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MAORAADUH CIHCULALL

TO

All Regional Irrigation Ianagers,
Project Managers/Operation ilanagers,
Depariment lManagers and All

Others Concerned

This Agency

SUBJECT

[T

SSTABLISHMENT OF A WIA PERSOLILIZL

. . -

TDAVALOPILETT CO.i [TITaE

It is the policy in govermment that human resource development
programs which include scholarships, tiaining oprortunities and other
development activities, be undertaken for all levels and ranks.

Since attendance to human resource Jevelopment programs is directly
related to the career grouth of each civil service personnel, and
considering further that such openings are few, the Civil Service
Commission (CSC) has taken steps to enswe the equitable distribution
of development opportunities for trainingz and scholaxrship.

Pursuant to Memorandum Circular Ho., 10, dated iarch 2, 1930 of
the C3C, there is hereby establighed in the ¥NIA a Persoinnel Devdop-—
ment Uonmittee (PDC) in the Ceniral Office, and a Personncl Develop-
ment Sub-Committee (PD3C) in each Regional/Project office with their
corresponding composition and functicns,

PARSOMEL DIVALOPMENT COILIITTA:S (PDC)
Compousition

Chairman: 'fe Asst, Adninistrator for
. Administrative services

Co~Chairman: 4sAsst. administeator of the
Concerned sSector

Members 3 IManager, P.ilD
danazrer, 118D
Manager, Concerned Dept.

Two \2) representatives (one for
the first level enployees; and

the other for the second level)
from the duly accredited employee
association (For purposes of
deliberations only the rcpresenta-
tive of tne concerned level shall
sit).
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Functions:
subject to the ajrroval of the Administrator, PDC shall:

1. Develop or update guidelines and criteria for the
selection of agency nomince/s to training and scholarship
progsrams in accordance with existing civil service policies
and standards {See Annex A);

2. Iancurnorate in said ~uidclines specific provisions stating
among others the resnonsibilities of selected nominee/s o
the agency. These arovisions shall be embodied in the
Training/scholarchip Jontract which the selected nominece/s
and the head of the agency shall enter intoj

3, Prepare or update a yearly calendar of training courses
1 Y 5
based on the idcntificd training needs of the entire agency
personnel,

4. vounduct the drcliminary screening of candidates to any
foreign training/scholarship under consideration; recommend
to tie head of the agency the most qualified nominee/s in
accordaince with cxisting guidelinesy

5. Study and make rcecommendations to the head of azency on the
availment of invitations and offers for participation in
training or gitudy nrograms, both local and foreign, in
relation %o the needs of the agency.

6. Yiszeminate agency-wide available training or scholarship
opportunities, local or foreign;

« Conduct a continuing monitoring of performance status of
T & g P
agency scholars/grantees sent to various training prograi,
both foreign and local; and

8., Subnit to “he head of the agency a summary report cf all
training/scholarship or other related personnel development
activities participated in by NIA personnel, as may be
required.

Committce Sgcretariat

The Division Mlanagor and his staff of the Manpower Training &
Development Division at the uJIA Ventral Office shall fuanction as the
Persomnel Jevelosment Committoe Secretariat (PDC3) with the following
functions:

1. Maintein an undated list of ecmployces qualified for scholar-
ships, fcllowships, training or study grant, ageincy-wide.

2. Yonduct a preliminary screening of candidates to a training
or scholarship grant and submit the result of the same to the
Personiel Jovelopment Committee for approval/disapproval.
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3. Preparc/facilitate the processing of pertinent papers to a
scholarship/training such as nomination letter, authority
to travel, cic..

4. Issue notice of mcciing to all members of the Committee.

5, Maintain a rccord of committec deliberation and othcg
docunents relative to the availment of a scholarship,
training or any other wcloted personnel development
activities,

6. Keep an updated roecord of all training or scholarship avail-
ments both local and -foreigm.

PRAs0al DAVALOLI LNT SUD-CORIIT 48 Tif RUGIOJAL Or PROJACT
e OFTOAS (PWSC) ...
Composition
Chairman ¢ Administrative Officer
Co-Chairmnan : Division i#anager of
concerned sector
Moizbers : IRlegional Training Officer
Two (2) representatives (one from
the first level, the other from
the second level) duly clected by
at least 505 + 1 of the entire
rank & file population of the
degional/Project Office (ﬁor purposeces
of deliborations only the renresensa-~
tive of concerned level shall sit)
Fanctions:

Subait to the asroval of the Rejional Irrigation Manager or
the Project ianajger, the POSC shall:

1.

