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) erubllka nb Elllplnag :
PAMBANSANG PAIIGAS IWAAN NG BALGBIG
(National Trrigation Administration)

‘ Lungsod ng uezon’
MG # .45, S. 1990
MEMORAIDEL (TACULa

TO - ¢ The Deputy Sdministrator/All Assistant Administrators/
' Regional Irrigatisn Managers/Opcrations llanagers. -
. MRIIS & UPRIIS/Irrigation Superintendents/Provincial
'Irrlgatlon dnglneers and All Other Concerned :

© MEMORANDUM OF Aummm DATWAEN TILE HATTONAL TRRIGATION
ADIINISTRATION AND 12 L,uw BAIK OF T3 PHILIPPINIS (LEP)

SUBJEOT |

Attached for your 1nformaulon and guldance are the Memorandum of

~

.Agreexent between HIA and L[BP and corresponding guidelines for the

‘complementation of programs designed to assist the irrigatars assoclaF

. tions {iAs) in farm financing and in pursuing related: econOmlc acti=
rv*tles beyond system operatlons and malntenance. : : :

The prlnclpal consideration of fc“;hx;a tleuup with LEP is to -

‘provide opportunltles for our Iis to enjoy the much-needed basic:

agricultural support services available for their growth and deve-

"Lopment, It is however stressed that eligible participants under

this joint program should consider the level of . mauurlty.of IAs in

terms of systems operation and maintenance as well as in managing

"bu31ness-llke projects., Premised on these therefore,. ﬂradual trans- .-

formation of Iis into cooperative tyne of orzanization could be an

 ideal guiding approach and scheme in the eventual development of Ias
towards cooperativism. The guiding principle should take into account

the natural course of -development of Iis intc cooperatives which

should be based primerily on the decision of the I4 leaders and uiem= -
bers with Wii making some intervention in terms of providing ‘necessary
guidance and dlrectlon to achlcve thc desmred nranSLormatlon of IAB

Ainto cooperatives.

It is adVlsed Fhat - concerned organizational units should 1n1t1ate
coordinative ‘efforts with L3P aimed at 1mplement1ng snoothly and .
effectively the tie-up in accordance with the provisions spelled out
in the hOA and 1mplement1ng guldelmeu° .

[

~ For your guidance.

(8GD.) JOS2 B. DiL ROSARIO, JR.-
o administrator -

5 July 1990




MEMORANDUM OF AGREEMENT
¢
KNOW ALL MEN EY THESE PRESENTS:

 Thisz Memorandum of Agrezment made and entered intoc by and’
* beiwesn:

The NATIONAL IRRIGATION ADMINISTRATION, . a
government corporate entity. and existing by virius of
Rapubklic Act 3601 and Bl 382 and amended by FL 1701
with  principal office at NIA Builcing Complex, EDSA,

Suaszon Oity, Hatro Manila, represented hsarein hy lie
Adminietvator, JOSE H. ML ROSARIC, JR.. bereiraitsr
raferred to as NIA; : ‘ .

-The  LAND BANK OF THE PHILIPPINES. = gzsvernmant-

ownad  an controlled corperaticn du‘y organized and

Y existing under wanblmu Act  HEéi. as amended with
principal office &% LPP Building, ©Sen  Gii Puayst
Avenue, Mekati, Metro Manile, represented nerein by ihg
President.  DEOGRACIAE N. VISTAN, hersinafter refsvred

to ma LRD. ' - e

WITKNESSETH: THAT- .

WHEREAS, ©the NIA thru its World Bank-Assisted Second
Commanal Irrigation Develbpment Project (CIDP TI) =znd other
irrigation projects will rehabilitzte cld cr existing systems and
censtruct new aneg in an effort to expand new irrigation areas
for rice production: )

WHEREAS, the NIA's Institutional Development Program has
brought about the organization of strorng ani wvisbla farmer-
irrigators cocperatives that could be transformed inse economie
working units for +the ucreraticon of srodustive Llvelihood
projecits:

WHEREAS. the LBP with its expanded role whHLer the
Comprehensive Agrarian Reform Program reccgnises the  geed  bo
gateblicsh linkages with the govermment and/or private sectors 4in
the planniug and esxacution of programs snd P”")Ex«w'tDW&PQB the |
dalivery of financiel. developmental ana  suppor sorvices to
promctz rural anc industrial developwent:

IEREAS, the LBP is comnitted to help £ sroees,  rarblcularly
‘organized ones. raiss their standard of Living thvough the
provision of flnancizl essistance for their capital and :
operaticnal needs directly or through finarncial inbtermediszries; '

. WHEREAE, thne farmer~i~r*aatore cooperatives (IAs) in  the
irrigated opecational arsas of NIA have been clamorinst i~r more
Baggressive assiostence servicesz from the government and pr;vate




A

sscters fhat would.
Iiving Pt@ﬁ»a <G

WHFR AT, BE owlave g imga”*%w% ols =mod oply in Sirancing
but alsa in iden vilﬁ gus. wveluating oankebhle Iiveiihood

Pﬁ@é@ﬂt&?

