Republika ng Pillplnas

'PAMBANSANG PANGASIWAAN NG PATUBIG N ‘
(Natlonal Irrigation Administration) S .
Lungsod ng Quezon = -

MC 5 56 S. 1990
| MEMORANDUM CIRCULAR

DEPUTY ADMINISTRATOR, ASSISTANT ADMINISTRATORS,

HEADS- OF DEPARTHENTS AND STAFF,. RECIONAL IZRIGATION
MAWAGERS, PROJECT/OPERATIONS MANAGERS, PIEs, REGIONAL/
PROJECT ACCOUNTANTS CONCERNED, MAWAGERS OF OPERATIONS .
_AND INSTITUTIONAL DEVELOPMENT -DIVISIONS, IRRIGATION
SUPL INTENDENTS/OFFLCERS~IN4CHARGE, AND ALL OTHIRS
- COHCERNED

HATTONAL TRRIGATION ADMINISTRATION

TO

SUBIECT RAFFLE PROJECT

o0

) This is to inform you that the Department of Trade and Induatry
(DTI) has dpproved the conduct of the raffle project as per. attached .
letter and raffle proaect guidelines.

Upon receipt of this Memorandum Clrcular, ‘please organize the -
Reglonal Raffle Committee to immediately implement the project and
- inform all concerned about the guldellnes.

Please be guided accordingly.

BY huthority of the idministrator:

. - (SGD.) WILTREDO 8. TIANGCO
| -7 Asst."dn, for PDI

AugustuQB, 1990



REPUBLIC OF THE m—IELIPPzNES ,
- KAGAWARAN NG KALAKALAN AT INDUSTRWA

- {Department of Trade and’ Industry) -
© ipd Fl, W.I.P. Bidg., 349 Sen, Gil J. Puvat ﬁve

vskatl, Metro Macils, N-_l..np,ses ?.ll: E

Tel. Nos. 8}.7-43—33 :
81e- 91-11 loc. 322

July 23, 1890

My, Jose B.~G€lx\DSdrlO Jx.
rdministrator

mat~cnq; Ix rwgatlon Adm*nlhnratlon
Juezon aty

.5 1'x ¢

Tris refers tc your letter of June 27, -..:uestmg approval .
tc conduct your Raifle Project f:com" July,' 1990 to June, 1991.

L Your promotional scheme to optimize collections for current
and back accounts is approved provided all activities related there-
o are done within the context of Ministry Order No. 33, Series of
1985, Howsver; you should submit a list of specific prizes to be
awarded to winners before the start of the said project.

Please confirm the definite date, time and venue-of the
raffle draw to enable us to superviss said activity. You should
aisq coordinate with the other regn.onal directors concerned regard-
J.ng me mechanlce of your project and our approval letter.

Vé:ry truly yours,
h’ IMELD JfﬁghDAmﬁNG
" . Assisthk = Secreta*y '

FMR:0cC




_ RAFFLE PROJECT

BACKGROUND

. 4  Task Force has been ‘ereated by Administrator Jose B,

Del Rosario, Jr. to come up with guidelines for the implementa-
tion of a Raffle Project. This Task Force conglste of the fOIIOW*
ing

The.ﬂansger;'sab‘ o  _ Chairmen

The Hanager, IDD . ' , - VYice Chairman
The Manager, MSD - . " =  HMember | '
" The Hsnager, Treasury Dept. = -~ HMember

Th&.ﬁanager,{Confrollership Dept. Member”

i

Tnese' guidelines are the resu‘ts of the efforts of the

«Tank “Foroe using a8 basis the initial guidelines formulated by,
NIA. Region ¥I in 1985 and reviewed by the  Treasury Department
with “the assistance of . Mrs. Ma. Trinidad dela Rosa.. The
guidelines  have. heen  further updated to consider  the
"Requiirements for Application on -Sales Promotion  Invelving
"Raffles/ Determination of Winners" as  formulated by the -
Dep&rtment of Trade and Industry (DTI). ‘ o '

