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MEMORANDUM CIRCULAR

TO ° ¢ ALL REGIONAL IRRIGATION MANAGERS/OPERATIONS
 MANAGERS-MAIIS AND UPRIIS/PROJECT MANAGERS
INSTTTUTIONAL DEVELOPMENT DIVISION MANAGERS/
TRRIGATION SUPERINTENDENTS, PROVINCIAL IRRIGATION
ENGINEERS AND ALL OTHERS CONCERNED

SUBJECT : REVISED FRO-FORMA OF ARTICLES OF INCORPORATION AND
BY-LAWS FOR NIA-ASSISTED IRRIGATORS ASSOCIATIONS (IAa)

Furnished herewith is a revised pm-forma of Articles of
Inoorporation and By-I-awa together with g new General Information

Sheet (GIS) forms for use of all NIA-assisted and orgenized irri-
gators asaooiations.

The :.‘eviaion was made in the light of recent developments in
the operation of the IA, Aside from’ their participation in the
operation and maintenance activities, the IAs are anticipated to
engage in eoonomic/livalihood agricultural activities and services
10 enhance the member's econemic conditions. The reviaion was
sanctioned by the Securities and Exchange Commission (SEC) to

conform with the yequirements of the Coxporation Gode of the
Philippines.

The wse of. the model shall take effect immediately upon receipt
to axpedite “the regiatration pracesses. The documents should be
prepared in a legal or long size paper,

This circular modifies in whole or in paxrt M No, 26 S 1987
or other issuances inconsistent herewith.

Please be guided accordingly,

‘g“ i -u w“ .
JOSE B. DEL. ROSAEIQ JR,
Adminiatrator

£
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ARTICLES OF INCORPORATION OF

IRRIGATORS' ASSOCIATION. INC

KNOW ALL MEN BY THESE PRESENTS:

THAT WE, the undersigned Incorporators all of legal
ages. Filipipo and residents of the Municipality of
- province of .
Philippines, have on this day, voluntarily - associated
ourgselves for the purpose of forming a non-stock and non-
gectarian assocaﬁtzon under the laws of the Phlllpplnes

ARTICLE I

The name of the Asgociation shall be
Irrigators" Association, Inc.

ARTICLE II

That the purposes for which the Association is
organized ere:

1. To cooperate in the operation and maintenance of
the Irrigation system or a port:on thereof with
National Irrigation Administration (NIA) in
preparation for the evptual turp-over of the same
under such terms and conditions that the NIA Board
may impose;

2. To serve as a channel for government and private
agencies in providing technical ~and financial
assigtance to farmer-members;

3. To manage and establish, mnirtain and operate
econom:v/llvelabood activities and services for its
members ;

4. Tb asgist or act as agent or representative of its
- members in marketing their produce;

5. To acquire loans from the government through any of
its Jending ingtitutions for productive
agricultural purposes; :

6. To do and perform any other acts and to exercisge
other power which may be necessary, convenient and
appropriate to accomplish the purpose for which the
asgociation is organized.



ARTICLE III

The principal office of the Association ig located in

ARTICLE IV

" The term for which the Associgtion is to exist is Fifty

(50) years fyom apd after the issuance of the Certificate of
Incoxporqtion

ARTILCE V

The names, nat:onalxt:es and residences of the
ipcoryporators of the aggociation are as follows: ‘
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NAME . NATIONALITY RESIDENCE

Ul b 3N

(NOT LESS THAN 5 BUT NOT MORE THAN 15)

ARTICLE VI

The npumber of directors of the Associatjon shall be
e, ) and the name, nationalities and residences of the

first members of the board of the Association are as
follows: :

NAME NATIONALITY * RESIDENCE

e o B - - el —— - — - - - — - -
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{SHOULD BE NOT LESS THAN 5)
ARTICLE VII

That the associatiop being non-stock shall derive its
funds {from any or all of the following: :

a Membership fees, anpual dues and fines paid by
members '

b. Remuneratlon from contract with NIA.

c. Proceeda der:ved from income generating activities
of the assoc:atlon



ARTICLE VIII

The present members are those appearing in the attached
list. List of additional members shall be submitted from
time to time to the Securities and Exchange Commission.

ARTICLE IX
The initial capital of the association is_
(P ) as total membership fee and contribution of the
members. ' .
| ARTICLE X
That : has been elected by the

members as Treasurer and to act as such until his successor
is ‘duly elected and qualified, and that as Treasurer he is
authorized to receive for and in the name of the association
all coptributions or donations paid or given by the members.

-IN WITNESS HEREOF, we have affixed our signature in

. Philippines, this
day of , 199 R
INCORPORATORS
Printed Name 3 Signature
1.
2.
etc.

- SIGNED IN THE PRESENCE OF:

(1) (2)
Printed Name Printed Name

(Notarial iEknowledgement follows as next page)

Attachments:

1. Letter of undertaking, 2. Modus Operandi, 3. List of
present members, 4. First BOD Resolution or Secretary's
Affidavit stating that the association shall comply with
the BSEC requirements for non-stock corporation dated May

.24, 1963 in the course of its operation, 5. List of

contribution to the «capital of the Association, 6.
Registration data sheet '

3
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MODUS OPERANDI OF

IRRIGATORS' ASSOCIATION, INC.

The Association is non-stock and . non—sectafian
voluntar:ly formed by the farmer-water-users within the
service area of irrigation system.

The members shall abide by the terms and conditions of
membership; itg funds shall be derived from membership fees,
penalties and fines paid by the members, grains marketing.
asgsemblage fees; donations and contributions from sources
other than the members as may be legally authorized by law,
and from loans from government lending institutions.