WHERTAL. the chruet of ¥ progran  af deveioping
irriga“cvs caoperatives and LEP 'R promram  of  tapping  the
pobantlal of w?&ﬁ“hahq facners”  arours  azx  benelicisriss of
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CONOW,  THEREFOWE, for and i conmide: i the foregoing
ﬁ?§w+sva and~ the perms sad condlt f aelow  atipulated
both partiss possally agees on the foliow! sy
A QBLLGATION OF THE PARTIES

A BIA whall:

1.3 Conduct Geiatiy . LR, infornation

g

disgemingtion e WIA ® Fiplo level otnff and TA's
in DIDE 1T aress who wigh ohe avail of LBP
Fluapoial gssistance wBrogean. ) ' -

\.ﬂ

1.3 Regommead ?%It wnireting  lAs DOLE BT F: Y]
: eliglhls participache  under. the zrogram in
azga*dahh@ with the prosaribed sslecticn criteria.

4
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identiflention of liveliheod pecisess, preparation
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' iAm pooperanlives,
. N ) o
1.8 Comtinus  te  make - avaliables  ins *"a4ning

Faglilities, frainere and nelssssyvy “ewmaﬁne¢,

materiale, eQuigment as walil aa wroject modeis Lo
the pongernad IAs eosperativez [or the condust . of

NeLESRALY tr@4%ingwﬂwvrk?rryn

1.7 Jontinve to copdust tralnipges on Basic beadership

Pevslopment  Course JNBDL, Byeham  Mensgement,
Floanoial Management Tradnisgzr (EMT. MY and

aneration and manaﬁem@ﬂ“ of identifi=d kA ..

prod ﬁsta.
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1.8 Asszign existing manpower -n & manner that would
eravre, the conduct of all pertinent activities

srding program implementation.

1.9 Assist the concerned IAs in the implsmentation of
projecte and, in closo coordination with LBP,
monitor  project status and uOhdL’i post  project

& evaluation.

2. LB2 shall:

2.1 Thyrough its concerneld Filelcd/Regional Cffices,
orient NI& persornnel concerned on the various
agpects of LBP credit dailivevy rrogbam and other
reiated support services. :

7.2 Spearhead the dissemination of invormation on the
DrOgram ameng pay thl“aLLﬁg ;A¥. ‘

2.3 Assict the participating IA's  cocperatives .
ioentify and prepsre. viable livelihoed/s/ income
gansrating project proposals and feg;ib&lzty
soudies Jointly with NIA. ' o e

2.4 Subjesy teo its lending policies and procedures,
provide timely financial s@sisvance te IQ@
cooparatives for the inwlemmﬁ &*la“ of identified
projschs. _ .

2.8 Provide necessary hwrainingé ss well as technical
gupervision and guidancs recipient iAs
cooperabives Lo ingure the prmductlve aperation of
the cooperative enterprise. '

' 2. Asaigyn field personnel as sounterparts who will
. undertake  Jointly wit h Nl1A  fleidnmern. field
sapervision and mont lbg of the NIA-LBP

initiated pro Jact&. '

2.7 Mendor sﬁatza JF rrojects finanesd. aud conduct
poet-proiect evalustion jrintly witha NIA

I GENERAL FROVISGY vN” . S |
- 1. This **zn“ program shall be initislly implemented on a
pilos apin, hence, it shail e liumited +to Iis

hwnperat~" & recommended by NIA;

t iy eagreed upon

uite of pilot

2. Programn Sapansion ‘wirich shall be m
by Dboeth parties shall degenc on th
imple mentation, ‘

"3 =
Tq a‘»
;w it

Q
e

egram ehall be jointly mouitored ana evalueted by
;th agenuiau. »




b4 - ¢
4. Implement lag ‘guidelines for the  tie-up jointly
ﬁopmulated"by both agesnciss aittached hereto as Annex

A" ig made an integral part of -8his Agreement.

