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OUR REFERENTE:

MC ¢ 47 , s. 1985

MEMORANDUM CIRCULAR

TO ¢ The Deputy Administrator, Assistant Administrators,
C Department Managers, Regional Irrigation Managers,
Operation Managers, Project Managers, Irrigatiom
Superintendents, Provincial Irrigation Eungineers
and All Oothers Concerned
- This Agency

SUBJECT s Guidelines for the Rétation of NIA Officials

]

In line with the objectives of the Agency with respect to the
delivery of adequate level of irrigation service and operation of
the NI# as a stable and autonomous corporate entity, and to enhance
personnel productivity, efficiency and effectiveness in government
service,; a-policy on rotation of NIA officials has been approved
by the Board of Directors and shall now be implemented effective
immediately. The policy on rotation shall apply to NIA officials
namelys Department Managers, Reglonal Irrigation Managers, Operation
Managers, Project Managers, Irrigation Superintendents, Provincial
Irrigation Engineers and Division Managers of field offices. The .
rotatiou of officials shall be governed by the attached "Guidelines.
for the Rotation of NIA officials," dated September 1989,

All -previous memorandum circulars and other issuances which
are 1ncons£st§nt with this - circular shall be deemed amended, modified
and superseded accordingly. ‘ :
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JOSE B, DEL ROSARIO, JR.
Administrator

September 21, 1989
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GUIDELINES FOR THE ROTATION OF NIA OFFICIALS
. I. AUTHORITY

1.1 ALl departments, bureaus, agencies, offices and instrumenta—
lities of the Government are reguired to adopt and implement
a system of rotation and awqunment of personnsl by which the
talents, training, capacities and abilities of emplovess in & b
the Givil o Bervice may be avalled of and used in whichever
positiaon  or for whatever functicons they are needed, wi thout
cirectly wioclating. the existing laws and rules on the Oivil
Service. {Administrative Order #272) :

1.2 fAn employes in the Civil Service may be reassigned from  ong
arganizational wunit to another in the same sgency and  such
reassignment shall not involve a reduction in rank, status or .
salary. {(Sec. 24, FD 807,

1.5 A policy on rotation of personnel shall g adopted and
implemented by the National Irrigation Administration. (Roard
Resolution No. 5765 dated September- 11, 198%)

I1I. RATIONALE AND DBJECTIVES . - ¥

2.1 Rotation/reassignment of NIA officials is aimed at primarily .

o
peomoting crganizational and personmnel | productivity,
efficiency and effectivensss in terms of . the delivery of
seIrvice. Co :

2.2 Reassigning officials to various units on & periodic basis '
provides great opportunities for professional development.
Officials  acguirg new experiences and their professional
competence upgraded, thus realizing max i mum Carear
potentials. . ‘ . @

2.3 Rotation urmv1de5 the agency with a built—in review, check
and halance mechanism on the performance of its key
pfticials. Ferformance evaluation is continuously assurend
because of conparison between the work of the predecessor and .
successor. The awtomatic performance review compels the !

official  to provide & level of service that will make his
peaers think well of hio.

s
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I11. DEFINITION OF TERMS

ROTATION - is the lateral movement or reassignment of a NIA
official +From his present organizational  unit  to another

Twithin  the Agency. It involves change of assignment to

another of more or less the same work complexity and rank.
The official, however, retains his rank, status o~ salary.

The movement doed not require the issuance of anm appointment.

OFFICIAL - & chief of office; personnel holding position of
authority, namely: Department Manager. Regional Irrigation

Manager, Operation Manager, Froldect Manager, Division
Manager, and those designated as FProvincial Irrigation

Engines- and Irrigation Superintendent.

ORGANIZATIONAL  UNIT -  rafers vbo  the .varimus structural

offices in the Agency, namely the Department, Statt,
Division, Regional Office, Froject ffice, Frovincial

Irrigation OFffice and the Irrigation System Office.

FOSITION -~ indicates the title of the official appearing in
hig appointment (CBC Form 3I3).

RANK, ~ denptes the relative standing of an official in the
orrganizational hierarchy.

8STATUS -~ the nature and character of the appointment, as
anpoved by Civil Service, such as permanent, temporary, oo-
terminous, contractual, casual.

SALARY - is the basic compensation or remnuneration
attached by law to the position exclusive of allowances and
other emoluments. ' B

CATEBORY ~ refers to the grouping of pogitions whereby all
department managers are in one category, division managers in
another, etc.

W
r
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Iv. COVERAGE

4.1  The policy on rotation shall apply to the following officials

ca‘?’ NI

3

A. CENTRAL OFFICE

Department Managers

B FIELD OFFICE
Regional Trrigation Manegers (RIMD
Operation Managers (UM)“
Pr¢ja;t Managers (FM)
Division Managers
Frovincial Irrigation Engineers CFTED

ITrrigation Superintendents (1I8)

4.2 Rotation of officials may gither bhe intra or inter category.

A

INTRA CATEGORY ~ involves movement of officials from
their present . assignment to another with the SAME
position ' titles and performing the same duties and
responsibilities. '

Examples’

RIM to another region also as BEIMy : *
FM o to another project as PMy ’
Division Manager ot Enginesring Division o

Enginesring Rivision of another regiong’

FIE (Frincipal Engineers A,B,C or Supvg. Engr. A) to
ancther FIO in the same or another regliong or

I8 (Frincipal Engineers A CeD or Bupvg. Engr. BY  to
another system in the same or another region.

