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NC ST . s. 1990
MEMORANDUM CIRCULAR

MEMORANDUM

. TO . REGIONAL IRRIGATION MANAGERS/PROJECT

MANAGERS/OFERATIONS MANAGERS ‘REGIONAL
OPERATIONS MANAGERS/INSTITUTIONAL ‘
DEVELOPMENT MANAGERS/PROVINCIAL IRRIGATION
MANAGERS/IRRIGATION SUPERINTENBENTS

AND ALL OTHERS CONCERNED -t

SUBJECT . : REVISED GUIDELINES ON NIA*BAYER
' "BAYANIHAN SA IA " PROJECT
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'Fdrnlshed ‘herewith is a copy of the revision of the
implementing guidelines on the- NIA-BARYER “"Bayanihan Sa IA"

- Project which is designed to expana its coverage.

'The Project's obJectxve ig to ssgsigt the IA generate

much-needed funds by way of rebates for the bulk purchase of .

agro~chemicales from qualified dealers. These- accumufated
funds can be used by the :IA in puttlng up- pro;ecfs for the -

benefits of- the general membershxp '

Concerned NIA 1mplementor3 are hereby advised to go

over these guidelines carefully and to work closely with the -

Bayer field counterparts te ensure effective and immediate
implementation of the Project.

Fo“compllance.
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~REVISED IMPLEMENTING GUIDELINES-.
NIA-BAYER "BAYANIHAN SA IA" PROJECT

INTRODUCTION

LN

In "an effort to .provide continued assistance to

' irrigators  associations (IAs) in their agricultural
- productivi*y undertakings under the present NIA-Bayer tie-
up, a new pro*ect enintled "Bayanzhan Sa IRY was concelved

. The new pro;ect calls xor the provision of incentives
in +the furm of rebates.to duly organized IAs for the bulk
purchase of agricultural chemicals. These rebates when
accumulated could help them save capltal for any investments
or projacts the IA may venture into. for the benszt of its
general membershap S . : : a S

Thls set of guzdellnes is formulated- to gu:de concerned
field implementors to pursue smoothly and effect1vely the
implementation . of this joint undertaking. It iz however;
expected - that said field implementors would exercise
flex1b113uy in the conduct of inherent actzvxt:es as long as
they are wzthzn the context of the Progect .

OBJECTIVE

The vroject aimé'to pfbvide iﬁé needed stimulus for IAs

b_tq encourage and enhance the collective efforts of the 1IA
membership in marsuing group action for their own benefits.

SCOPE

‘ihe gproject whith has been'expgnded nationwide will
cover only duly organized and registened ITAz .preferably
those with O . & M contracts with NIA whose raguests for
participation has been approved by the Project Implementing.
Committse. However, the Central Management Committee (CMC),
upon agreeman between NIA and Bayer. -and considering
availebls rea2sources may modify the area of coverage .and/or
duratwan ag dzemed fit. : :

iPROJECT 0RGANI7ATION AND MANAGEMENT

‘Ass Lhe project is under the pre%ent NIA-BAYER tle—up.
it shall be similarly managed by the Central -Management

VCommzttee {CMC) at the national level who shall prepare the
‘implementing guldelznes and other }1nformat1on materials .~

thereon

*



. . Likewise. . at the regional level the Qletlﬂg Program‘ _
Implementang Commattee (PIC) shali be responalnle for the -
.management of the project implementation . at the. field level.

Tne actual project - implementation at the system,
projecrt or Drov1nc1a1 levels shall be undertaken by the

. Water Resources Facilities  Technicians, = Institutional’
‘Devalopment Officerss and Bayer's Sales Representatives and
Crop Protection Technicians. - NIA'‘s: Irrigation
Superintendents,’ - Provincial . Irrigation . Engineers,

District/Division Chiefs. and Bayer's Sales Supervisors and
Sales Representatives shall provide the over-all- supervision
of - program implementation. Providing backstop. support will
- be the Manager& of Reg1ona1/Pr03ect IDDs ., :

MECHANICS OF FIELD LEVEL IMPLEMENTATION

"A. Roles of Projectvlmplémeﬁtofs.
1. NIA Eield 1mplamsntors

i

a.  Assist in d:ssemxnat:ng 1nformatzon to target
'clzentele : _ :

b Pze~qua11fy IA» W1sh3ng to partlczpate.

b.1 It should reach’ at - least 50% ' ISF
collection based ,or national level -

data.
b2 It - could be based" \'ob - the
. regional/system .standard of  ISF
. collectlon eff:»zen*y -
'b.3 It must be. viable, functional .and

~wWilling to use the product.

O

Assiess .prcjgct implementation jointly . with
Bayer . implementors and - submit = necessary
reports. S . ) : B

2.' Bayer Field~Implemehtbrs-

. a. Spearhead Project infofmation"dissemination'
‘campaigns.. - T - N
. Coordinate with, .accredited . agro-chemical

Jealers and digtributors regarding the
impl«mentation of the project.