5. This Memorandum of Agreement shall  take  effect
‘ immediately and shall be ci”vuiarﬁﬁe* to various field
. offices of both agencies upon signing: heveo¢ by the
respective heads of said agencies. :
C.  AMENDMENT - ; i : .
Thiz hAgreement may, upon mutual,conéent of the parties,
be amended, revised, or medifisd st enyv time by or -through
an addendunm. : :
Do REEF Cyi?ITY

; Thiz Agreemernt shall take Pffwcf,&pon itz signing by

»-botn parties and shall remain in force For a period of five -

A5) vears unless sodner Eermauated,fmr ceuse, in which case

& written notice to the other parties shall te ssrved. sixty

{80} days in advancs prior to +erw1nab T '

IN WITNEES HEREOF, the parties have heveunto signed this
Memorandum of Agreemsat this 34 day of June . 1890 at
Makaii, M.M . Phnilippines. , . . ¢ :
NATIONAL ITRRIGATION - o LARD BANK OF THE FPHILIPPINES
ADMINISTRATY PN ] » :

- é{,ﬁﬁﬁﬁm
o

JOSE B. /DEI 10& R, . RﬁbURﬁ’I&S N. VISTAN
$a¢&nlp_ Lo ‘ President
\ . M .

SIGNED IN THE PRESEWCE OFY

1>
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DA AT AR Y S.5.
- )

" ippome wE. nie 15 JBH B0 Lgso. i
: BEFORE ME, this 2V 7 Ry. of . 1E880., in
. personalliy appeared: ' :

“
0y

} K Nzing .  Res.. Cerp. Mo, = Rahke & Fiacs of 8-

: JOSE B, DEL ROSARID g : ’
. JUBE B. TEL ROSRRLIO 500397 K 1/30/9G Quezdn Jity

. TROGIRACTAS 1 VT &My . Ay B - ’ '

. PEQGRACIAS N. VISVAE - sisgizs ¢ L 3/1A/90 Makati

: the~ foregol

known  to me and to me known to be the same persons who executed
ing instruments and acknowledged to ms that the sawme is
= I 5 11 as of the corporation they

have nereunto set my hand on the date
. ) . 1 .

B A
Doce o, H7° '
Page No. _/&2. -
Book No. _i#/f :
Series of 139G,
i
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. ANNEX A"

POLICIES AND IMPLEMENTING GUIDRLINKS
NIA-LBP IRRIGATORS ASSOCIATIONS ASSISTANCK PROGRAM

¢

INTRODUICTICON

The insticutional development gthrust of the National
Irrigation Administration (NIAY and the Land Bank of the
Philippines (LBP ) scheme of supporting and tapping duly organized
and registerwd irrigators associatigns are parallel commitments
which are irx consonance with the pollPlES set by the national
government towards sustained econcmic dJdevsiopment | in the
countryside.

As mandated, NIA is pursuing vigorously the consiruction and
operation of more irrigation systems in order to provide adequate
irrigation water that would ensure productive land utilization
the year round. On the other hand, LBF provides thess irrigators
-associations ths needed financial assistance to be able to raise
the levels of farm production and income of the farmer-members.
Recognizing 'the importance of estabilshsng a cchesive alliance to
complement each others development programs, a Memorandum . of
Lfgreement between said government entities was forged in response
to the clamor of aggressive and enterprising farmer-irrigators
associations in the irrigation areas for the much needed
financial and managerial assistance towards successfyl pursuit of
cooperatlve activities.

COVERAGE,/SCOPE

The tie-up shall pursue the comnlementatlan of programs in
all irrigation areas nationwide and in the Secono Communal
Irrigation Development Project (CIPD 11} arcas to cover all
organized Irrigators Associations (IAs). The initial phase of
the program implementation shall involve IAs recommended by ° NIA
which have satisfactorily gualified under the selection criteria
prescribed Jjointly by LBP and NIA. Expansion of the program
shall depend on the resultsgﬁf the piloth imp*@menbat*on.

ORGANIZATION AND MA&AGEMENL .

To effect smooth and successful implementation of the
program, different working committees in the National, Regional
and Provincial ievels shall be created o aversee the
implementation and monitoring of the program. :

A. National Brogram Management Committee (NPMC)
The NPMC shall serve as the pclicy-making hody of the

program and shall be responsible for its overall management.
It shail maintain effective coordiration  among  the




OPERATING POLICIES o .
A.

i

articipating sntities to achieve its gpals and objectives.
The NPMC shall be composed of the LBPF Fresident. or his
designate., as the Chairman, the NIA Administrator as the
Vice-Chairman and two more representa ives from =2ach agency
a5 members. :

£  Teahnical Program Secretariat sha'l directly assist

the NPT in program implementation. Beth the LBP .and  the
NIA shzll assign members of their respectiys technical staff
tc the Secvetariat. The Secretariat shall ke . in-charge of
‘the overall monitoring and assessment of the program
1mp¢mmert ation « and 'shall provide the NEMC with regulare
progres reports. It shall also e responsible in  the

Lovmtlali*n and’ review of basic program peclicies and
gaidelines subject to the approval of the NPMC.

