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, | o This Memerandum Circular prescribes the revised form for fﬁex
' ._preparatxon of the CY 1991 Current Operating Budget.  ‘

Everybody is engolned to submit a realistxc budaet taking into
rconsideration the lavel of attainable income and to limit .
_expendltures to a min;mum level wlthout impairing . normalg
'operatlons. : : G e e

Please accomplish tha attached form together with. 1ts annexes and
submit two (2) copies to the’ Assistant Admxnxstrator for anante
and . Management, copy . furnished: Assistant. Administrator for

_ Systems Operation and Equlpment Management not later than August
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Pointers in Accomplishing the Budget ﬁrepatétionvForm

1. Salaries - One.year salary for Filled-up positions '

o S : only.. Vacant Plantilla positions which
are intended to be filled up during the
year shall be considered as filled up
provided with a full vear salary. '

2.  Uages. - . Actual wages of daily employees fnr BSOw
) warking daysn :
3. . Medlcal Allowance - P2OQ/mo per’ emnloyee.

4. Meal Allowance of P3.00 per regular working day worked'per MC
- Nz. 056 =. 1987. . .
S, .Childrens’ - Allowance . of P30. 00 per qualified depaﬁﬁa”t”“per
- month. Authorized under MC No. 096 s. 1987. -« - '
6. X'mas bonus and 172 month mid year Financial A551stance ~ﬁ»ong
and one-half (1-1/2) month of items 1 & 2 above. S ‘
7. 6BIS Insurance and Retirement Premiums ¢ Gov’t Share)
al permapnnt employee - 9-1/2 of salaries :
b) non. permanent and dally emplaoyee - -Term‘«insurance -
. P12.00 /annum per employee ' ’
- 8. Pag- Iblg Fund Contributior - 2% of salary ot (permanent) pag-
N ibig memher. :
9. Medicare (Bov’'t. Share) P12 B0/ ma pev employee monthly and

o daily : .
© 10, State Insurance - Bovernment - share for. monthly and daily
' employees - 1% of salary/waoe but nct to exceed P30.00 per
aemployea per month.‘

‘11, Contractual Sevvices -~ Bervices of a personal. nature
© contracted as a substitute  for the use of government
, personnel. ‘ : ‘ ‘ -
12. Traveling Expenses - refer to NIA MC No. 001 s. 1987
. 13. Representation & Transportation A}luwance - refer to NIA MC .
‘ o NGE 034 s. 19863 008 s. 1987 and 039 s. 1990. ' e o
. t4. Uniform Aliowance - P3500.00 per year for in-house Security

- Luards. , : o b
_ 18, Retlrement'Separatx I Beneflts > 'Please accmmplish Annex A_
16. Terminal Leave ¥ Form AR
" ."17. Power for Pumps - Pleqse accomplish Annex B Form . -
18. Insurance & Registration of Bldgs % Vehicles - Please "

. .accompiish Annex € Form R
19. Motorcycle Allowance - refer to MO No. 17 =. 1986; Please
B accomplish Annex.D. , o :
20. Rehabllltat\an & Repa;v of Equipment - includes’ repair of
Office Eguipment, Motwor Vehicle | and
heavy construction egquipment. Estimates '
L ' for the repair of wmotor wvehicle and
v ‘ - heavy construction equipment are ‘to be.
S o supported with a repair program for the
= - _evaluation of Eguipment Management
o ' Department C.0. e
C 21, Collectiun Viability Bonus -~ Make realistic sstimate.
"22. Collection Expenses - Make realistic estimate.
33. Trrlgafor Share in ISF Collection - Make realistic estlmate.

. . . .‘
a . -~ 9(.' ‘."




24, For purposes of limiting the budget to Current. Operations,

expenses which divectly  bepefit projects and whith'7ﬁfe‘-“

" therefore . chargeable agalnst project® funds - Should T bé

excluded in the  estimates. Salaries and nther benefits . of -

-émployees - detailed in the office  but are holding
appointrents under project plantzlla are to be excluded.
25. For uniformity in. the submission of the budget estimates,
‘ budget proposals of the division of the regional office and
that of the:  Regional Manadger and - his staff shall be |
_consolidated intié a Regional Office Budget. Budget prgposals

oof Irrigation Systems and PIO's shall be submitded t0 the

iy, . Regional Office for comsolidation with the. Reqxonal fo:ce'”
Budget. HoWever, these submitted proposals of g - '
PIO's shall also . he  attached to  the Pnnsml;da

' . prepared by Regianal Ufflt&, submitted to Central . =
26. Arinex E - to be submitted with the -budgst forms to 2 the
Central Office Budget - Division’s computerized recoyd - i

- personal service reguirementy . e
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. NATIONAL IRRIGATION ADMINISTRATION
BUDGET PREPARATION FORM CY 1991
{Rounded to the nearest peso)

B L b ]

F - o ‘ - Cy 1989 cy 1990}  CY 1991
PARTI c UL ARE | : ACTUAL ACTUAL ESTIMATE

-_-~_-__—--*,_n-__«ﬁ---g«*“p-_-----

.IRRIGATED AREA IN HAS. (for
Irrigation Systems Bnly)

dqﬁy Seascn. « o « e o % 0 u -

Wet SeéSDn. S e x- w s a a

. e s

®

No. of monthly personnel per approved

‘Staffing Pattern. . . « « '« & o & .
“No. of Monthly Positions filled- UPe - :
No. of Authorized Daily Personnel . ‘f. S

ESTIMATED INCOME: .
. 4
Irrigation Fee Collection . « .
Equipment Rental. « ¢« « ¢« « « .« &
Pump Amoartization « « « + o « o o .
"CIP Amortization.ec. -« & &+ w o « @ I
Others (Specify?. . « & «.a = = = :

—— s o S cave e G e S

TOTAL INCOME + « « « = « ; P

ESTIMATE OF EXPENSES: .

