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MORANDU:: CLICULAR

-THE DEPUTY ADMINISTRATOR, ASSISTANT ANMINTISTRATOR,

HEAD OF DEPARTYUTITS AND STaFF3, REGIONAL IRRIGATION
MANAGERS, PROJACT HAWAGERS, OPERATION ManAGERS,
PROVLICTAL IRRIGAT.ON MIGINARS, IRRIGATION SUPER-
INTSTDENTS AND AUL OTHERS CONCARWAD,

Wational Irripgation Administration

Quarterly Procureuent Program

Guided by the broad policy established by higher authorities
and in accordance with the progrems and projects of his office, the
Heads of all NIA Field Offices are required to have a quarterly pro-—
curement program for swpplies, materials and eguipment.

Definition 3

Coverage H
Objective 3
Format 3

Bffectivity

gigned Nov. 7,

A guarterly procurement program is an itemized
list showing quantity, description and estiuated
coat of supplies and materials required for three
months plammed for procurenent out of allotted
funds. '

411 items whose use are regular in occurence and
those though not reguiar but the need for it is
known beforchand shall be ¥cluded in the quarterly
procurechent prozram,

A planed procurcucnt program meets three basic
objectives, namelys RIAT, WIEN and HOW iIUCIH to
buy. It minimizmes haphazerd and emergency pur-
chosing and allows bulk buying which result in
lower prices and tinely delivery of supplies and
matoerials,

Attached is the prescribed format with sample entries
to be used by all {iA offices for uniformity.

This Circular takes effect beginning the first
quaxter of 1989,

(8GD.) FED:sRICO M. sLDAY, JR.
Administrator
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quarterly Procurement Program
First quarter of 1989

Teato. } | emiviien L wenti i SRS
1 ':30nd Paper Short; Sub- . ;
satance 16 : 50 reams 3P 52,00 sP 2,600,00
2 ;Bond Paper long, Sub- i 2 z
sstance 16 $ 50 reams 3 60,00 3 3,000,00
3 ;3all Pen, Black :100 pCs, ; 2.23 ; 223,00
4 ;Dall Pen, Blue :100 pCs, z 2,23 ; 223,00
5 ;Yellow Ruled Pad Paper ;60 reams : 7.00 ; " 420,00
6 ;Paper Clip ;25 Loxes 3 1.45 : 36.25
T ;Hon'ol Pencil Wo. 2 ;100 pcs. ; 1.85 ; 185,00
8 ;Galbon paper ; 15 boxé%s?; 30,00 ; '450.00
9 ;Snopake ; 20 bottles; 11.75 ; 235,00
10 ; Columnar Pad, 8 col. ; 35 pads ; 3.00 ; 280,00.
11 :Typewrlter Ribbon, oxd. j 16 pes, ; 7.70 ; 138,60
12 ;Sbaple Wixe # 1 ; 40 boxes : 12,00 : 480,00
13 sHanual Pypewriter, 17"
3Carriage 3 1 unit 3 195,350,000 3 15,350.00
Prepared bys Approveds

Hotes 1

2.

Provide enough lead time in the procurement process to assure
timely delivery of goods.

fffect changes in items and quantitvies in subsequent quarters
as the need arises.