Regiona® Progrdm Hanagement Committee (RPMC)

The FPMC shall be responsible in the overall program

wimplementation "and  in providing necessary direction and

guidance to Tield implementors. The committee shall be
composed  of the LBP Rezional Head zand NIA's Regional
Irrigation Manager a3 - Chairman and Vice-Chairman,
respectively. MIA's IDD Regional Manager and’' another
representative from LBP Regiconal Office shall be designated
as members. :

Provincial Program Implementing Committee (PPIC)

The  PPIC shall’ be - responsible for the  regular

 assessment of the program. It shall alsc provide direction
and guidance to field implementors, and shall see Lo it that

harmonisus relationship exists among the field implementors.
The LUBP shall select from among its Field Operations
Manager= within the province to act as the PFIC’s Chairman.
In the same manner, the NIA shall select from among its
provincial Irrigation EnglneerS/Superlnuendenus to act as
Vice- r‘}'ua].lf'ntxan. »

ELIGIBLE PARTICIPANTS

Under ‘the program, the level of maturity of IAs in
terms of their . performance in system operation and
maintenance as well as in managing and operating business
enterprises shall be highly considered. As such, the
following IAs can participate:

1. Self-Reliant Irrigators Associations

To be considered under the category, the
Irr igatcrs® Association should have the following
characteristics: .




PROCEDURAL GUIDELINEG

A.

v

ELIGIBLE PROJECTS ’ i

Financial asgistance through loans shall be granted by
LBP to IAs cooperatives primarily for rice production and
for  the establishment, expansion and development of
financially, economically viable and technologically
feasible agri-business agro-industrial prcjects that have
high socio-economic impact to small farmers.

The scope of financing shall irnclude the whole
production to post production activities invelved in such
eligible projects.

LOAN TERME,/ LENDING POLICIES

. The leoan terms, interest rates, repayment schedule,'
etc. for the lcans to be granted to the IAs cooperatives
shall be subject to LBP s lending polidies and guidelines.

. Among others, the specific policies are as follows:

1. The amount of loan shall dspend on the actual needs of"
. ths project as determined by LBP;

2. The loans to IAs cooperatives shall be - charged 12%
interest p.a. for all production lcans and 16% p.a.
for medium and ‘long term loans (fixed asscets) and
subject to escalation and descalation policies of the
bank. On the other hand, relending rate to the members
ny the IAs shall be determined by the IAzs cocoperatives
dtself; ’ ,

3. The term of the loan and repayment schedule ghall
depend upon the crop cycle as well as the realistic
cash flows and economic life span of the project to be
fin=nced as evaluated by LBP.

PROJECT IDENTIFICATION AND ACCEPTANCE

The IAs cooperatives with the assis
personnel identify the%r needs/prolscts
project propczal. The identificaction of 2
shall be screenad by the PPIC.

tarce of MIA field
and prepare the
viable project

The proposal shall be submitted tc LBP s ¥Field Office
for further evaluation and final acceptance by the Bank.

PROJECT APPRAISAL AND EVALUATION

If the proposal needs a more detailed packaging or
feasibiliity study preparation, it shall be endorsed to
appropriate departments/units of the Bank and/or NIA which
shall constitute a task force to assist the farmers in
preparing an in-depth study. Other entities such as the

: LS




al Composed of several IAs, federated and registered
as a Cooperative; ' : :

8 i . .
b} The organization charter suits the laws, rules and
regulations. set forth by the registering . agency.
Its - Constitution and By-Laws must be designed in
consonance with the policies of the Bank (e.g.
must be registered .as a cooperative in good
standing; . ' .

c) The ieadershir strata is = well-trained and
organized as warranted by trainings attended by
the officers and their track records in the
operation of business/Seconomic activities;

a) I+ must have complied with the minimur requirement
of the Cooperative DRevelopment Authority (CDA);

‘ ! N3 0 . -
It must have .strong linkages with private as well .
as government entitiss relative tc "1is business
sctivities: '

[}
et

&
2. ‘'Irrigstors Associations in the'lntermﬁdiéte Stage

ons are considered to ke under this stage

Associati
ess the following gualities:

if they poss

al The organization charter suits the laws, rules and
regulations set forth by the registering agency.
its Constitdtion and By-lLaws are designed in
consonance with - the policiez of the . Bank (e.g..
mist ‘ove registered as a ocgoperative in  good
‘gtanding); ' .

bl The middle management group is sufficiently
prepared for future succeasiocn of leadership as
warrantéd by the trainings attended:

The association must have been converted as a
‘cooperative -and. existent for at least one (1)
year. : ‘

o)
St

~

3. Associations in the Fofmation_Stage

Asscciations with the folleowing characteristies
are considered under the Formation Stage:

a} Newly organized/registered I28s with no track
" record. in operating a particulazar kind of business;

b} The asscciation -should at lsast have been in
existence for one year.