The association shall serve as a channel for government
and private agencies in the provision of technical and
financial assistance to members; enter into contract with
NIA. in the operation and maintenance of the irrigation
gysatem; engage in economic/livelihood agricultural
activities and services to augment members income; and to
perform anpy other acts as may be necessary and appropriate
to enhance the members' economic condition. i

Secretary

civa/90
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REGISTRATION .DATA SHEET

Registration No. Date -
[ Vo - 4 = I
o (Name of Association)
L7 stock Do not- fill .
" (Address) URBAN CDOE
(Natufs of Business)
) Agricultural (Non-Stock) _
Authorized Subscribed Capital ~ Paid-up Gapital’
Subscribed Capital Paid-up Capital
Stock
NATIONALITY CONTRIBUTED NATTIONALITY AMOUNT
: CAPITAL
FILIPIND » FILIPINO
Inéorporators
(Startuith Incorporators with highest share holding) :
. AMOUNT ) b
NAME coNTRIBUTED | VATIONALITY TAX ACCOUNT # §
3 §
’ g
20 %{:‘*
L.'.A
3. g‘i-rl
‘. b
5. ﬁ;
6. .
7. iy
&}l
8. %;
. 28
8 b
10. 4
11.
12,
13.
14,
18, 23

l_hereby certify that the infcrmation given in the foregoing

is true and correct.

o {Pate)

™

(Reprosentative)

it
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BY-LAWS OF

Irrigators! Association Inc.

ARTICLE I
MAME, DOMICILE AND PURPOSE

The nawe, domicile and purposes of the association are those
set in its Articles of Incorporation. ‘

ARTICLE TI
MEMBERSHIP

Section 1. QUALIFICATIONS. FOR MEMBERSHIP

Membership shall be opened to actual cultivators.
Actual cultivatoras may either be an agricultural
lepsgeoe, amortlzing owner, owner cultivator or. tenant
provided he ig authorized by the owner.

Section 2. APPLICATION FOR gguggggﬂlg

Appl:catloq for membership shall be made in
writing using the prescrihed ."Membership Application .
and Agreement formg (MAA) (IA form 1 & 2) and shall be
aubmitted by the Turn Out Service Area Group (TSAG)
chairman to the Board of Directors (BOD) thru its
uecretary Such membership application shall be subject
to the provisions of gsection 1 of thig article; a
majority of the Board of Directors shall adm:t the
applicant. for membership. Notice of said admission
shall bs communicated by the Secretary to the a plicqnt
thru the TSAG chaiyman within five (5) days after the
Board action. '

Section 3. MEMBERS IN GOOD STANDING s
A member in good standing is one who complies nith
Lthe duties set forth in Article III asection 1 of this

By—-Laws au well as the terms and conditions of the
Hembership Agreement. . '

ARTICLE III
RIGHTS AND RESPONSIBILITIES OF MEMBERSHIP
Section 1. BUTIES AND BESPONSIBILITIES
1. Understand and faithfully obey the By-Laws and
membership agreement and such other rules and
regulations as may be promulgated by the Board
and TSAG leaders. ’ ; ' '

1



/-f———o——‘*/ &

2. Attend and participate actively in all meet:ngs
and conferences that may be called by ‘duly
constituted authorities and encourage othera to
do the same .

3. Promptly pay his irrigation service fee ' (ISF):
due the National Irrigation Administratlon and
other financial obligations.

. Choose capable leaders.

Contribute personal services in the maintenance

of irrigation facilities and other collactlve

undertakings of the association.

6. Use the services of the association.

7. Cooperates and work jointly with co-irrigators
and the National Irrigation Administration in
the proper management, operation, use and .
maintenance of all terminal irrigation
facilities and other appurtepant structures
within the area. : '

8. Contribute as much capital to the association
as needed and be alert and vigilant regard1ng
the disposition of funds and properties.

9. Study and  prepare oneself to become
knowledgeable and competent official when the
time comes. ' . :

10. Defend the association when other people give

wrong information about it. :

11. Refrain from asking special favor.

12. Participate in the procurement of farm inputs,

selling and marketing of farm products that may
be adopted or initiated by the association.

g " Section 2. RIGHTS AND PRIVILEGES

1. Attend training and seminars intended to enrich
their knwoledge.

2. Exercise the right to vote on all matters
brought before any meeting of the members and-
to actively participate in all del1harat;ons

3. Be available to any elective/appointive

- position in the association if not otherwise

. disgqualified. :

, 4. Avail of any assistance, serv;cas, benefits

i - and facilities of the assoclnt1on upon
: ’ compliance with the conditionsa and requirements
| thereof .

5. Examines the book of accounts and other records
of the amsociation at reasonable times during
business days.

ub
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ARTICLE IV
SUSPENSION. EXPULSION & TERHINATION OF MEMBERSHIP

Section 1. SUSPENSION OF ﬂEMBEBSHIB o i

Membership may be suapended on the following
grounds: :

1. Failure to pay annual dues, contributions or
has willfully failed to comply with the duties
as members as well as the terms and conditions’

: of the membership agreement. . ‘

2. Culpable act prejudicial to the welfare of:
memhers like destruction apnd obstruction of
irrigntion canals, farm ditches and other
structures thus ° preventing the - smoath
copveyapnce of water., and; : .

