'TO

SUBJECT

“In

MC No. 43_ 8. 1990 -

- MEMORANDUM CIRCULAR

REGIONAL IRRIGATION MANAGERS. PROJECT  MANAGERS,

CPERATIONS MANAGERS, REGIONAL OPERATIONS - MANAGER,

MANAGERS OF INSTITUTIONAL ~ DEVELOPMENT DIVISIONS,
. PROVINCIAL IRRIGATION ENGINEERS. IRRIbATION SUPER-
' 4N*ENDENTb AND ALL OTRERS ‘CONCERNED

mm@mzm'ma a Rzpnnsmnon AND PARTICIPATION
IN AGRICULTURE AND FISHERY councn.s OF THE DEPARTMENT
OF AGRICULTURE AND FOOD

- -—...—--.—-.—..-—-.——....-—-—

ordér to ensure the .delivery of ‘the adequate and

necessary agricultural support to the farmers in . the irrigated

areas
systems

in place and time of need to complement the irrigation
management efforts for optimum prdduction, NIA's  repre- -

sentation and participation in the regional. provincial. and
municipal agriculture and fishery counciis of the Department of
Agriculture and Food must be strengthened and ‘institutionalized.

' For this purpnse attached herew1th is & set of operating
gu1dellnes clearly - der1n1ng the agency s involvement objectives,
program thrusts and -involvement in said local councils.

Compliance hereof is enjoined."

July 04, 1990



?.

. _ Guadelanes for ‘the Involvement of NEA
in the Agriculture and Fishery Councils of the
Department of Agrzculture and Focd

' Involvement Objective:

delivery- of the adequate and necessary agricultural

support services to the farmers in the irrigated areas
. in place and time of need to complement the - irrigation

systems management efforts for optxmum productlon

. Thrusts to -be initiated by NIA in its 1nvolvement in the DAF
-'Agrxcultural and Fzshery Councils: , '

1. ‘dsvalopment of complamantary programs and formula—

- .tion. of operational pol1clee of government agencies

-involved in the provision and delivery of agricul-
tural supporit aerv1css. and

2. 1nstallataon and operat:onalizat;on of an implemen-

: tation mechaniam. to effect the actual delivery of -

;-agrzcultural support aervzcee to fnrmer-hencfxcia-.
r:es ) . : '

_ NIA.functiona in the.different~EQanila:v

_ _a. Regional Agriculture and Fishery Council (RAFC): respon-

sible for the overall management of the regional deve-~
lopment programs. . The NIA councii renregentative is the
Regional Irrzgat;on Monegerr (RIM). wnu 'Bhallklnltlbte
the:. i —_— -

1. ~formulaticn of the neceasary council polxcice relu-

. tive to the .execution of 1rrzgatzon development pro-

- grams 1ncluding ‘the provzsxon of the  necessary
[‘ngrxcultura! wLpport gervices in the regzon. and

2. estab’xshmant of an affect:ve work1ng relatxonahips_.
~ with and among the regional steff of the part:czpat-
agencies and who are invoived in the provision of
agriculifural support services in the regxon. .

The RIM shail in hma capac;ty as the NIA representatzve
to the RnFL shall :

. 1.'-prov1de the counc11 the NIA 8 Reg1onal programs ‘and

' and plans on: a. construction and rehabilitation of
irrigatibn projscts and systems; and b. operation -
plans and programs of irrigation systens (national
and communals}. including information on the requxred
agricultural support services and polxcles in the
1rr1qated areas of the regxon, . .



2. program énd plan with the paiticipating agencies
the extent and scheduling of their provision of
~ agricultural support services in the NIA ' irrigated

|- area; ' o S ' -

3. . provide ' the part1c1pat1ng agencies 'status reports,
and information on the implementation of the ‘NIA's
programs and plans including those on the provision
of agricultural aupport services; and

. 4. workout with the partxczpatxng agenc1ea the resolu-
" . tion of policy issues and problems on the delzvery_
of agr1cu1tural support ssrvices. :

rThe»RIM shall have the Irrxgatora A331s£ance Sdétibn as
hias technical suypport staff in his involvement in the
" RAFC. ' ’ ‘

.'<Provzh¢1al Agrxculture' and Fishery Council  (PAFC):
‘responsible for supervision of the provincial develop-

b‘-ment programs. The NIA representative in the PAFC is

. the Provincial Irrigation Engineer (PIE) .who shall ini-
- tiate the: : ‘ : '

1. formulation :of the. necessary council policies
relative to the execution of irrigation 'development
programe including the provision of the necessary
agricultural ruppsii services in the province;: and

‘2., .establishzent of an effective working relationships

. with  aru among government agencies involved in the

‘provision  of agricultural support services .in the
province - ' . o

The ‘'PIE shall in his capac1ty as the NIA representat:ve
to ths HAFC shall:

1. prov:de‘ the council the NIA's provincial -programs‘
- apd plans on: a. construction and rehabilitation of
iryigation projects and systems: and b. -operation:
plans and programs of irrigation aystems (national
and ' communal) including the required agricultural

- -support servicee in the irrigated areas; :

. program and plan with the participating agencies the
extent and scheduling of. their provision. of
_-agricultural support services in: the' NIA irrigated
' area. in the prov1nce. o

S

3.. provide  ‘the Irr;gation Superintendents of all

- national irrigation systems (NIS) in the province

‘relevant informations . on: the- development taking
place w1th1n the councal affectzng the NIS;



provide the partxcapating ugancies atatus reporta '

.and  information on the implementation of the -NIA's

programs and plans. including those on the provision

‘of agricultural support servzces 1n the irrigated

areas; and

. workout with’ the part;cxpatzng agencles the rasolu-

tion of implementation issues and problems on - the
delxvery of agricultural support services.