' OBJE"TIVE

The Bﬂffle Froject was oonoPlvpd in 1885 under then
. Adminiﬁtratwr ‘Cesar L. Tech who made. the fnllowing proposal  to
‘ the NIA Bwﬂrd 3? *n;]ﬂWO'_ : ,

"For oeveralAyeaxs now, the Agency has taken steps and
implementing strategies to further increase irrigation fee
. ¢ollections. . . ... One of the propesgals is the ‘Raffle Project
which will be conducted on a pilot basié. The scheme is based on

“the central nsrategy of progressively optimizing cvlliections for
- ‘both current and back accounts. The.succegs of the project is
‘more likely based on the valid premiges. quan propenslty teo beat
the odds and to take chances - people gre, by naturd, strongly
inclined to  bettings and gembling, taking chances +to win. An
irrigation user may be reluctant to pay hie irrigation dues dub
- 1ikely . to do sc for. a-chance to win &a. sdbstan*i&l prize....

Prizee will be in terms of farm implements, tools,.
and/or forms of farm inputs. o c :

o ~Thig prnposal WaE approved by. the NIﬁ Board in Hareh 11,
1965, wi*h the fellowing resolutien .




Resolution No. 5120-85

XBESOLVED, as it ic hereby resolved, that

- authority to 1ndertake the Raffle Project in

5 pilot basis for one sslected syetem for

- each region, ie hereby approved,  sublsct

nowsver to the guidelinss to be get by man-

agement taking into consideration the follow-
ing observations of the Board

SR Fix the amount collected for every.
. raffle ticket, ’

0. For every fixed amount coll#cted tc
set aside a raffle prize.

.  Fix date of raffle. |
d. Try giving cash prize based on total
back acecount aollected not to exceed
25% thereof. -

The project propoesl and dboard resolution thus intend

the Raffle Project to increase ISF collections of both Purrent.
and Dback scocounts. The suthority for the pro*ent 15 on A pilo? ,

basis at one 5¢1ected syﬁtem per region.

The approved board reso’utiou W&B not implemented due to

+the organizatiornal 0hanges in NIA following the EDSA revolution._

EHER:L_“UYDEZINES AnD BAFFLE REQUIREMENT
1. ?lm_ﬂgx_ﬁammmm

V' " All bveneficiaries of the national irrigation system

heolding the raffl:, whc pay their ISF in CA3H, except

" employ=zes of that irrigation system and the immediate nembers.

of their families such as gpouse, _parents, parente-in-law,
- ¢hildren, children~in-law, brothera, sistere and  theilr
8pouses. o v

2. Raffle Period and Draw

The - raffle period shall covey LWo ;onsncutive croppiﬁs
seasons . The date of the drawing of prizes sinall b=z set bY
the Reglional and System Raffle Committiee. . .

3. Azgﬁdggxgxgﬂ

The area covered by a &ystem undertaking the raffle
should includse callections only -within the serviee area of
-the irrigation system. :




R

An irrigation benefioiary is entitied to a raffle ticket

. a8 follows:

'fiia.’ One ‘ticket for every P 300 cash paid for ourrent ISF.

plus an additional ticket for any amount nct 1ees thanf"
P 180 in exoess of P 300. - . . . '

Ex. - An irrigation user who paye P 750 cash for bis*if?ﬁ

.current ISF is entitled to three (3) tickets. But one
who‘paVS'P ?00 cash le entitled to only two (2) tickets. .

' b. One ticket for full cash payment of cwrrent ISF even if

the full amount is 1esa than P 300,

¢

'c‘ . One ticket for every P 150 paid in caah for back acecount .
- provided that the current ISF has been fully paild.

d. One ticket for full cash payment of back accouﬁt even if
' the full amount is lees than P 150, provided that the -
current 15F haé been fully paid. ~

nmmmm;_swm

- The payoer of the ticket may request the - colleotor to.

. drop the tamblolo stub of the raffle ticket only after fill-

ing - in the. necessary information on such - portion of-: thei-

'tieket oo

The deadline for dropping of tioketa and the lccation of

" tambioldo must be announced. This is necessary to avoid .