3. Flagrant violations of the provisions of the
By-Laws and other rules and regulations
promulgated by the Board.

Section 2. EXPULSION

In addition to the offenses enumerated in section
1l of Article IV, the Board shall have summary power by .
a vote of two-thirds (2/3) of its members to expel any
member for a conduct which in the opinion of the Board .
disturbs the order, dignity, or damage the integrity of.
the organization or from any conduct in violation of
thig by-lawa or the' rules or regulpt;ona of - the

" asgociation.

. Saction 3. TERMINATION OF MEMBERSHIP

A ' 1. Loss of ownership, right of possession of the
i land or authority to cultivate the same in
: respect  of which he has applied - for

membership; and ' !

2. Death of a member shall automatically terminate
his membership. The liability of a deceased
member  shall devolve ' upon his ' rightful
heir/successor provided such heir/guccessgor
qualifies and admitted to the asaoclntion.

G Section 4. FINES AND PENALTIES

Any member found guilty of the offenses. enumerated
in s8section 1 of this article may, after hearing the
: case, be penalized hy the Board by a fine or suspension
i from membership as the Board may decide. Suspension of
] membership will deprive the member of his rights and
¥ (1 privileges.- :

3



Section 5. REINSTATEMENT OF uggggggu;g

A suspended member may . upon compliance of
punishment - be reinstated by the Board. Such
reinstatement may be decided by ‘a majority vote of the
members of the Board of Directors in a meeting called
for the purpose. .

ARTICLE V .
FEES AND DUES & SOURCES OF FUNDS
Section 1. MEMBERSHIP FEE

Every prospective member must pay a memberah:p fee .
of P upon filing of membership appllcntlon Such
fee is refunduble if the application is rejected. but '
not with the termination or withdrawal from memhershxp

Sectxon 2. ANNUAL DUES .

..An annual fee of P shall be paid by every
member in January of each year to help . defray
administrative and operational expenses of . the
association. » ! '

Section 3. CONTRIBUTION

The assgociation may raise funds for its activities’
through contribution or donation either in cash or in
kind and = through benefit programs considered
appropriate and legal for the purpose.' : '

Section 4. FINES & PENALTIES

The agsociation may impose fine on membhers who are
pabsent from meetings and conferences and those who do
not pnrticlpate in maintenance work, and v1olqtp
association rules or regulations in the amount " to be
fixed by the BOD.

Section 5. REMUNERATION FROM CONTRACT WITH NIA

Proceeds derived from contract with the National
Irrigation Administration which may include Irrigation
Service Fee collection incentive, compenaat1on from
undertaking maintenance work, bonuses, etc.

Section 6. QTHER SOQURCES : ‘

Proceeds derived from other  income generating
activities of the association. ‘



ARTICLE VI

MEETINGS
Section 1. FISCAL YEAR .

The fiscal year of the association commences on
the first day of January and ends on the last. day of
December of the same year.. ' ‘

Sect?op 2. ANNUAL MEETINGS

All the members of the turnout service area groups
(TSAGs) which collectively compose the entire
membership of the association shall meet:- in the the
asgociation's office on the 15th day of ., January each
year to elect the members of the Board anpd discuss
other business. Upon election, the Board shall meet to
elect officers of the association.

Section 3. REGULAR MEETINGS

The TSAGs and the Board wil] hold thaif regular
meetings once a month on the date and time agreed by -
them. ! ‘

Section 4. SPECIAL MEETINGS

Special. meetings may be called anytime upon ’
request of at least fifty one percepnt of the entire
membership in good standing.

Section 5. QUORUM

"Unless otherwise provided for in the By-laws, a
simple majority of the members shall constitute a
quorum. - :

Section 6. NOTICE OF MEETING

Notice of every annual, regular or special
meetings shall be delivered personally to all members
three days before such meetings. In addition, a copy of
such potice shall be posted for such period in
conspicuous or frequented places within the premises of
the association office. Notice of meetings shall
include the purpose(s), the date, time and place of
such meeting. '



Section 7. ORDER OF BUSINESS

The order of business unless otherwise provided
shall be as follows:

1. Call to order ]

2. Roll call and proof of quorum

3. Reading of and action on the minutes of the
previoug meeting

4. Report of officers and committees

9. Unfinished business (if any)

6. Recommendations and Proposals

7. Approval of the budget: for the Ensuing. Year
(if annual meeting) .

8. Election of officers (if annual meet:ng)

9. Action Reflection

10.' Adjournment

ARTICLE VII

THE GENERAL ASSEMBLY
Section 1. THE GENERAL A ssggai. ,

. The general assembly is composed of all- bona—flde'
members in the area within the Jurlsdlct1on of the
association. For proper and eff;c:eqt water use and
management the members are grouped into turnout service
area group (TSAGs). TSAGs therefore collectively are
alao the Geperal Assembly. As such they are the
highest management authority and final decision-maker
in the association.

Section 2. POWERS OF THE GENERAL ASSEMBLY

The ubeneral assembly shall have the following
powers:

1. To hear and pass upon the reporta of the ‘' board
of directors and officers of the association.

2. To make final decision regarding any drastic
change in the financial policies. ' .

3. To elect and remove directors, officers and
committee members for cause. ‘

4. To act as final arbiter in any dispute or
digagreement which may arise between or among
the members of the Board.

5. To adopt or amend the Articles of Incorporat1on

and By-laws of the association.

6. To elect the members of the Board. :

7. To act and exercise final authority in all
matters affecting the association except those
delegated to the Board.

8. To dissolve the Board for -cause apd to
constitute a npew one.
6
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ARTICLE VIII
BOARD OF DIRECTORS AND COMMITTEE
Section 1. THE BOARD QF ngnéxons-igggl , -
The BOD shall be the.governing body authorized by
the members to manage the ‘affairs and business of the

aasoc;at;on It is a policy making body and must
function as a group. No actions and thinking - of the

individugl board member shall become official unless

previously adopted and approved by the whole board.