I. PERSONAL SERVICES 3 .
1. Salaries o
- a) Filled up .. . o = e & = » a ®._s » = s
b) To be filled up e s & 8 & a8 e s & 5 e

2. Wages (360 working days ‘
. per employvee) . . o+ < s e o=
" 8. Medical Allowance (P200/an.).
4. Meal Allowance (P3.00Q per
amployee for 264 days). . .« .« -
S. Children’s Allowance (P30/mo.
per qualified dependent, but ¢
‘not to exceed ¢ dependents) .’
6. 13th Month Pay & Christhas
- Bonus (1.57% of Nos., 1 %72
above). « o v s e e male e e
©. 7. Medicare (P12.50/mo) o

R el

o o s s o oone Supos S St

P - - oo o t—

SUB-TOTAL: PERSONAL SERVICES. . P

. .
momRgsEREx
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, : : CYy 1989 CY 1990 cY 1991
PARTICUS LA V . ACTUAL ACTUAL ESTIMATE

- e RS PW G B wm A S0 W - m e W e we e e e .-eu-—-..--‘.-—-—-—.-————-—-..--.——-———.————-—-—-«-——-—-——-—.—. -

AMOUNT BROUGHT FORWARD (Personal
Services) . : s « % .2 = 2 a = P .. P p-_-
V.B. State Insurance (1% of Salary/ ' : i -
‘Wage but not to exceed P30/mo) . - e
9. Pag-ibig (2% of Salary but not :
 to exceed P100 per month) . .
10, BSIS (Bov’t. Share) Premiums .
(9.5% of Salary). . « «.. . = : _
11. Contractual Services. . . . . e—— " .
12.. Other Persnnal Services .
(§pecify)  Terminal Lazave . . .
OQvertime . . « «

e e e P o ey g

II. MAINTENANCE AND GfHER OPERAT ING
. EXPENSES:

13, Tréveliing EXPENSeS 4. « » o o 7 i e it
14. Supplies & Materials. . . . . e e i e

e con ooy @ e e oo e

15. Water Illumination % Powevr. . . __ e e
"16. Bas. & 0il “or Vehicles. . . . S e
- 17. Power ' for Irrigation Pump . . e . -
18. Communicaticn Expenses. . . . e e R
. 19. Representation % Transportation : :
- Allowanc® . . . 4 . s s e el e e
20. Uniform Allowance . « « « « o — . i
21, Motorecyclie Allowance. « ¢ o e ————— R oo
22. Insurance % Registration: ‘ : :
- Building & Vehicles . . . « « . __ : - e i,
23. Cellection/viabilisy Bonus. . - e _ - , ——
24, Collection ExXpenses .- . « o o e e Ut
25. Irrigators? Share in ISF . o '
. Collection. o « o o o .e = wien L . . I
.26. Rehabilitation % Repair of - S Cor :
Equipment « + o o o ' s o o 8 '
27. Retirement/Separation Benefit i ener———— __,;“~_+.

28. -Manpower Development . . « « . ——

SUB-TOTAL: MAINTENANCE & - :
" OTHER OPERATING EXPENSES. . o

TOTAL EXPENSES.. .. P | P P
: : . i mmmnTmoEmE= EEE T 8 ¥ | asommaons
SURPLUS/ (DEFICIT> (INCOME LESS : : . :
EXPENSES.\ - [} - - [ ° v o= . ] 8 L] = P . ;" P
° . . R 3'."‘-‘::::':::':’-'.‘. ZSEmmTRmTsSs m=ZsESmEsEs=2ss
. - SuBMITTED BY : -
-.......—_.....--..-....-.....:-m;-: R
Deqzqnatlon R




Budget Estimate for Retirement and Taerminal Leave

Calendar Year 1991 .

A, Compulﬁary Retirement s
H H : Monthly : :No. of Yrs.'.Equlvalent Fsulmated Amount
5 Name :Desxgnatlon H Rate :8tation 3 in Service : Months : of Retirement
s. : : : '.' —"—:—_---.-—.‘-"_:"""-""-——'-’ ————————————
H H H H H g :
H 3 ¢ . : z .
H H g H H H :
H H 8 s H H :
k] H : H g H H
5 =_. H H H r H
: . s : : 2 s s
:-'....-_.___.__,__,______“:_«__ : : ] ‘. H z
B.Optional Retirement / Resignation

ol o e s s S - - O = e P - o=~ o8 = N e
f N ] § Monthly : . tNo. of Yrs. zEquivalent:Estimated Amount
s ame :Designatxan = Rate :Station : in qervxce i Months @ of Retirement
& ~ : H .. 3 £ P
3 H s : HY : H
: H H s : H H
: ] H s, H H :
:V H H H s s - 8
& H H :- H B :
§ H H H : : .
R H H H : H :
3 H 8 - - H .

Annex "A"

1
:Earned: = Estimated
: Leave :Amount of Terminal Leoas
H H
H H vé
> .
: ’ *
H ] .

sEarnped t ‘ ~ Estimated 4
t Leave :Amcunt of Terminal Leas
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Aannex

Budggt éstimate~— Insurance & Registratibn;af Building & Vehicle

A. Building

L N e Sreep—,

-———— e
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Estimated Amount of Insurance

:Name of Building

Premium
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