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TO 3 T ASSISTANT ADMINISTRANURS/iLEaDS OF DEPARTHENTS AND
STAFFS/REGIONAL TRAIGATION MAT:GES/OPERATION MANAGERS/
TRRIGATION SUPMRINTENOENTS/PROVIICIAL IRRIGATION
ENGINGRS AND ALL OTILiRS CONCERWED

SUBJECT

Standard Rating Form for Provineial Irzigation daginecrs.

For your guidance and compliance, attached is a copy of the
Performance Ivaluation Standard for Provincial Irrization Engineers.,
It shall be used for rating the annual performance of PIiEg. This
standard was developed in consultation with the PIBs,  the Chief
Regional Engineers and with the Regional Irrigation Menagers and
appropriate officials of the sector in chavge of communal develcpment.
Tho factors are self--explanatory and the imstructious on how to rate
arc indicated on the rating shcet., For your convenience, however, the
attached form has been duly filled to serve as somplo.

In accordance with the approved organization, the PIZ is directly
under the Regional Irrigation ilanager who is assisted by his regional
staff, In conformity with this organization, the PIB's rating shall
be coursed thru the appropriate divisions for initial evaluation of
the PIS's performance with respeet to the specific activities under
their area of supervision, before the RIHM finally signs the accomplished

rating form, The Division Manaser concerned shall initial below the
RII's signature.

This standard rating form shall bLe used cffective calendar year
1988 and every calendar yean thereafter., It shall be accomplished in
5> copies to be distributed as followss original-ratee; 1 copy-vegional
file; 1 copy central office, atténtion: PRIMD, All previous issuances

regarding rating of Plis perfoxmance which are contrary to the attached
standard are herehby repealed.

Plcasc be guided accordingly,

!

(8GD.) FEDERICO W. ALDAY, Jd.
Administrator

signed 11.-7-88
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