All corporate powers of the association ' except
those specjifically reserved to or conferred upon the
general assembly are vested in the BOD.

Section 2. COMPOSITION, NUMBER AND MANNER OF ELECTION

OF THE BOARD

The affairs and business of the association shall
be. managed by ____ members of the Board who shall be

elected by the members of the association durlng thelr~

annual meeting.
Sectjon 3. QUALIFICATIONS OF THE BOAég OF DIRECTORS

. Must be a member in good standing;

. Must know how to read and write;

. Must possess good moral character;

Can lead farmers meetinyg effectively;

Must be actually engaged in farming: -

. Must not be less tham eighteen (18) years old;

. Must be an elected TSAG chairman;

. Must have time and willing to serve;

. Miist not be holding any elective position in
the government h:ghar than Barangay counc1lman.
and

10. Must be a Filipino citizen.

VCONOUD W

Section 4. DISQUALIFICATION FOR BOARD OF DIRECTORS

Any of the following are disqualified to be voted

upon to the position of director and must not continue
asg such:

1, Holding any elective position in the
government, except that of ‘barangay councilman;

2. Having conflicting interest with the business
of the association: :

3. Having been absent for three (3) consecutive
board meetings without excuse; ‘

4

. Being a part ‘time or full time employee of the'

association;
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9. Having been convicted of any crime ipvolvipg
moral turpltude, gross negl:gence, or dross
m1acondqct in the performance of his duties or
founpd culpable ' in -any adm1n1strat;vp cage
ipvolving such offenses; F

6. Facing as a respondent or defendant on
administrative proceeding or civil suit
ipvolving fipancial and/or prgpgrty
accountability; and

. 7. Having been involved/associated with any past
anomalies in any farmers organization.

Sectiop 5. TERMS OF OFFICE

The board of directors shall hold office for a

term of one (1) year until the welection apd

A

qualification of their successors.
Section 6. ELECTION OF QOFFICERS - : °

The board of directors shall meet upon their
election and elect from among themselves by 'secret
ballot, the president and other officers of the
association each of whom shall hold = office . in
accordance with the provision of Section 5 of this
Article, upnless sooner removed. for cause.

Section 7. VACANCIES

Whenever a vacancy occurs in the position of a
director through death, resignation or otherwise
except by removal or expiration of term, the remaining
members of the board if still constltutxng a guorum
shall by majority vote elect a successor who shall
serve only for the unexp1red term of his predecassor

Section 8. OFFICERS SUCCESSION )

In case the president and vice-president of the.

association are incapacitated to perform their function
as when they are facing charges, the Board shall elect

from among themselves a temporary chairman and vice:
chairman:~ They shall hold office until the resalution

of the cage.

Section 9. REMOVAL OF DIRECTOR

Any member of the assocjation may bring charge(s)
agu:nst a director by filing them in writing thru the
Secretary of the association together with a petition
gigned by at least five (5) members in good standing.
The president of the association or his authorized

reprgsentativa shall convene the members in a regular
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or special meeting called for the purpose. The
affirmat:ve vote of 2/3 of the entire members entitled
to vote shall be required to remove the director in
queation. The director against whom charges have been
brought. shall be informed in writing of -the charges
againgt him at least ten (10) days before the meeting
and shall have the opportunity to be heard in person or
by a counsel. The person(a) ernang the charges shall
- have the same opportunlty

Section 10. CAUSES FOR REMOVAL

s

As:de from the c:rcumstances enumerated in Section’

4 Article VIII, any director of the association may be
removed from office after a hearing in a regular or
special meeting by a two-thirds (2/3)of the members
entltled to vote for the following offenses: '

1. Making a profit or secret profit out of h:s
official position. He must return to the
asgsociation the benefit or any advantaga whlch
he has already received.

2. Conviction by final Judgment of any offense as.

provided in this by-laws of the association.

3. Appropriating unreasonable allowance,
honorarium and other form of benefits without
authorization by the majority of all TSAGs.

4. Willfully and knowingly vote for and approve .

an unlawful act of the association or guilty of
gross negligence or bad faith in d:recting the
affairs of the aassociation or acquire any
personal or pecuniary interest in conflict with
their duty as such, directors shall be jointly
and severally liable for all damages resultlng
therefrom suffered by the members.

5. Failure to consult his TSAG regarding .

disposition of funds; and
6. Failure to report decisions of the Board
regarding disposition of funds.

Section 11. HONORARIUM OF REIMBURSABLE EXPENSES

The Board of Directors shall serve without
.compensation until such time that the association is
‘capable. Such amount is subject to the approval of the
general assembly. However, as far as practicable, they
may be _reimbursed for actual and necessary expenses
incurred by them for activities directly connected with
the Association.

The Board shqll have the following powers and duties:

9




. To formulate rules and regulations  consiatent

with existing laws, the - Articles ‘of
Incorporation and By-laws for the management of
the affairs of the association and for .the
guidance of officers and members. '

. To enter into a contract and incur indebtedness
the .terms and amount of ‘which shall be fixed -

and entered in the minutes of meeting and note
of obligation, if any given for the same signed
officially by the president and secretary shall
be binding on the association.

. To hold monthly and such other special

meetings.

. To elect the officers of the association.
. To appoint and remove employees for cause and

prescribe their duties and - fix  their
compensation.