VI,

“¢.. Jeirntly with NIA implementors assess Project
. progress and,submit required repoxis. s
Relese 37 agro-Chemical Dealers/Distributors:

1.. Asaist project implementors in the Project
information dissemination;

2. .Respor.sible for.immadia£e~rebate pavment to IA. .
Roles of Irvigators Association$

1. . Facilitate and assist in Project ‘information
' ulShemznat1on among Jts m&mber?. .

E“ecuge and ddu.)uu.t. hicsusa ‘eqau e.ueﬂ‘&.s t‘.o be
able ‘to participate in the project;

TN

3, adopt 'and implement nplens .and schemes to
optimize IA participation in the project;
/. . . . .

4. - Ensure proper utilization of whatawsr benefits’
derived from the Project; ' i

5. ﬁrovids~feedback% to project implementors.

OPERATIONAL PROCEDURES (Qefer to Fig. 1)

AC(rggltat .on_cf IA

The Program‘lmplem@nting‘Committae (FIC) together,
with ‘Bayer's accrsdited agro-chemical dezlers shall"
conduct project information dissemination campaign to

- Ihs. Interested IAs shall then reguest for inclusion.
and submit requirements for thsir part:cxpafzon in the
Project  to '~ Irrigaticn S Superlntandents
Provincial - - Irrigation , Engineers,
District/Division Chiefs for a3ssassment(BIA.Forms I &
.IA}. _ I18/91IE/DC ' snhall assess, pre-qualify and
approve IA's request for .. participation. They
shall then submit a consolidated. - 1ist of IAs

with approved requests to the = RIM/CM who in
turn shal! furnish same to the AASOEM, Attentlon’ The
CMC. (BIA Forms B & C).

. gggz;c;rthON OF IA

Qua’ified IAs shall purchase a specified brand

" -of agro-chemical in bulk. Procurement in bulk will also

entitie . IA5 to a d1scount from the dealers or
ﬂlaf"lbutors : N ’ :




To:op@ﬁhizefparticipatién in the #rojeet,'lk‘éhalll
forplate schemes and strategies along this direction,

3. Pagggg£'§f Rebates i
Dealers/distributors as . aegotiagéd by  Bayer.
implamentors. shall effect immediate sayment of rebates
© in check payable to the IA upon bulk purchase.

L e . o - S o
4. Honitoring sind Assessmént of Project. Imoplementation .

IS/PIE/ﬁC; shall monitor7,¢ﬁd-' aésessf prqjéety 3
implementation  and submit end seascn reports to RIM .
copy - furnished CHMC (BIA Forms D & E}. ‘

v
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BIA FORM A

IRRIGATORS ASSOCIATICN, fﬂC.

(Trrigation System/Project Address)

The Provinciai Irrigation Enganeer/_
Irrigation Superxntendent/
: Dlstrlct Chief :

Dear Eﬁgr'

‘ We are pleased to forward hereﬁlth a resolut:on of the Board
of : Irrigators' Association, Inc. requesting fog
"the IAS inclusion effective __ seagon, Crop year ___ in the
"Bayanlhan Sa IA" pro;ect under the NIA=Bayar tie-up. “he

at 18' informed that the IA has _ members covet:ng an

. &rea of __ . hectares and is duly reg1stered w1th SEC with
registratlon number ' _ ; S -h

, Your approval of th:s request would go & long way towards
buzdllng up the f1nanc1a1 resources -of our associatlon ‘ dé.

T R Very truly yqurs,

4 President, IA.

APPROVED/DISAPPROVED:

IS/PIE

/sQ




 BIA FOBM A.1

THRIGRTORS AS OLI F OF . IWC.

fIrrigation Sy.tem/Pro: mh Addr*%s)

PO amboes o 0

BUARD RESOLUTION ¥O. . S. 19

WHEREAEZ.  NIR and Boyer -continue wo  2rovide nacessary.

amsigstance . to  duly erganized and  registsved . irrigators
asgogiation ir, tiair agricultural,;raﬁuwtiVéty‘undartakings:

. WHEREA“ n r”1u3“<rs‘k
mana;eshﬂd s 1nt9rest T ﬁV&lz'lt iy of th

panJec* benef1ts.

NHFREAS in view of the foregoing Dzem .ses uhL Board of the
Irrigsiorsg' Association, ing .‘ndoxmoasav agreed

‘to re q1esf The NId foy the IA's participat?an in the project.

ssceiation  Inc. has’
.2

BE IT ‘QESOLVED AS TT IS HEPESY . RESOLVED. that  this

rzsolution and iThe regus: :emvnts for prcject a"aliment will be.
sunmlfnea to Nip for approvel :

. BE IT FURTHER E SOL“ED that the A%soc*;*lon w*fl ‘maintain
close .coordination ahd harmonious working reletionship with NIA
and Baver ‘mplementor Lo ensuie the suc c&bsiu .AMD}ementatzon of ..
aforemeritionead project. ' : S

Adopted ~ this . day of ____ - . 19 at

APPROVED FOR THE.BOARQ:

Prasirdent

s 8v

-




'BYh FORWM B

- Repubi;ka nq Plllpsna@ : o
‘ PEMBANSANC PANGASIWAAW NG PATURIG’
Af.aMafaonal Irr;gat1on Adm1n1SLr&tlen?'