"3.unnecesaary ‘inquiries and confueion amonsg Frospective ;
rarticipants. The tanblolo must be 1ocated near the cashlier” s o
cffice of the systen. / 4 _ .

o R A R s ce - e . e em)

The date. plave and time of raffle must be indicated 1n
all publicity posters ard in the raffle tiekats

. Announcements . on prizes must shOW" the following

requirements

-  The total number of prizes 1nclud1ng speciflcatione euch

-.ae brand, a8ize, model. etc,

= Definite place where . priaes may be claimed

- Total cash value of priaes



‘A winner can only win oné;prize.‘lf his name 1s _drawn‘
‘twice, he gete theé prize of greater value - while the -

prize of lesssr valus will be raffled off again.

Prizes  exceeding P3,000 will be . subject to  20%

withholding tax to be shouldered by the winner.

":All wiﬂners should be notified in writing

Publicatlon of all winnera shall he made in NIA digPst.'

Prizes must He claimed within sixty {880) days from the

..fime of the announcement of winners, otherwise the. prize
- will be forfeited : :

tor/

‘insta’lm@nts, echolarshipe, or gift certificates should ‘be

A apecial .agent’s prize should be awarded to the collec—

deputized uolleotors of the winning priae

No priaes in the  form of. trips, house and ':lot,

- awarded.
PREPARATION

4 ’1. €n§ EP”}

A Reﬁional Raffle chmitteu sha]l be copﬁtituted in each '

 reglon. Wne members shall be

‘Hanager Opﬁratinns Division - hhai*man

Menager. Administrative Division - Member
Mansger, Institutional Dev't. Diviﬁian -. Member
Mansger, Finance and Management Diviﬂith'— Membei® -

?Regional Auditor - Witness:

Regional Irrigavlnn manager - Ovnra-l tocrdinator

Dnties and Raspcnawbilitles of thﬁ Committe»

&.

7Determine the system where fﬁe raffle Wiil be held on a

pilet Dbasis. There shell be. only one pilot system per
regiun . : R o

<Establigh -appropriate linkage witﬁ the Dapartment of _

Trade and Industry,

_Superv1se the actual conduct of the _affle uraw‘
'*uupervise printing of tick#ta . .

'Monitor Drogress .of raffle proj#ct in the. svétgm

including the. distribution of raffle vickets

Prepare completion report



Tickets shall be mimeographed or printed 1ocally under

.the close supervision of -the Regional Raffle Committee., The -

suggested format is attached. For ‘eontrel, "the back of eachﬂ'
tioket shall bear the signature of the Regional - Irrigation .
Manager and the Chairman of the Ccmmittee o

" The Remional Irrigation - Office shall implement an
intengive campaign to support the piloy system selected to

o undertake the Raffle Project.

Funding

. The . irrigation system holéing tbe raffle ehall bYe
supported with funds amounting to 20% of the  back accounts
collection of the preceding vear but not to exceed P 200,000,
The 4initial funds for the raffle shall be advanced bv . the
*rrigation Operntions Support Project :

' SELECTION OF. PILOT IRRIG&TION SYSTEH

‘1.

‘HQH.Q_ﬁlﬁxﬁmwgﬁn_Eﬁlliﬁlﬂﬂﬂﬁ

Below 1is the procedure for & asysien tb bid for selection as
pilot system for the Raffle

The Irrigstion Superintendent applies to the Regional -
Raffle Committee ‘giving the fcllowinag 1niormation ' ‘

a)” total back accounts for the preoeding calendar year.
b)  total expected billings baeed on current area.

o) total expected current ISF based on target.

d) totsl back accounts actually collected in preceding‘ ,

, calendar year (2 cropping geasons}.

e) total current accounts actually collected in preceding
. calendar year (2 cropping seasons).

4£)' percentage collection effioiency in preceding calendar

year.

g) number of lots in 1rrigat;on system. A

h) collection expenses in previous calendar year.
1)A‘;other important data the Baffle Committee may require.