. To help members secure loan from lending

institutions.

. To furnish copy to the general assembly through

the TSAG chairman .the audited monthly financial
statement of the asgsgociation.

. To decide on the matter of merging or

federating with other similar associations.

. To decide on the disposition’ of surplus funds

in case of dissolution and/or liquidation of
the association with the concurrence of two-
thirds vote (2/3) of all TSAGs.

. To approve membership application.
. To create other committees and defipe thair

composition and functions.

. To submit to the general membership an annual

financial statementg of the association duripg
its . anpual assembly meeting. upon approval of
the general assembly such shall be submitted to
the Securities and Exchange Commission (SEC).

ARTICLE IX

BOARD OF ADVISERS (BOA)

Section 1. COMPOSITION OF THE BOA

All the Fprmer Irrigator Organizers (FIOs) who
for the organization of the association as well

worked

ag the

tion may serve as members of the Board of Advisers (BOA).

immediate past three presidents of the associa-

Section 2. FUNCTIONS

1.

Ensuraes the 'long term viability of the
association on purposea for which it was
intended; '

10
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Provide assistance to the Board in plunn:ng. o
meeting and implementation of activities; .
3. Attend Board meetings and give necessary o
, guidance and other forms of advisory .

assistance when needed. ' v

ARTICLE X
OFFICERS OF THE ASSOCIATION AND THEIR DUTIES
Section 1. OFFICERS OF THE ASSQCIATION

The offjcers of the association shall consist of
the folloying: a President, Vice-president, sqcretary,
treasurer and auditor whose powers and duties shall be -
herejn prov;ded apd as the Board may fix in conformxty
with the provisjon of this By-laws.

Section 2. THE PRESIDENT

1. Serves as cha:rman of the Board and .prqaides
over its meetings. 1

2. Exercises general gupervision and direction of

..-the affairs of the assocjation. and sees to it
that the resolutions and ingtructions 'of the
Board are carried out;

3. Represents the asaoc:at;on in all its social
and economic activities to which it 13 a party
or part1c1pant

4. Prepares in consultation with appropr:ate
officers and comnittees, a yearly program of
work and budget and to submit an anpnual’ report
of operation of the association to the BOD and
other information as the Board may require;:

5. Attests certificate of membership and other
documents in behalf of the assocmatlon,

6. Properly delegate h;s task prior to |his
absence; ' ' . : : '

7. Exerc1ses such other powers and perform -such
other duties as the board may lawfully

delegate.
Section 3. VICE PRESIDENT
The Vice President .if qualified, shall

concurrently serve as chairman of the committee on
Service. He shall exercise all powers and .  perform all
duties' of the president during the latter g absence
or incapability. '

Section 4. THE SECRETARY

The Secretary who must be a resident and citizen o
of the Philippines shall have the follow1ng powers  and sﬁ

11
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Section

1.

Section

1.

. Keeps records of minutes of all meetinga of the

Board and maintain a record book for this.
Receives and presents application for
membership to the Board of Directors thru . thei
TSAG chairman. ‘
Files and countersigns all CERTIFICATE  of
MEMBERSHIP issued. :
Updates list of members.

Gives, or cause to be given, all notices of
meetings of the members of the Board. ‘
Serves as custodian of al]l] records of the
association. :

Serves as chairman on the Committee of
Membgrsh1p, Education and Training.

Holds committee meetlng to the Board once a
month and reports its accompllshments

5. THE TREASURER

Serves as financial custodian of all assets of
the association and shall serve concurrently as
chairman of the finance committee.

Receives and safely keep all fupds of the
association and deposits same ip ‘such bank
designated by the 'board of directors.

Disburse funds authorized by the board.

Provides documepts pertaining to the financial
status of the asgsociation.

Coordinates with the different officers -and
committee of the Board regarding fund
requirements. : '
Post a bond in such amount as may be imposed by
the Board. .
Issues official receipt for every fund
receaived. :

Prepares an annual report of the financial
status of the association.

. Renders monthly report of the financial

operation of the association.
6. THE AUDITOR

Reviews and examines the financial records of
the association and recommend measure for their
improvement. : .
Conducts periodic physical ipventory of the
agsgets and properties of the ' association and
recommends measures for proper safekeeping.

. .Submits audited monthly reports to the BOD ‘and

audjted financial status reports to the General
Assembly meeting.

Countersigns all w1thdrawals made ' from the
depository bank of the assoc:atlon

12



5. Serves as chairman of the Audit and Inventory
committee.

ARTICLE XI
STANDING COMMITTEES

Sqetion 1. The board of directors may create as many
commjttee as the needs arise. There shall be four . (4)
regular standing committees. They are a) Service; b)
Membersghip, Education and Training; c) Finance; anq
d) Audit and Inventory. ' e

Section 2. MEMBERSHIP, EDUCATION AND TRAINING __1gg313g'

The Membership, Educatlon and Training comm:ttae
shall be composed of BOD/or- all TSAG secretaries with
the IA secretary as chairman.