L

MEEOWANDLM i

iThe R$giéna1 Irragat:an/Oneratxons/
- Project Manager and.
&onorary Lhaarman.v.IC

F Q P

: *n

. ATTENTION &.fIDD'Managﬁr:and~Chalrman PIC

© SUBSECT. ¢ CONSOLIDATED LIST OF TA PARTICIPANTE IN
: . BAYANIHAN Sk IA" PROGRAM __ &EESON
. 10 .

We - are.‘oleascu to vnbm*t herew&th a Sensol idated llst of
Cirrigators’ sssociations. whose “equests for dnelusion in the
'“BayaWIhas Sa IA“ prO}ect have heen approved By ﬁhxm cffice.

PR L WRME TF In ;i;- SERVICE AREh - NO. OF MEMBERS -
wrs: 1. o e
. 2.
c18 1.
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‘Letterhead

19

ME&QRANDUM'

.FOR ¢ - The Assistant Administrator

: - for Systems Operation and
 Zguipment Management and |
Honorarv'Chairm&n; NiA-Bayer (O

,ATTENTION':l The Cantral Manaqemenn fomn=tiae, N*ww<ayar
: ‘ Pvcgram c/o The Manager. Inetituiicnal -
Development Department :

SU%JECT t LOP{S'JLIDAT.DD LIST. OF IA F?!RI ICIPLNTE 7id - THE
' " BAYANIHRN SA Ii\” PRQJEL"” i “F,i‘:‘ ”V’HE N fA~BAYER
T‘I E-UP - :

We are pleasedrto submit herewith the following list: of.
irrigators. -associations whose reguests for incliusion - in  the
. Bayanihan. -Sa. TA" project undsr the NIA-Bayer Tig-~up have been

approved by concerned © irrigation offices ~ within thla '
__regzon/progeup. o Co

CISO/PIO - A -~ EFFECTIVITY

OF PARTICIPA-~" ' SERVICE MEMBERSHIP -
TION (SEASON/ .  AREA - - : .
CROP. YEAR _(HA)

1. RIS 1. 1,

2. PIO 1. 1.

2. 3,
TOTAL - }
T RIM/OM/DH
‘/sisv .

T



BIA FORM D

- Letterhead
Aﬂate‘
‘NEMbRANDUM ‘ .
‘ F.G}R oz ~?he RIM/OM/PM and Honoréry Chgirmén. PIC
ATTENTIbN :  The TDD Manager & Chairman. PIC . |
SQ?JECT ¢ REPOR“ ON PROJECT FUND ACCUMULATION IWDLﬂ

_NIA-BAYER BAYANIHAN SA 1A' PROJECT

We are pieased to furn:sb you - report or I ac"umu;atlon of
rehate funda under th@ "Bayanlhan Sa IA" Project:

1S0/PI® 1A o ' REBATE FUNDS
1. RIS. . .1.
' 2.
‘2. PIO 1
S %
TE/PIE/DC

/sv
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SUBJECT - ' CONSOLIDATED RFPGRT ON IA ‘FUND 2 COUMULATION

%ik FORM E

letterhead
e e 219
MEMORENDUM )
FOR, B ’ﬁ: hs*xs ant Administrator o . o A
B for Svetems Operetion and - - . . T, T :
“Gulpﬂmnt Wanugement ' o ‘ . .
ATTENTION . *hh Lunt -al Managament Committes T .. : R

HIA-Bayer Tie-up c¢/o The M¥Manager _
1nst1tui1¢nal De'e;opmeut \erartmen’

PROJECTS UHDER THE "BRYA“iﬁRV SA IAY PROIL(T

'We are pzeesed to. suhmzt nerewith a consox:u#tea report on
IA rebate fundsz in the reglun under the "Ba;an*ﬁan Be_ 1A" project

.as of- e Season, CY : . ‘
ISQ/RI0/ . . NRMEHQF: © - IA REBKIE FUNDS

DISTRICT IA

N e

PTN/U%/“

NOTE: .Report'bf,IS/PiE/DC ghohld'be sttaches to this --eport.
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-~ FIG. 1 "BAYANIHEN SA TA" PROJECT IMPLEMENTING PROCEDURES
IC conducts f : I3 conducts’ . Ihterested IAs
_ informaticn ' S lHinformation . apply and submii
A-~e—- :ssemanat:on}-ww'v—B-*deBsemanatlon - C-~—--rracru1remnts to
campaion B among its PIE/ES/DC for
2t - ' ember's - 1 BPPYovs ]
g
!
It
TRs buy in buik | = e
spacifind brand - ; . Deaiery ‘? . e
S f  agyve~-chemical 1 “fristributors ;‘ T3/PIL/SS/SR -
Dm—— ijth the assis— = ----E-- iprocess cheui- »F--isulmit .
" Lance of Rayer & g pavmant ip Ur«;. o lprogress
IA representa- A inawe of the 13 [ram,r* to PIC_
itives T R ¥ ’ "

3 :

IPiC evalunies
‘rrsgér’rs cn rabat
‘ fu‘xd accumuliatio
fand submit
, gccn alidated
repory to CMC :

.OENE