£
J




Department of Agriculture through 1t* LEAD progxam may also
e tapped for assistance.

The viability of the project shall be determined by the
results off the evaluation by LBF or the feasibility study.

PROJECT DOCUMENTATION AND APPROVAL~
Upon establishment of the project’s viability, the IA
ccoperative is infcrmed by LBP through the Field Office and
NIA s field prersonnel to file its loan aprliication with LBP.
Subject to the other LBP documentary requirements
complied by the 1A cooperative, the loan shall be approved
fqr release by LBP.
PROJECT,IMPLEMENTATION AND MONITORING

The implementation of the project shall be closely

“monitored and regularly assessed by the PPIC which provides

the necessary direction and guidance to both NIA and LBP
field personnel. The members of various committees from the

_provincial to the national level shall be responsable “in

providing ' an integrated quarterly status and - yoarly
assessment repor*s to top management of both NIA and, LB? ‘

PROJECT EVALUATION AND REPLICATION

Upon completion of the project, the PPIC‘ submits its
terminal/evaluation reﬂort to the NEPMC through the RPMC.

The NPMC as the policy making body determines whether
to rep‘lcate/ehpand the project in obher arsas if found
fea81ble-

OTHER GENERAL.PROVISIONS'

1. This Jjoint program of LBP and NIA shall be implemented
in all irrigation areas particularly in the . CIDP II
areas and shall be limited to 1IAis cooperatives
recommended by NIA. Priority areas/sites shall be
determined both by LBP and NIA.

C2. The replication and/or expansion of completed projects.

shall be mutually agreed upon by both NIA and LBP
through the NPMC upon recommendation by the PPIC and
RPMC. ' .

3. If warranted, LBP shall identify feasible areas/sites
within the CARP.which needs irrigation systems and
other infrastructures and recommend to NIA to. provide
the necessary land development facilities/equipment to
the farmeré groups/cooperatives at nominal cost.

#
J




.centers in

Whers needed and available to CARP beneficiaries, NIA
shall  provide training facilities, demonstration

ﬁhe-purSuance of the overall cobjective of
this tie-up. - - ‘ :
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PHILIPPINE
1 CROP INSURANCE
CORPORATION .

June 8, 1990

JOINT MEMORANDUM CIRCULAR o
PCIC-NIA NO. 90-01 ' o
Series of 1990

T0 + ALL CONCERNED * : .
SUBJEST @ GUIDELLNES FOR THE IMPLEMENTATION OF THE MEMORANDUM OF
wGREEMENT BETWEEN TFE Pwu AND THE N.LA

-

In a Memprandum of Agreement, effected on Jure S, 193G, the PCIC and the
NIA eftered into a working relationship to srable boitn goverrment entities to
expard thelir services to wider areas of coverages in ordar to reach out to
greater rumber of farmer beneficisries. This reiationship involves the selec
ion, training and deputization of Irrigators Associstions as crop insurance

}

underwriling agents for borrowing and self-firanced fzrmers and Water Masters/

Irrigation Technician/Institutional Develcpment Of“icers as crop insurance
solicitors for gualified self-financed farmers. : )
‘ ttacnec hersto is the Implementing Cuidelines of the aforesaid Memo-
randum. of Agrzement (Attachment A).

wherefora, all concerned personnel of the PCIC and the NIA are enjoined

toe implement immediately the provisions of the PCIC-NIA Memorandum of . Agree-
ment thry oroper programming of information-dissimination and operational
activities. ) : : '

This Circular takes ffect immediatelv.

