Republika ng Pilipinas
PAMBANGANG PANGAJSIWJAAN NG PATUBIG
(National Irrigation Administration)
Lungsod ng QYuezon

MC #_41 5. 1989

TO0 DEPUTY AMLITSTLATOR

OFFICERS~IN-CilalGs OF THE OFFICES OF
ASSISTANT AMINISTIATORS

DIPARTMENT MAUAGERS

REGIOWAL LRIGLTION MANAGURS

PROJECT MANAG3y QPIRAVWIOHNS MAMNAGIRS

IRRIGATION SUP-LIIWNT.SNDENTS

ALL OTH#RS COLIC.:iiiD

0

SUBJECT

GEURATION 04t AAVIICS 4D THCRZASE TN INCOME

In the light of the forthcoming implementation of standardization of
the pay scale of government employees, the agency must generate some
savings and inorease its income to be able to support it

In this comnection, we would like to suggest following measures fox
the guidance of all concemied withnut prejudiocs ta the level and
quality of services of the agencys

(1) generate sa.v:.nbs equivalent to about 54 of approved budget
of each unlt (minimize wmecessary expenditures particularly
on supplies and materials, spare parts; fuel and oil, travel;
freeze hiring of new employees unless for add-on jobs or
prcjects and unless approved by the Office of the Adminise
tratoxr);

(2) increase income by about 54 of target or expected income
of the year (exert more effort to improve irrigation fee
collections, gencration of farmers equity, CIP and pump
amortization collectians and equipment rental);

The cooperation of everybody is enjoined,
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