and P300 per year for Sesurity Guards and
. Lady employees respestively,

16, Notoreyele Allowaixc,q ~ Refer to exigting NIA MC's

17. Behabilitation & Repair of Equipment ~ Includes repair of Office
Equipment, motor vehicles.and heavy eonstruction equipwent.
Estimates for the repair of motor vehisles, and heavy
eonstruction equipment are to be gupported with a repair '
program for the evaluatien of the Equipment Management
Department in the Central Office,
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" 18. For purposes of liniting the budget to CURRENT OPERATIONS,

19. For

expenses which directly benefit projects and which are
therefore chargeable against projeet funds should be
exoluded in the estimates. Salaries and other benefits
employees detailed in the office but are holding
appointzents under project plantilla are te be execluded,

uniformity in the submission of the budget estimates,
budget proposals of the divigion of the regional effice
and that of the Regional Manager and-his Staff shall be
eonsolidated into a Regional Office Budget., 3Budget .
proposals of lrrigation systems and PI0s shall be submit-
ted to the Regional Office for eonsolidation with the
Regional Office Budget and submitted to the Central Office.,
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