Lo

rd

PHILIFFINE CROP INSURANCE NATIONAL IRRIGATION
CORPORATION - - | AOMINISTRATION
By: ' . - By
- ..';5"'”‘ --‘,pf;. -
JOSE B. DEL ROSARIO, SR.
Administrakor
AMR:OMC:}G:

WAL RN D TG AU N CGREENHIL LY, SAN TLAN METRO MANL A, PHILIPPINES

e e e e e e -




—

MEMORANDLIM OF AGREEMENT

KNDW ALL MEN BY THESE PRESENT:

f  This AGREEMENT de _ and entered lhto. this 'G'QL day of
. ;f,*‘,’;'!\.,i“',__ _Wﬁﬁ’ at ~."~2‘f 8 A Gaanid. . Philipp 1ppmes. by |
and betweern: ' : :

The PHILIPPINE CROP INSURANCE uGRPGP&TIDN

& government corparation created undar and

by virtue of-P.D. 1467, as amendad, with
privcipal office at VAG Building, Ortigas
Avenue, Greenhills; San Juan, Metro Manila,
represented herein by M. JORGE . ARADA,
President and heveinafter referred to as PCIC,

~ and -

The NATIONAL IRRIGATION ADMINISTEATION, &
guvernment corporation created under and k
virtue of P.D. S52, as amended, with princi
nffice at MIA Building Complex, EDSA, D;llmaw,
Quezon City, vepresented herein Ly Mr. JOSE
E. DEL RQSARIO, IR. Administrator and herein-
after refervred to as NIA.

WITNESSETH

WHEREAS, PCIC was created to provide insurance protea%iun
aar1cu1tural crovs against losses arising from natural calaﬁities
‘as well “as plaﬁt pest and disease 1ufestat:ons; :

WHEREAS, PCIC insures agricaltural erops »ot - only  of
_horrowing farmers under the supevrvised cradit program but alksc.of
self-financed farmers,- "whe ‘are willing %o be =uperv1sed by
cacereditz=d  agricultural  technicians who are assignéd in thexr{\”
‘areass " - B W

. WHEREARS, PCIC. is desirous of tapping the Irrigﬁtorﬁf'
Asscdciations as Underwriting Agents and the Water Hasterss
"Irvigation Technicians/Institutinnal - Development Officers -as.

Insurance Solicitors in order ‘to extend crop insurance protectiom’

to a greater namber of salf-financed farmers, renszderzﬁg eheir?““
stratagic locations in the communitv; . .

. WHEREAS, NIA is cognizant of %the importance of - crop .
insuravce to agricultural devslopment and the significant roles
of its Irrigstors Assbociations - and Water Mas tevwflrrigationf”,
Technicians/Institutional Development Gffivers in the expanszon ”

of crop insurance coverages to a greater number of farmer .

heveficiaciess

NOW, THEREFORE, for and in consideration of the Faregazngﬁ;f
premises and the mutual covenants hereiv made, the partxes hevebyxﬁ,
agree as follows: B ‘ ' ‘ a




The

1.3

—
x
4

1.4

The

2.1

]

NIA shallse

Submit to PCIC Regional Offices a list of duly
constituted Irrigators Assoziations and of Water
Masters/.. Irrigation Technicians/  Institutieonal
Development Gfficers indicating thereirn their area
a7 dpe.cation, the total service avea in  hectares,
“the names  and number of farmers within an
Irrigators Association and -,
supervigsion. ' . -

Upon invitation of PCIC.reguire -itz provincial
and irrigation system officev:/ epresencatives to

attend ‘seminars’/ traininges/conferences on  crop

“insurance underwriting to be -onducted by PCIC
whenever NECRSEATV. . Cee

Authorize such of its Irvigators Associations -aﬁd
Water Masters/Irrigation ?ec:nltxmusfxnstxtutional
Development UOfficers as are selected and trained

by PLCIC to act as Underwriting Agenta and

inaurance selicitors, respectively, for® M
and self-financed farmers. in addition
-regular dutizs.

Buthorize its-Ir#igétors Associations and Water

Masters/ Irrigation ‘Techniéians/Institional

Development O¢ficers who may be invelved in the -

underwriting and solicitation arrangement to
receive monetary incentives from PCIC as

hereinatter provided, subject to accounting and -

auditing, rules and regulations.,

Allow PCIC or xts'&uly authorized representati¥e-d-

acces. to records of Irrigators Associations at all
timee inaofar as they pertain to croyp LRBUPQHCQ-“

Authorize its Irrigataors Assccxatxon and HWater
Masters/ Irrigation Technicians/ Institutional:

Development ' Officers +o enter into a separate -

Deeds of Undertaking with PCIC as may ke reguired
under . this underwriting and
arrangement.

rCIC, for its part,'shallﬁ

Conduct seminars/trainings or cowfﬂrence= on _crop
insurance underwriting and solicitation 1nvolvinq
MIA representatives, Irrigatcrs Qsscciations and:
Kater HMasters/ Irrigation Technicians/ .
Insitiutional Development foxcnrﬁ as it may deem
A2PCESHATY.. .