1. Receives., processes and recommends to the "BOD
all application for membership;

2. Prepares an annual program of activities for.

the education and training of members;

3. Holds meeting once a month and renders reportx

of accomplishments to the BOD; .
4. Manages membership,. educatlon. and training
related conflicts at the IA level:

5. Recommends amendments to the Articles " of

Incorporation and By-laws as the situgtion
warrants; ‘

6. Raenders monthly status report on membershlp by
TSAG;

7. Formulates strategies for membership expapsion;

8:-Undertakes with the assistance  of other
committee the preparation, completion and
filing of registration. documents to the
Securities and Exchange Commission;

9. Establishes criteria for awards to outstanding
members, officers and TSAGs;

10. Consolidates the lists of members.

Section 3. SERVICE COMMITTEE

The service committee shall be composed ’of all
BOD/or al] TSAG vice-chairman with the IA Vice
President as chairman. Its duties are:

a) Evaluates and recommends policies and procedures to .

the BOD on appropriate/suitable cropping calendar;
b) Evaluates and recommends ways and means for
efficient water delivery and distribution;
¢) Evaluates and recommends policies and procedures in

13
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managing water crisis;

d) Evaluates and recommends policies and procedures in

- plannipg anpd implementation of in-season repair ’

and maintenance activities;

e) Consolidates the l1at of irrigated and planted areas
¢LIPA);

£) Recommend policies and procedures in settling
irrigation related conflicts;

g) Assists in the resolution of irrigation related
conflicts at the IA level; _

h) Formulates in consultation with NIA personnel

- policies and procedures to enforce discipline among
members; |

i) Prepares the seasonal IA O & M plan, . monitors and
evaluates the implementation of same and - formulates
measures to so)ve problem that may be encountered.;
and .

1 Holds meeting once a month and renders monthly
status report of accomplishment to the BOD.

Section 4. FINANCE COMMITTEE

The finapce committee shall be composed of BOD/or all
TSAG treasurers with the IA treasurer &s chaxrman The
committee has the following dut:es. / .

a) Formulates policies and procedurea regarding ' the
business affairs apd improvements in the finance of
the association;

b) Recommends policies and procedures for effective
irrigation service fee collection; 4 ,

c) Studies. proposes - income generating -
projects/activities and recommends  appropriate
action to the BOD; ' ‘ ,

d) Consolidates list of members with back accounts;

e) Consolidates actual rece:pts and expenditures of the
IA and TSAG and renders monthly report to the BOD;
and :

f) Holds meeting once a month.

Sectjon 5. AUDIT & INVENTORY COMMITTEE

This comm;ttee shall be composed of BOD/or all TSAGs
Auditors with the IA Auditor as chairman. The comm:ttee
shall have the following powers:

a) Evaluates and recommends policies and procedures to
safeguard the assets and properties of the
association; '

b) Conducts monthly audit and reports findings to the
BOD: and .

¢) Holds meeting once a month.

-an
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ARTICLE XII
TURNOUT SERVICE AREA GROUP (TSAG)

-

Section 1. The TSAG

, The TSAG is the first level in the organization
structure of the IA. It covers an area of around 25-50
hectares served by a turnout to which irrigation water
ig allocated, delivered and equitably distributed among
its members. All farmers whose landholdings are inside
the TSA are eligible for membership. The TSAG serves
as coordipating mechanism for better water management
at this level.

Section 2. TSAG OFFICERS

To effectively carry out its functions the members of
the TSAG shall elect from among themselves the following

officers:
1. Chairman
2. Vice chairman
3. Secretary
4. Treasurer
5. Auditor

All elected chairmen of the (TSAGs) shall be nominated
as directors to the BOD following their election and if
elected, in turn shall elect from among themselves the
officers of the association. As a matter of policy only TSAG
chairmen are qualified to become officers  of the

. asgociation. ‘

Section 3. QUALIFICATION OF TSAG OFFICERS

All officers of TSAGs must possess the following
qualifications: .

a) Must be a member of the IA in good standing

b) Must know how to read and write

c) Must be of good moral character

d) Must be actually engaged in farming within the area of
operation of the TSAG where he belongs

e) Must not be holding any elective position in the

' government higher than a barrio councilman.

f) Know how to conduct meetings

a) Has not been involved previously -  in any .anomaly
concerning farmers organization.

——- 15
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. ARTICLE XIII
TSAG OFFICERS FUNCTIONS .
Section 1. The TSAG Chairman

1. Presides over the TSAG (and TSAG officers) meeting
2. Develop strategies in implementing BOD dec1510ns

3. Represents the TSAG in the BOD and all
activities to which the TSAG which he belongs is a
party

4. In. consultation with TSAG officers/assembly
establish procedures in. settlnng conflicts at the
TSAG level

5. Pregares an annual program of work (POW) at the
TSAG in consultation with members

6. Renders report on results of BOD meeting dur1ng
TSAG assembly meeting

7. Oversees the implementation of TSAG activities

8. Spearheads campaign of the ISF collection at the
TSAG area , '

9. Submits for aPProval.to‘the BOD all membership
applications

10. Consolidates the list of 1rr1gated and planted area

(LIPA) in the TSAG coverage

11. Rev1ews and evaluates with TSAG off:cera atatua of
the TSAG activities implementation

12. Holds TSAG meeting -once a month and before BOD
meeting ' .

13. Submits consolidated status of accomplishments of
the four TSAG committees to the BOD

- Section 2. VICE CHAIRMAN

The Vice Chairman exercise all powers and perform all
duties of the TSAG chairman durang its absence or incapacity
of the latter and shall concurrently serve as chairman on
service cgmmittee.

Section 3. THE SECRETARY

1. Keeps records of all meetings of the TSAGs as well
as its committees.

Receives and files application of membership to the
BOD thru the TSAG chairman. ‘

Keeps an up to date list of members.

Serves as custodian of all TSAG records.

Gives or cause to be given all notices of meetings.
Serves as chairman on the committee on memhershlp.
education and training.

Reports TSAG consolidated 1list of members and
training conducted during TSAG monthly meeting.