2,

Prepare & submit to rlanpower Yraining & Veveloament Division
at the i¥li Central O{ficc on or bLefore wk 3 Hovember, a
yearly calcendar of training courses based on the identified
training nceds of the eatire region/yrcject personnel,

Submit to Manpower Training & Yevelopment Division at the

NIA Central Uffice not later than last week of November of
every curreat yeor an updated list of gyualified employces

for training/scholarship region or project wide.

Prepare/facilitate the processing of papers relative to. a
scholarship or study grant such as: administrative clearance,
service recoxd, description of duties, etc..
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Issue notice of mecting to all members of the sub-comaittee.

Maintain a record of committee deliberation & other docu~
ments relative to the availment of a training, scholarship
and other versomnel development activities, both local and
foreign.

Submit to Training & Development Division, #IA Central
Office, a gquarterly report of all training or scholarship
availments, doth local and foreign, indicating among

others, the title, duration and expenses involved. Training
report submission ‘shall be on before wk 3 of March, June,

2

September & vecember of cach calender year,

It is understood that sclection of all participants to scholar-
: ships,; fellowships, training or atudy granls, or any other rclated
personnel development activities, local or overseas, shall be coursed
through thc Sub--Committee, as the casc may be.

For strict compliance.

{3GD) JOS& B. DLL RUSARIC, JR.
Adminigtrator

25 July 1989




ANNSX A

SVALUATION CRITEATA FOR OVERSEAS
.. . SCHOLARSUTR/TRATHING GRANT

Pursuant to CsC MC 10 series 1979 which, among others, seeks
to insure that the few opportunities for training, scholarship and
other development opportunities are distributed fairly and equitably
anong the qualified and deserving employees, these criteria shall be
observed by the WLl Persomnel vevelonmnent Committee in selectiing
nominee/s: ~

I. RELAVANCE (25), POITTS

- actually doing work involving
knowledge/skills to bhe covered ,
by the training or course 25

~ recomiendea by the head of office,
being a potential for the position
requiring knowledge & skills to be
covered by the toaining or course 20

II. POSITION LaVil (15)

Department Manager or equivalent 15
Division Ilanagex 14
Section Chief 12
Other positioas 10

III, SERVICS (20)

(To consider only ssrvices with HIA
in a professional capacity)

over 10 yrs, 20
8 to 9 yrs. 18
6 to 7 yrs. 16
4 to 5 yrs, 13

less than 4

IV,  PAVORMANCE RATING (20)

NI
gty
Pattwbogeny

1.00 - 1,50 20
1.51 - 2.00 18
2,01 -~ 2,59 16
2.60 - 3,00 13
below 3

Ve. SCHOLASTIC RATING (10),

1,00 = 1,50 over 25 10
1451 ~ 2.00 or 91-95/ 9
2.01 = 2,59 ox §6--8055 3
2.60 - 2,99 oxr 79-85. 7
3,00 er 75-78;0 5
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VI. D0ARD S, RATTHG (10,

84 + 10
82-33 9
80--81 o
18~89 7
7677 6
75 or less -~ 5

In case of tie, other factors like being a board topnotcher or
having received an award from the WIA for outstanding accomplishment
shall be considered and assigned five (5) points.

The age limit set by the sponsoring country or institution shall
be observed; otherwise, the WiDA reguirement of 45 years-and belaw shall
apply e :

ixcept for cases certified to e urgently necessary by the head
or field office and approved by the iAdministrator, a lapse of four
(4) years shall be required before any employee who has been sent
abroad officially by ¥HIi on a training or scholarship grant, may be
anthorized again.

Wo two (2) nominees for a particular grant should come from the
same Region. Where there are two or wmore slots for a particular grant
the next ranking ‘candidates from another region should get the second
slot and so on down the line.

In all cases, availment of a fellowship, training or scholarshi
grant, local or foreign, shall be subject to a Contract of service to
be entered into by and between the grantee/s and the Agency, stipulat-
ing among others that the grantee/s shall serve the agency for a
period three (3) times the length of the training or scholarship grant.
(31 11 s. 1982). '

STARY
RALAVAHOD = = = = = = =~ = 25
POSLEION ~ v wn = oo = = = 15
SIAVIOE = = = e = = = 20
PAFOALCE QATIAG~ ~ ~ = 20
SCHOLASWIC RATING ~ — — — 10
BOARD EXAT BATING = ~ - = 10

100