Deputize, on a selection bhasis depending on weed,

Irrigators Associaticns a3 underwriting agents

unlar their

selicitation

koth for borrowing and self-finasnced farmers; and. .

the Water Masters/ Irrigation  Technicians/
Instxtutlonal Development Officers. as Insupance’

Solicivawvs for qualifzed gelf-financed farmers. . ..

Cause the bonding bf the Irrigaters 8s=zociation i“V .
~the person of the President oar any . authorized j“.

offzc:al and. pay for the premium therefasu

-




2.4 Grant service fee/monetary 1ncent1ves kased on
"premiums collected of S% for horrowing farmers and
10% for ..self-financed farmers, which shall be
shared equally betwesn underwrltzﬁg agest and the
seligitor. C

2.5, Entitle the Water Masters/Irrigation Technicians/
Institutional Development Officers to’am incenkive
fee of B3.00 per farmer for reporting the planting
of the farmer under his supervision and _another
£3.00  for reporting the harvest of said farmer
using the PCIC prescribed planting/harvest report
forms. .

2:6& Provide the Irrigatdrs Asscciation with pertinent

“® underwriting forms suwth as Applicatians for Orop
ot Insurance and Gertificates of Insurance. Cover,

N which are accountable forms.

3.0 Sﬁecial‘Provisions

3.1 The NIA shall negotiste with Ihe : S
availed of crbp Ansurance for the . assigneent %o
NIA of proceeds from crop 1n:urant¢ cf 1rr1gat10n”w
service fees ﬁuea

3.2 The PCIC with prior consent of the farmers shall: &
cause the deduction from the proceeds of crop R
insurance " indemnity the amount egquivalent to  °
computed irrigation service faze and effact the
remittance of same to NIA. '

4.0 Efféctivity

This agreement shall take effect’ upon sighing
hereaf by all parties concerned ard shall continude Yo
be in full force and effect until terminated by edther. .
party upon mnetite din writing of at least sixty (80)
days hefore the intended date of termination. =

2

IN WITNESS WHEREOF, the parties heveunto set their hands on'l -

the day and place akove written. : ' S
PHILIPPINE CROP INSUVANCE ' NATIONAL TRRIGATION
"WRPﬁ°RTIDh ADMINISTRATION
By: By: |
.v»”‘\\\' R MM
E C. ABADA . JUSE B. ]
President T | Fdmi

SIGNED IN THE PRESENCE OF,




ACKNOWLEDGEMENT

Repubiic o ithe Philippines)
Province of _ ‘ A ) 8.5
Murid cipelity af, LS b

_BEFinE ME, a Netary Put«lic for and in the above jurisdiétion

personnaly appearved: . , e
NAME RES. CERT. NQ. ' DATE/PLACE ISBUED

JORGE C. AEADA ‘ 3459 ' /20490, Manila . ,

JOSE B. DEL ROSARIOC S00S97 K L 230/%0, Quezon Czty

known to me and to me knewrn to, be tha same persons who . executed
7 tne foregeing instrument and acknowledaed to . me ihat the same is

s Eheir free and voluntary act and deed-.

Fhis instrument c:or:sis:ting of four t»“.;_,:—age-:. mcuﬁﬁg ’th:ijzs
vage, and signed on each page by the part ‘2z knereot
l

instramental witnesses, refers o a ”{;mu soiam oF A;w g

IN WITNESS HHEREDF, I bave hereunto sei my han® andi: ai‘f:xe“
my official seal at the nlace and on the <ate f' rst o her ein above-
written-. R .

Goc- ilue: £735,° . _ | /;’“W 3 . R

Page No.3 ’f@ , 8. EQMHN& R &

- Book Ne.: /&0  NOTARY  PUBLIC IR
Series of 1990 _ S e LM . B LT




IHPLEHENTING GUID&LINEB

e N!A—PCIC HEMORANDUN OF asaaﬁnzyr

" Lnee

_'?hngedures.?brfPCICG
“Underwriter and  the - Water “Masters/lrr:gat;on 15;
¢ the NIA Regional Irrigation Director.

- Solticitgrs shail be submitted to PCIC-RO - indicatip
“therein area of operation, the total service area in

The Irrlgators Associat1ons to he constituted ,as'ﬁz

Technzcians/lnstztutxnnal Developaent. Officars to be
const:tuted as Insurance Solicitors must be- endopsed by¢

The3 list . of duly canstituteu “Underwriters and5

hectares, the nameés and numher af farmers within. an
1rrzgators assocxatxon and under themr sxperv1szon-.