" The PIE shall have the Irrigators Aasxetance Unit of the
Provincial, Irrigation Office (PlO) -as his technical sup-
port staff in his 1nvolvement 1n the PAFC._ ‘

 ’ d. MMﬁiEipaj Agrlcultufe and Fisﬁefy Codnc:l '(HKFC): res- -
ponsiblie for supervision of the implementation of the
municipal development programs. The NIA representative

in
.~ - the

the MAFC are the Irrigation Superintendent (I8) for.
N1S and the Irrigation Technician (IT) or Institu-

tional. Development Officer (IDO).for the communal irri-

gation systems (CISI in the mun1c1pn11ty They w111 1ni-, o
tiate the: o .

formulation - of  the necessary council _policies

relative to the executlon of 1rr1gat10n‘ development

programs 1ncluding ‘the provision of agrxcultural

support servicea in the- mun1c:palzty, and

eétablishment of an -effective workihg relationehips
with and among the field staff of the different:

‘.government agencies involved in the provision’ of’
‘agricultural support services in the @uniéipality.‘

fhe IS'und TT/7DO. in their ' capacity as the NihfrepresOb—
-tatives uo the MAFC sﬁall B o R

1.

prov,de the councal as well as the RIip & ?hFL repro~

gentative (PIE)- the NIA® g municifpi»! programs and
~plens on: a.. construction and rehabilitation of ir-
‘rigation projects and systems; and b. operation

plans and programs of irrigation systems (national

- and communal) inciuding the required agricultural

support servxces ‘in the 1rr1gated areas:;

&ssxst the 1rr1gatora usqoc:at:ons in ‘the prepara- .

tion of ‘programs and plans on: a. cropping calendar

and pattern of .planting: b. schedule of water
del:very and’ d1atr1but1on. und c. canal ma:ntengnce.

. assist jointly with the field staff of the 'paktxcxé.
-paLlng agencies the 1rrzgutora aasoc:at:ons in the



.preparatzon of programs and plans for the prov:aion

of agr:cultural aupport servxcea. .

7'prov;dea a381atance to the IA officers in the faeld
'implamentat1on of the agricultural development plans;.

.- does '1n~season monitor:ng and aaseesmant of status’
- of the 1mplementatxon of the IA 8 programs and .

plans;

1n1tmate fxeld level coord:nat:on to. effect the ade-
quate and timely provision of agrlcultural support
servxces by the fmekd staff of the partzcxpat:ng
agenc1es,: . . :

prepares post-season evaluation report on the imple-

.mentatzon of the IA's plana and programs; and

'prov;de the field staff of the part:c:pat:ng agen-—

cies necessary data,. information and reports on the
implementation of the IA's plans and programs.
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-Irrigation bperation-and_ﬁanagement ?ériods )
~and Information to be Provided Council Members

——-——-ﬁ--———-—-—n—u—-—-———- —n———‘—.———._-u—-—n—--—_.—--.-_-.ﬂ--.——.“————-———.—-.—-*—-—-—-s—-—-.-—‘

: Poat-lrrlgatlon Period

. Pre-Irrigation Period :

IDO/IT:

O and M Piads and

' Irr:gatxon Period

-—— - —

Weekly information on

Post—-Season comparison

Programs of each the planted area and’ . of the planned and ac-
CIS in the munici- growth 'stages of the tual cropping calendar
pality . including ~crops in each CIS .in- ‘and pattern of plant-
the summary. List- cluding the projection ing in each Cl1S inclu-
ing. of required of their growth stages ding the .summary;
~agricultural sup- until substantial part L
port servcies in of the irrigable area Extent of agricultural
each €IS, ' have been planted:; . support services pro-
' o - ~ vided by CIS including
Projection on the area the ‘summary; and
and - growth stages of
the planted crops bas— = ' Average production by
ed on the crop varie-- CIS in tons/ha -inclu-
ties -.planted by  CIS dxng the summary
including the summary;
Status  of the provi-
sion .of agricultural
support  services by
. CIS and summary ;
IS: '
The same as above for the IDO/IT except that the
information will be for the irrigation system
but with details kry watermasters' area and/or
irrigators associations (IA).
PIE:
The samé as above for the IDO/IT and IS except : -
that informat.cn will be the summary for all the i
pIS and NIS 1r the provznce :

.RIM:

The same as above for the PIE .except that the
information will the the summary of the: province
for the CIS and all the NIS in the region.



