Republii:a ng Pilipinas
PAITDAUSATIG PAHGASTHAAN NG PATULIG
(Hational J.m:iga:l;ion Aduinistration)

Lungsod ng Luezon

MC No, 015 5. 190
PUTI0ULTDUM, CTROULAR -

HAY) 3 WL 80T D ADMTINISTLLI0S, H#ADS OF DEPARIILENT
adD STANT, LEI0UAL TUTGATION HAUAGELS, PROJJCT/
OPAATIOHS 1E5IatS, LBTCkAL/PROJSCT ASCOUNLAITS S
CONCHRVED, LililGATION SUPLRIND wmma/omvlcma Itk Ay
CiLaiiCis OF Ma®'IOkal IRQIGLPTON SYST@S, PROVIUCLAL O .
LAIGATION ZIGTH&RS AlD ALL OBLRS CONCERHED A
SAPTONAL LIRIGETION AwiliL3TRATION /
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kf\'w/\l Pursuant to LILL voaxd lesolution Ho. 5634~39 dated March 13, 1939,
and~—i

view of the :lesire of ilLi unianajement to grait a separatbe incentlve,
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apart the VIG, in the foimm of cash award to O%‘ personnel for owb-
‘standing perrornance for O3, the juidelines on the Viability Incentive
Grant (VIG) is hereby revised.

The VIG is granted te fiaancially viable NILi units in line with
the viability thrust ol the arency., This is a wonetary award to 1L
persomiel who have con uI‘.Lbult.Cd eifort and performed creditably tovards
attaining financial self sufficicncy of their units,

It is expected that this VIG and the 0 cash awards will wmotivate
Nia unitvs to attain and maintain financial viability and at the sane
tine attain satisfactory perxrfouriiance in the operations of the irrigation
systems for which Iu is responsible. i T

P

1.0 DAFTLILION O LAyl
1.1 THIT - Refers to the degional Irrigation Office (RIO),
A Irrigation Systems Uifico (I&O) and the
) /{/\‘J s Provincial Irrigation Office {PIO) under evr..lua--
e AN tion foxr ‘V'ld.blll’(’.y. In the case of UPRIIS
W 7 MaRIT3, the Liced Offices, the Districts or

} . - .
GJU« U C_(\/’“ divisions under their ju.rlsdlctlons are considered
X i

mita,

1.2 DREGIONW -- Covers the RIO and alli the units under its
Jurisdiction, UPRILS and MaRIIS are treated
48 resions,
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1e3 EXPENSAS - Refers to the following expenditures incurred by
the wnit wnder eveluation during the year,
1.3.1 Operation and lMaintenance (@ & M) wsxpensess
1e3e1s1 Personal Services - Includes salaries and
wa;es, cost of living allowances, amelioration,
allowances, bonuses, medical, clothing and
other allowances, government share in retircment,

) . . . .
- life insurance, sedicare, employees coupen—
NS sation and tern insurance.
qﬁ§¥r *é/q Te3.1.2 Other dxpenses - Iuclude representation allowance,

- traveling, terminal leaves, collection ex»nenses,

\V/ ‘)ﬁ' ‘ incentives for provincial fiscals' collection
\)}f R , incentive bonus, Irrigators' Association bonus
in the i collection, supulies and materials,

nover, reittal, and auditing operating expeuses.

1.¢3.1.3 Ordinary maeintenonce and minor repair of

W™ irrijation system facilities including canals
3} and associated structures.

1.3.2 sxpenses of uaintaining WL facilitics and nla scorvice
vehicles,

1.3.3 Fox purposes of VIG, project funds used in the
2 [3)
operation and uaintenance of wits under evaluation
shall be coinsidered Oudi cxpenses of the unit.

1.3.4 tesidqual ecxpenses in the operation of dams. In
the casce of UPRIIS and ARITLH, residual expenses in
the opcration of the dams shall be shared proportionately
by the various districts/divisions under them based on
irrigated arca,

1.3.5 dxpenscs incurred in operating revenue generating
projects,

1.3.6 Loss and cxpenses incurred in the storage and disposal
of collection in kind (palay) shall be considered as
opurating 2rpenses of the unit.
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1e4 THCOMS -- Refers to the following revenue ezrned by the wnit
under cvaluation,

1e4.1 TIxrigation service Fees
Te4.7.1 Collection in Cash

Tadele2 Colleciion in-kind converted at the curwrent
goveirmment support price of pala

Te4e2 Punp Amortization — Collection of amortiszation from
Pwlp recinients. .

1.4.3 CIS wmoriization and iquity Contribution -- Collection
‘ of OIs amoriizotion and equity coatribution from las.

Teded squinment sdenvel - dentals carned and collected for
the use of iili owied/asquired equipiient shall not be
crodited fox VIG coleulations.

e ———e o

1e4.5 sale of equipnent and other Wia facilities - Only the
exeess of she proceeds over the depreciated value of
thie equinncint shall be considered inconce.

1ed4.6 Tacoue derived fron the revenue generating nrojects -
incone derived fvom revenue generating projects shall
be credited to the unit implomenting the project.

AOTIL OF VIG ' )

2.1 for viable wegions -- Whe region shall be entitled to VIG ;.
< O v.
- - . . A
of 2459 of the net incone of the region. QJul v

2.2 Viable Uuits -~ Viable Units shall be entitled to VIG of
7.509 of their net incoue. '

DISTRIGLIH OF VIG,

The VIG received by a viable units shall be distributed to
qualificd Ia persomnel vho howve contributed significantly to the
efforts in atenining viability. It shall be based on the extent
of participation as docexnined by the heads of wilts and asprovad

.y~ L.

by the Wi or Ouveraitions/Project Hanager.
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5.0

6.0 ADDCITONT, TH
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In no case any persoimel shall receive VIG of more than
4,000,730 per year.

dxcuss of ViIG of any viable unit after digtribution shall
be kept as retained earning vhich shall be added to the VIG
of the unit fur the following years when viable to be nade
available for distribution.

RENTIME I£ 1T

P A

D41

fie RATH/OK or PM shall submit to the assistant Administrator
for iinance and Hanagement, Attcniion: 'Ireasuwy Lepuriment,
darterly Statonent of Incone and dxpenses. It shall be
submitted oot later than 15 deys after the cnd of cach
quazter.

"he {TM/OH or Vi shall [urnish the Assistant administrator
for Finance ond Menogement copy of tha distribution of VIG
as based on ciltoria developed by the RL1/0K/Pil.

Citation, wecoznition and special ayrard shall also be given to
9 83 - &
viable wits,

This ITomorandum Circular supersedes all previous circulars
inconsistent hercwith and shall be effective gtarting calendar
year 1949,

e

et

Please be guided accordingly.

(8¢D.) Fi2RICO il ALY, JR,
administrator

signed /4--10--09
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