The ”Regicngl Raffle Committee shall select»the pilot system .
- based on' the applications received. 1If selected,  the
Irrigation Superintendent shall organize a System Raffle
g Committee composed of the following '

' Head, ‘Operation Sectian - Chairman
. Bystenm Cashier - . - Member



1

System Senlor Accounting _ :
Processor - : - Member -
Syetem Auditor ) : = Witness
Irrig. Sup@rintendent Overall Coordinator

‘The Svsten Raffle Ccmmittee shall £ix the place,’ date, -ang

tiqe 6f the raffle, coordinate with the Regional Raffle Committee

f>[and complaints whiﬁh may come up on the conduct of the :

CORTROL OF TICKETS o

_,The 3ystem Cashier shall requisition th@ number of ticket’:.
.booklets that the gystem is expected to need. He 'shall keep

and  control: these booklets and issue: them to ?he bill

collecte?s/ deputized bill ccllectorﬁ as needed.

. Each tipe. ccllpctiens are turned over to him, fhé” Systém-

. Cashier s&hall check the actusl remitted amount against the

receipis and the number of raffls tickeits issued. Ths ORs

‘ shall bear the serial number of the - oorrenponding raffle-

tickets 46bu9d

The Syetem Cashier shall Pheok and colleat ths, stubs of
tickets iseuned and placn them in the eafe for seﬂurity.

The‘ System . Cashier ~sha11 submit to the Reglconal Raffile
Committes every end of the month . an abstract of raffle

- tickets ‘issued by Colléection Officers/ Deputized Collection

Qfficere. The abstract shall be signed by the Chairman of the

 ‘Systom Raffle: Committee and approved by. the Irrigation:

‘THE

Superintendent.

* The Manager, Finance and Management Divisgion Shall'vefifY'thef,
“gbgtract | of tickets -issued Vﬂraua 1h€ rﬁpovh of remittancee -
j01‘ ?he system o&shier . ' T

At the Ead of the ra® fie period all the biil chlectors - and
deputiged bill collectors shall return uuissued tickets to-
the cashier and secure cleaiance frou the latter to be eigned
by ‘the Irrigatlon Superintandent. A copy of guch clearance

‘sh&llvbelsubmitted $o the Regional.ﬁaffie‘Committee,

ACTUAL COHDUFT OF THE RAEFLE

Th& Systema Senlor Aﬁcounting Progegesor shall see ta it that

" the tambiolc portion of the: tickets are dropped into . the

tambiolo. by the ticket holder or by the bil; cellecior  if
requested by the farmer to do B0, : = .

The draw shall be conduuted in the presence of as many people
as possible, including NIA emplovees. The following should be
present: the ‘authorized representatives’ of Department of

the progress of the Raffle Project, and décide on any '



Trade and Industry, the Regional Raffle Com&ittee,. and allﬂ
the - members of the System Raffle Committee or their author-
1zed representatives. :

‘The tambiolo shall be placed 1n fronu visible to. everyone

present attending. the raffle draw.. One ticket at a time shall

be drawn:. The tlcket number shall be read gloud and Written -

on the beard for all to see. As many . ticxets shall be drawn

" &8 the number of priaea to be won:

‘4The priaes shall be awarded 1mmediate1" to the winner or his

representative who shall be required t¢ present an ID, claim
stub and the corresponding origina; official receipt to the
System Raffle Committee .

.'.After the raffle, the list of winne”s and their corresponding -

prizes shall be posted on the bulletin board and other con-
epicuous  places 'in the syatem A mimeographed list ehall

'lgkew;ee be distributed tc all colleotnrs/ deputized collec-
- Lors ‘ , o ,

.=;Th@‘8ystem Raffle Committee has the final say on protests and
'unclaimed prises, if any. = .

POST- RA?FLE ACTIVITIE»

o,

Each Syatem Raffle Committee shall submif a raffle eompletion

report to the Regional Raffle Committee

The  Finance and Hanagement Division Manager ehall evaluate
the raffle conduoted versus the objective and submit a report
on this sublject to the Assistant Administrator for Finance

. and Management. The report shall be stgned by the Regional
‘Irrigation Manager