The Unuernriters must post a Sureiy bond aquxv«lent to

- the estimated mnnthly volume' of .incurancs premium
~tcull»cted- o ' :

~

fIhe PCIC—RO shall be respomnsable for tfaininé"

regulatins = and systems and 'prgcgdures for ernﬁv
,insurance- . ‘ - »?“‘ G

Uhderwvbters and the Solicitors on policies, rule& an

B

et T

Ehpenses for traxnxng except transportatsou af trainees
to and from the tra1n1ng site shall be- for the account
- +he . PCIC-RO. . ,

B

3. underwritiag Forms S

Y 3.1 e  PCIG-RO- shall provide the Underwriters. with -

- s

Certificates of Insurance , Gaver ‘<§I$5) and’ 3dthgr,

aunderweiting forms- S B

A iy To cnmply with the pertinent provisions of BiD. 1467,

3 B only . those  farmers whe are . supervised by duly”
" arrredxteg production t@chnician shall be elagible . fo

; o LETOR xnsurahce-: . S _ . B
“4:2 - The  -NIA - . Water ’Méstnrq/rrrigatioﬁ Technicians/

crens by tuted crop insurance solicitovs will supervise as’

 service areas and J\r;sdxct:on- _ D .-

Institutional Development Qfficars who are duly-

production technicians the- insured’ farmers wzth!n their:

-1 Undeyu,ltan Hechauzcs

-appzy g for crep insurance by ancqmpltshxng
LSM  with the assistante of the .NIA Water: Masters/

. fo:csr=—

the vu1e= and »agulatlons of PCIC

ermEP"ﬂembEFS of the Irrigators Assbcaatxan {IA} Shullt
‘Aypplication for Crep Inswrawce (ACT) and the: FPB and

Dave lnpmem R

Irrigation . Tachnzciansltnst¢tu&i nal

The ALI FPB and Lsn shall be in ‘the $



i".{;" :

.'7.3 The 1A UnderWwriting and the NIA aa}:cztpr are.quélifiéd;

Co 2.2 The Hatev Masters/!rrzgatxon TELnnxcxansflnstitgtionsl

BT The ?CIC sﬁall endeava- to investigate 'apd sgﬁtré

tassd-081590
igrpeie :

Zed The accomplished ACI, FPB, snd LSM,ahéI} e sﬁbmitted ~¢‘“

by . the farmers to the Waier mastera’ Irrigation
Teohnician/ Instatutional Development Offirers who
looks ‘;rto the cémpleteness of the documents. I found

3 arder they are subkmitted by Hhe Water Masters/
Terigation . Techn&;xans/lnstxtntiohal Pevelopmenc
Offycers to the Irrigators. Assaantann~Undnrwrz?e1 and
the farmer should make avatilabieé hzs aremixm munef for. . ¢
thy izemaruve of ihe CIC. *

S.d4 MWithin f:fteen C}c) days Cafter tha rollectien cf
rremium and after the issuvance of the ZICs, " the IA-
Clnderwiiter  shall prepare’ the Busmary Report (SRY  in .
twe copies and submit the same te. the PCIC-RUT  together.
With {17 the checks/kank draft or  PMO  covering the .
~‘rom1ttaﬂce,. (27 une cupy aach of of the ACL, FPB .and
LS. s e T R

B The'  amount  of  remit€ance shall be wet of the ten .

vevcent of the service fee.

Bssignunent of Proceeds of Crop Insucsprie

&1 The férmev-shall assigu proceeds from crop 1z=usance tﬂ'
NI& fe . cover "ivvigation service fee provided s
asSlgﬁm@hf shall be with the Eviog Luhsent af the Pt

Ixtenixv é

7.1 The Water Mas ters/Irrigation Twchn1czaas!1nst1tut1ura1 :
Development Officens -shall be entitled a2 the E€I.00 -
ircentive par farmer far reparting the planting af  the -
farmer under, hi¢ zupervision and another BR3.00  far
reparting the harvest of the favmer’ ’usx*g “the PCIC
prescribed p1¢nt;n§!harxest repnrt forms-

“ta  enter an  the underw:allng contest- which ~may . be
4 sponsoved by the PCIC. . . .

Netice of Los‘

8.1 The *armer shal’ netify the PCIC of losses incurréd, hy'J_“

his 1n5ured evops ivi the farm and. mARREr pi ~escribed ~b¥,f
the FCI» Rulea and RBQulatxons-‘ S - . -

~VDevelapmeht Dfficers shall monitor the actiwities .Qf‘
thht insured ‘Farmeir under hxs aqperv151sn~.' R

,Lla*ms in the shartest txme pcssxble-

i3