A
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B. INTER CATEGORY - involves movement te a position which

hasg & i fferent position title/designation and
performing different duties and responsibilities.

Examples

RIM to a project as FMy, or to T.0.  as  Department
Marnager g :

FMo {under FDS, ffice of the Asst. Adm. for S0EM and
FDI) to a region as RIM; to C.0. as Dept. Manager;

FIE to a system as I8; to a region as Division
Manager; ‘

I8 to a FPID as FPIE; to & region as Division Managers;

Department Manager to a Region as RIMy to a project
as’ FMy or

Division Manager of Operation Division to Engineering
Division as Division Managelr.

The level or rank of the position shall be considered in  the
rotation of the officials. As a rule, only  those positions
belonging to the same level or rank shall be rotated.
Example:

A. Intra Categoiry:

FIE ITI - (Frincipal Engineer B) of Musva Eciia FIOD  and
Tarlac FIO; or

.

Is I11 ({(Frincipal Engineer C) of Hago RIS and . Jaiaur~
Suague RIS.

B. Inter Category:

FIE IT (Princ. Engr. &) of Davao del  Sur FIOD  and
Is IT (Frinc. Engr. A) of Malasila-PM lang RISy or

18 1 (Supvé. CEngr. B) of Lupon RIS and .
FIE I (Supvg. Engineer A) &f Lanac del Sur FI0O
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V. BASES FOR DETERMINING NEW ASSIGNMENT

Determination of new assignments shall be based on one  or
moire of the following broad factors: '

1.  Overall performance in present assignmentsy

-y

2 Damonstrated organizational and leadership capabilitys
‘ 3 . :

-

%, Relevance of mxperienceg'traiqing and other qgualifi-
' cations to the new assignment; or ‘ '

4, General acceptability, adaptability or effectivensss in
present/new assignment. ’

CWhenever appropriate and. applicable, one or more of . the

following factors shall also be considered in making the
decision on new assignmentss

1. Fimancial status of system/provincial office

”~y

2. Stages of implementation of programs/projects;

. Froblems and needs of office/prodiect: or
4, Specific or urgent contingencies in an officé/project.

VI. DURATION OF NEW ASSIGNMENT

The duration of new assignment shall generally be for  a
period of three VEAIMS. '

The duration may be extended beyond the three-year period or
may be cut short in the interest of the service. ‘

085632
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.VII. FROTATION ORDER

Rotation of officials shall be effected through the issudnce
of Rotation Order signed by the Administrator who has  been

avthorized to do so pursuant to Board Resolution No. 976589,

The Rotation Order shall be issued not less than forty—five
(43) days prior to the effectivity in order +to give the
pfficial concerned ample time to clear his desk and brief his
successor on matters such as, existing resources of  the
office, plans and programs, onsgoing ﬁctvvzitwﬂq'ammmitm@ntﬁp
special ‘problems, if - any, and ether  items affecting the
operation of his office. He shall clear himself of financial
and proaperty accountabilities in his present stabtiom.

Both incoming and outgoing officials shall submit to  the

Administrator a Joint report on  the takeover-turnover of

assignmnent.

A Rotation Order is not an appointment. It merely changes the
station of assignment of an official from one organizational
unit to another. The official carries his currént item under
his approved appointment to the new assignment.

For control and monitoring purposes, the Records  Managedent
Division, Ferdonnel and FRecords Managemant Department shall
'¥urn1%h (Opl@b of approved Qrdorw to the $u}lnwanm=

1. Original copy to the o+%1c1al concerneds
2. FPhoto copies fto: .
a: Chief of office of the new dssignment;
. Chief of office of the present assignments;
c. Records Management Division, FRMD, for the 201
File of the official concerned; and
d. FPersonnel and Records Section, Administrative
Division of field offices concarned.
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VIII. FINANCIAL ASSISTANCE

Rotation does not involve an increase © in  the salary of

officials. - In ecertain cases, 1t may entail economic

adiustments in the new area of assidnment. Tao cushion the

adverse impact of such rotation, the official concerned shall

he entitled to fthe following: )

1. Fer diems corresponding to the first thirty (20) days  in
his new assignment, subject to the following:

a) His new office is an area beyond 30 km. away from the
foarmer station., o

b)Y The official has actually assumed office in the new
station. For this purpose, a report on the date of
actual assumption of duty in his new station shall be
attached to his claim for per diems.

¢ The rate of per diem shall be in accordance with the
Travel Expense Law, subject to availability. of funds
arid  the wsual auditing and accounting procedures.
The present rates are embodied in MC 13, s. 1788

o Transpoirtation Allowance el ing relecation - - The
official’s transportation including that of his family
and  their household effects for a maximum of 3,000  kg.
shall be allowed at government expense.

IX. RESTRICTION

The rotation of any official shall not adversely affect his
tenure of office, rank, salary or status.

‘

X. SAVING CLAUSE

Cases not covered by these guidelines shall be referred
to the Administrator,  Attention: Fersonnel & Records
Management Department for appropriate action.
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