N O oad N
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Section 4. TREASURER
SIS

1. Serves as custpdian of the assets of the TSAG

2. Provides and maintains documents pertaining to the
financial status of the TSAG.

3. Disburses fund and accepts payment for the
association. :

4. Reports TSAG monthly financial status during TSAG
* monthly meeting.
Serves as chairman on finance committee.

Section 5. AUDITOR

1. .Reviey and examine the financial management of the:
TSAG and yrecommends measures for the improvement.

2. Conducts perijodic physical inventory of the assets
and property of the TSAG and recommend measures
to protect it.

3. Submits audited monthly reports to the TSAG
meeting.

4. Countersign all financial transaction of the TSAG.

5. Serves as chairman in Audit and Inventory
Committees. ¥

ARTICLE XIV
TSAG COMMITTEE AND FUNCTIONS
The TSAG chairman is empowered to create in the TSAG as

many committees as there are in the l1A. Other committee may
be created depending upon the need. The committees are the

fo;lowing.
1. Membership, Education and Training
2. BService
3. Finance
4. Audit and Inventory

Section 1. DUTIES OF THE COMMITTEES .

The committee in the TSAG shall implement the decisions
of the BOD relative to the activities of their counterpart
in the BOD commjttee. They will serve as coordinating
mechanism between farmers and the TSAG chairman. '

Section 2. COMPOSITION AND MEMBERS OF THE COMMITTEE

Except for the TSAG chairman., the officers of the TSAG
shall serve as the chairman of the different committee as
follows: ‘ .

17
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Section 3.

1.
2.

S b W

Section 4.

N

Membership Education and Training-Secretary
Service-Vice chairman |
Fipance-Treasurer

Audit & Inventory - Auditor

COMMITTEE ON MEMBERSHIP EDUCATION AND TRAINING

Conducts information campaign about the IA
Conducts pre-membership training regarding Articles
of Incorporation, By-laws and the other educational
campaign.

Accept membership appl:catmon and consolidate same
for submission to the TSAG chairman.

Helps in membership expansion program.

$mplements BOD decisions/rules and regulations
concerning membership, education and training.
Renders report on accompllshments during the . TSAG
monthly meetinpg.

SERVICE COMMITTEE

Plans & implements effective water distyribution.
Helps in the resolution of irrigation related
problems and other related problems.

Supervises the implementation of cropping calendar,
water schedule and delivery and maintenance of
contracted canal.

Makes a list of irrigated and planted area.

Renders report of accomplishment during TSAG
monthly meeting. '

Section 5. COMMITTEE ON FINANCE

0 S (N

Develops and Recommend Income Generating Projects.
Helps in implementing the BOD decision on t1nanc1a1
related matters.

Assist in the efficient ISF collection.

Prepare a list of members with back accounts and
develop strategies toward its collection.

Renders report of accomplishments" during the TSAG
monthly meeting.

v

e S——— —————

Section 6. COMMITTEE ON AUDIT AND INVENTORY

ey

D W

Conducts monthly audit on financial status of the
TSAG and prepares measures for its improvements.
Safeguards TSAG funds.

Renders report of accomplishment during the TS3SAG
monthly meeting.

Countersigns in all financial transactiong of the
TSAG. '

18
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ARTICLE XV
MAINTENANCE OF IRRIGATION FACILITIES AND STRUCTURES
Section 1. Personal Service by the Members

Every member of the association must render personal
agrvijce or Jabor through voluntary service to their
assqciatiopn or TSAG organization on such dates and such
times as may be determined and agreed by the members. In
case of incapacity of a member to work, he may appoint a

substitute acceptable to the Service Committee and TSAG
chairman.

Section 2. Inspection of Work

In all work to be done, the TSAG leadership shall make
the 1list of members Lo work on each particular day. Such
list shall contain the names of members present or absent
from work and the list shall be submitted through the TSAG
chairmap apd subsequently to the Board of Directors in its
regular or special meetings for its information and
appropriate action.

Section 3. Duration of Work ;

The TSAG leadership shall fix the time needed for a
certain work to be done. However, depending on the expacted
timetable of completing the work, the Chairman upon
consultation with the members may extend the scheduled time
of work is approved , :

Section 4. Maintenance Requirements

All irrigation facilities within the coverage of the
association shall be maintained through personal and
voluntary services of its members in their respective TSAG.
The members of the association shall see to it that
irrigation canals, and drainages are in good operating
conditions and free from silt deposits and growing grasses
that may hinder the fast and free conveyance of irrigation
water .

ARTICLE XVI

OTHER RULES AND REGULATIONS

The Board of Directors may deem necessary to promulgate
such other rules and regulations governing the relationship
of members in line with the rendition of personal gervices,
uge of irrigation water. construction of ditches and drain
and such other matters as may be necessary in the operation
of xrrngatlon gsystem within the associationa jurisdiction.
All members shall abide and comply with such rules and

)
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regulations, Violation of such rules and regulations, as
vell 'as those of the By-laws may subject the offender to &
penalty in an amount not exceeding .

(P ). : :

ARTICLE XVII
USE AND DISPOSITION OF ASSOCIATION FUNDS
. Section 1. Use of Associétjon Egﬁgg
The funds of the Association may be used for:

1. Payment for expenses for SEC Registration;
2. Payment forreimbursement for transportation. meals

and other expenses of the BOD in the performance of
their official function.

