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SUBJECT. 1 Pexformance Criteria and Targets for 1990

The Government Corporate ilonitoring and Coordinating Committee,
in consultation with the National Irrigation Administration, establisied
performance criteria and targets to be used as bases for evalua.'bm,_;
the Agency's operation for 1990, The criteria and targets are provided
in the attached sheet fox szormatlon.

It is, .therefore, directed that measures be mstituted to optimize

utilization of resources in order to improve efficJ.ency in -the Agency's
_ operat:x.ons and meet the targets set.

Plea.se be guided accox mgly.

" {8GD,) JOSE B. DL ROSARIO, JR.
Administrator

June 11, 1990 -



PERFORMANCE EVALUATION SUMMARY ' o o | '

ﬂattona] 1rswgat1on Adm1n1otrat1on

Corporate Mission . To 1n¢ebt19ate. study, improve, construct and administer all Hational
1rrigation tVStch in the Philippines. i .
: H Hgstor1cal Achievement : Performanca Ta"get )
;')erformaﬁce'c.riter’ia : ..r.-.................».........._._............_“.......'-V._.-......_....._....‘.......:ﬂ m e et o e oot e e on 221 e B41 e s  n 03 B0 e A e o el et = e - [ —]
H 1985 1986 1987 1988 |} 1989. ! 1390
o ‘ - \ Target _Actual H
: H ) RS
1. increase in Service Area ! . o ' :
{In Thousand Hectzres) o 27.%4 “<4.64 19.27 25.95.: 3.58 27.58% H 35,30
4 - . v , '
[} . i !
2. Croppina intensity ' : !
for National Irrigation I . . ! H C
- Systems (%3 ! 137,535 137.65 1234 .60 128.32 | 139.50 127.03 . ' 126.00 _a/s
. ’ . M 1 :
N 3 f ]
&, Operating and Maintenancs ! ' ' o
Cost excluding uvepraoigtion | ! . . !
ner Hectare of Service Aran ! cTILab 2eY . Eo 25 650 JARALGE T AL3L00 arp,usY b wiz.00 o/
(In iesos) : A : : : ,
»” .W. g
4. Total Service Area per H ’ H oo ’ H
Employee ! 127.96 . 143.20 131.39 128.33 | 141.90 .. 132.32 v 5.63
] B 1 . ]
L. [ -1 . : [} .
5. Operating Ratio _d/ ! 0.76. 0.75 0.92 ©0.83 ! 1.01 ° 0.87 : 0.76
N . . 1 . . . ] * 1
. [] 1 ]
6. Collection Efficiency on: ! . . . ' _ : °
a. Current aAccounts (%) ' 39.85 40.28 40.89 39.14 | 57.60 47.34 H 60.00
b. Arrears for past three H 5.36 4,44 3.34 2.48 | 7.00 2.32 ; 10.00
years (%) : : :
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_a/ Takes into consideration effect of drought
_b/ Operating and Maintenance Cost includes IOSP infusion amount1ng to P24.18 M
e/ Oﬁeratjng and Maintenance Cost includes I0SP infusion amounting to P223.92 M
-4/ Operating revenues includes CIP amortization and 5% management fee. Subject to adJuvtment
based on clarification 01 the booking of 10SP~funded expenses by DPWH and NIA.
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Asst. Administrator for Executive Director) GCMCC
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