Henublika ng rilininas
PAMSaiSalG PaliGadi L LG PATUBIG
(National Irvigation administration)
iwngsod ng Luezon

MC 4 31, S. 1989

HLEI0. a0 CIRCULAR
TO THE DEPUTY AQIINTSTRATOR, ASSTSTANT
ADMINISTRATORS, daD3 OF DAPARTHENTS AND
STaFFS,; itdGIOAL LIG.TI0M MANAGIRS,
OPRATTION MALWEARS, PROJACT MAWAGHRS,
PROVINCIaL LitTGaTICH AIGINa RS, IRIIGATION
SUPLR THTSDANTS Al ALL ONIANS CONCERWED
This Agency

[T

oo

Calibrated .icticns on Contracts with
Hegative Slippages

SUBJECT
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Yor the information, guidance and compliance of all concerned,
quoted hereunder in full is Jdemorandun Order No. 215 dated January
10, 1989 of the Office of the President directing all agencies of
the government implementing infrastructure project/s to adopt and
enforce calibrated actions on contracts with negative slippages.

HW0ffice of the President
of the Philipwvines
ilalacanang

FLEIORAITIUM OuDiR 110, 215

DIRECTING ALL AGMHCILS OF Tiid GOVl LNT DMPLAIENTING INFRASTRUCTURE
PROJACT/S TO ADOPT AilD AIFORCAE CaLiDAaTH) ACTIONS ON CONTL.LACTS
WITH H8sATTIVE SLIPrAGES

To ensure timely and effective remedial steps against delays in
project implemention and to deter such construction work slippages,
all agencies of the government implementing infrastructure proj cet/s
arc hereby directed to adopt and enforce calibrated actiouns on
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For purposes of uniformity in the implementation and enforcement
of this Memorandum Order, all government agencies concerned are here-
by enjoined to adopt -l)epa.:r. tment Order No, 102, series of 17938, dated,
November 8, 1988, of the J)euartment of Public wWorks and Tighways on
Calibrated Actlons on Con Lra,cts wn.th He_g_atn.ve Dll‘ppag,_g_s_s.

Strict compln.a.nce with this Order is hereby enjoined.
This Memorandum Urder shall talie effect immediately.

By authority of the Président:

3GD) CATALIWO MACARAIG, JR.
ixecutive Secretary 3

Manila, January 10, 1989%

Attached for your guidance and compliance is a copy of
Department Order No. 102, s. 1988 on the above subject.

Please be guided accordingly.

(3GD) JOS& B. DEL ROSARIO, JR.
Adnministrator



Republic of +the Philivnines

DEPLARTMANT OF PUDLIC kS D HIGHWAYS
OFFICHE OF Tiid SsClulARY

Bonifacio Drive, Port Area, lManila

38 November 1933

DEPARTHMINT ORDﬁEi?
IIOO 102 §

oo o SUSJACT: Calibrated Actions on Contracts
Series of 1963 ST e Lot ey TR

with Negative Slippages

To ensurc timely and effoctive remedial steps in response to
delays in project implomentation, all Project Managers {Piis) Regional
Directors {Ros), and Wistrict dagineers (D@s) concerned shall under—
take the following calilrated actions whenever contracts for infras--
tructure prejects reach the levels of negative slinnage (attributable
to the contractor) indicated below:

1o Hegutive slippage of 58 (Mdarly derning’ Stage): The
contractor snall be given a warning and required subait a “catch—up!
program to climinate the slippage. The PM/RD/DE shall provide
thorough supervision and monitoring of the work.,

.......

be given a second varning and required to submit a detailed action
program on a fouitnightly (two weecks) basis which commits him to accele-
rate the work and accomplish specific physical targets which will
reduce the slippage over a defined time period. Xwrthermore, the
contractor shall be instructed to specify the additional input re-
sources -- money, menpower, materials, machines, and menagement--which
he should mobilize for this action program. The Pi/RD/D3 shall exer-
cise closcr supcrvision and meet the contractor every other week to
evaluate the progress of work and resolve any problems and bottlenecks.
3. Hegative slippage of 154 ("Make-or-Break Stage): The
contractor shall be issued a final warning and required to come up
with a more detailcd program of activities with weekly physical Tar-
gets, together with the required additional input resources. On-site
supervision shall be intensificed, and evaluation of project nerformance
will be done at lecst once a weck., At the 8ame time, the PM/RD/DA
.shall nrepare coatingency plons ior the termination/rescission of the
contract and/or take-over of the work by administration or coatract.

24 shall initiate termination,rdééiééibn of the contract and/or take—
over of the rom.ining work vy administrafon or assigament to another
contraetor/appropriate asency. Proner transitory measures shall be
taken to minimize work daisruptions, e.g., take~over by administrator
while rebidcing is going on.

In all cases, as wmanager of the project; the concerned PM/RD/DE
shall be held accountable for the success off failure of project

implementation, iuicluding the slippages incurred and the elimination
thereof,

This order takes effcct immediately.

(5GD) FLORALLO R. 33T04R
Secretary