3. Payment for honorarium and compensation of officers
and employees if the IA is already capable;

4.. Purchase of office supplies and materials;

5. Payment for amortization of any loans and all other
obligations of the associations;

6. Payment for cost of maintenance and repairs of
irrigation facilities and other structures; and

7. Payment or such other expenses as may arigse in .the
conduct and operation of its activities.

Section 2. Withdrawal of Funds

Withdrawal of funds of the association deposited
in the bank shall be made only by the Treasurer upon
authorization by the Board of Directors.

3

ARTICLE XVIII '
AMENDMENTS

This By-Laws may be amended, altered or repealed in
whole or in part or a new By-Laws may be adopted at any
regqular or special meeting called for the purpose by a vote.
of the majority of the Board of Directors subject to the
approval of the majority vote of all members. '
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ADOPTED IN THE MUNICIPALITY OF

this_ day of 19

Incorporators.
PRINTED NAME: - SIGNATURE

1.

2.

W

o o0 N O o b

civa/90
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v} o o ICYERS e ¢
e, of Managers/OFf icers s i st '
| No. of Employeas in Supervisory Level e
T Na. of Employses in Mon-supervisory Leval__
B. W.&
. R c@p]t.a\ Stmcture ‘
_ ‘ TOTAL JOTAL
Total
Filipina
. Foreign
Nota: If no par value, state ho. of shares: Authorized .
Subscr tbed
2. Treasury shares: MNuwber of shares ______ __ Acquisition cost P

3. Breakdown of Capital Stock Ownership (to be filled up only by ocorporations
with 20 or 1less stockholders or whose securities are not
registered under the Revised Securities Act)

NAME OF STOCKIOLDERS NATIONALITY AMOUNT _SUBSCRIGED  AMOUNT PAIDR

—

(Use extra sheet if neuessary)

4. Total Yearly compensation of directors during the 1mxad1awly precedmg year
(in Yurp sum) P

5. Investmerd of Corporate Funds
a) Investment of corporate funds in ancther corporation(s) if any
a.v. Dat.e of Board Resolution, pate of Stockholders Resolution
a.2. Form of investments o
a.2.1. Stocks : P a.2.4. Goverrment Treasury
a.2.2. Bonds/Cfs A - Bills :P______ ..
a.2.3. Lloans/Credit/Advances : P .- a2b. Others :P_______
b) Investment of corporate funds in any of its secondary purpcsa(s) if any

" b.1. Date of Board Resolution ____ pate of Stockholdars Resolution_._.
Nature of the Secondary Business? .

6. Dividends declared during the inmediately preceding year:
a) Cash Dividend c) Property Dividend
b) Swock Dividend

7. Unrestricted retained earnings as of and ¢f last fiscal year P

* Republic of the Philippines) 8.8,
In the City of __ ) .
I, . ) cof the above
NAME POSITION :
mentioned corporation, do solamnly swear that all matiers set forth in the above
report are true and cprract to the best of my knowledge and balief.

UNTIL DECEMBER 31, 19

Signature
SUBSCRIBED AMD  SWORN Lo bafore me this day of . 19
affiant exhibited nis/her Residence Cerhfwcate No. , issues on
at
- Doc. No,
. No —— , ‘ NOTARY PUBL1IC
\ Saries of

A
....-.'—."_.k‘r
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GENERAL. INSTRUCTTON O THE L USE_OF THE REVISED GENERAL I WW
1. Tre report is to be submittad within thirty (30) calender days .;fio) lowing
" the date of the anmnuai stockbolders/msnbers’ f»=—:xtmg IS et leave  any :
item blank, Wwrite N.A. i information required is not applicable to ‘the :
oorporatwn, :
2. If no meeting was held, tha corporaticn shall submit the GIS together with
an afﬁdant of non-holdirg of mecting within thirty (30) calendar days
from the date of the annual/special mesting (as providad in the by-laws).
3. The report sheuld be certified and sworn Lo ny the corporate secretary, or
by the Preswdu.t. or cmy duly authgrizaed of § u,\m of the corporaticn, '

4. Submit thres (3) copies W the Rexords 0wmwn, Ground Floor, SEC
Building, EDSA, Greenhills, Mandaluyong, Metro Manila.

GENERAL lM‘CﬂN‘\IION ‘HEET
As of

(Nate of Annual/ Spe..;w 1 Mesting)

Neme of Corporation )
Principal Off ice Address e T

e o —. ~ 1

HUER STREET . CITY/TONY  PROVINCE

Yelephans Mamder
A. ORGANIZATIONAL PROFILE

1. Date Registered__ 2. Reg, Mo.___ 3. TJAN__
4. Primary purpose for which the corporation vas organized:

5. Business from which major profit is derived
6. Board of Directors/Trustees:

HAME FOSITION NMATIGHALTTY - RESIDENCE
(No., Street, Town, Province)

5) oo '
(Usa Extra Sheet if Necessary)

7. Corporate Off icers. . :
NAME BOSTTION HATTONAL TTYV. ' RESIDENCE v
{Nz., Street, Town, Province)

Bl e T e L L

(Use Extra Sheat if Mecessary) :
MNote: Should a director, trustee or orftu,r die, resign, cease to hold office,

the corporation shaH report such fact to the Omnnsa ion  within fifteen
(18) days after such death, resignation or cessaticn of office. !

8. Inter-canwany affiliation:

a) Parent Company : | NAE U NATIOMALITY | ;
b ADUREES B N ' i
b) Affiliate(s) VoA NAME ) NATIONALITY - L
VADDRESS e, \ : ;
V2) NANE ) NATIONALITY | !
UOAPNEES ' ' N
(LLJP Exl a Gheet 1 Neso -:r:,')

;7 A.
o e e - l’.u..,




